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MINUTES  OF THE  MEETING

OF THE  BOARD  OF THE

SPORTS  & EXHIBITION  AUTHORITY  OF PITTSBURGH

AND  ALLEGHENY  COUNTY

HELD  THURSDAY,  JUNE  18, 2026,

IN  THE  DAVID  L. LAWRENCE  CONVENTION  CENTER,  EXECUTIVE  BOARD  ROOM,

FIRST  FLOOR,

PITTSBURGH,  PENNSYLV  ANIA

COMMENCING  AT  11 :03 A.M.  E.S.T.

A meeting  of  the Board  of  Directors  of  the Sports  & Exhibition  Authority  of  Pittsburgh

and Allegheny  County  (the "Authority")  was held  upon  proper  notice  in the David  L. Lawrence

Convention  Center  ("DLCC")  Executive  Board  Room,  first  floor,  in Pittsburgh,  PA 15222,  on

Thursday,  June 18, 2026,  commencing  at 11:03  A.M.  E.S.T.

Members  of  the Authority

Present: Sen. Wayne  Fontana,  Chairman

Councilman  Anthony  Coghill,  Treasurer

Michael  Quatrini,  Vice-Chairman

Councilman  Robert  Palmosina,  Member

Sala Udin,  Secretary

Also  Present: Aaron  Waller,  Bridget  Pascal,  Doug  Straley,  Connor  Reiche,  Theresa  King,

Sandhya  Giri,  Steve Morrison,  Elizabeth  Hobson,  Jhason Dixon,  Eddie

Figas,  Michael  Halpern  and Paul McDonald  Jr. of  the Authority;  Morgan

Hanson,  Solicitor;  Tom  Ryser,  TPR,  LLC;  Tim  Muldoon,  Ryan  Buries,

Morgan  Scitt,  Lucas  Kistler,  Brian  O'Malley,  Carrie  Yauch,  Sara Lane,

and Sean Holsing  of  SMG;  George  Meehan,  Levy;  Andrew  DeWitt,  City

Controller's  Office;  DJ Malosky,  Allegheny  County  Treasurer's  office;

Aaron  Wigfield,  Cosmos  Technologies;  Matthew  Wilson,  Pittsburgh

Steelers; Tracey  McCants-Lewis,  Pittsburgh  Penguins;  Tim  Schooley,

Pittsburgh  Business  Times;  Diane  Hunt,  RAD;  Adam  Babetski,  Tribune-

Review;  Tyler  Othen,  CSL;  Will  Arthur,  Unite  Here  Local  57.

Senator  Wayne  Fontana  called  the meeting  to order  with  the Pledge  of  Allegiance.  Mr.

Hanson  then  followed  with  the board  members  roll  call,  confirming  a quorum  was present.

Senator  Fontana  continued  to public  participation  and asked if  any audience  members

wanted  to address  the board.
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Senator  Fontana  moved  to the next  item  on the agenda, approval  of  the minutes  from  the

May  14, 2026,  meeting.  A motion  was made,  seconded,  and unanimously  approved.

The Board  proceeded  to authorize  the following  resolutions:

David  L. Lawrence  Convention  Center:

A. RESOLUTIOIN  N0.  6211-  (For  background,  see Board  Action  Request  (BAR)

below  on pages 8-9)

RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that its Executive  Director  and other  proper  officers  are

authorized  to enter  into  an agreement  with  Douglas  Equipment  in  a not-to-

exceed  amount  of  $22,074.49  for  the purchase  of  a tilt  skillet;  and further

that  the proper  officers  and agents of  the Authority  are authorized  to take

all action  and execute  such documents  as are necessary  and proper  to

effectuate  the terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

B. RESOLUTION  N0.  6212 - (For  background,  see Board  Action  Request  (BAR)

below  on page 10)

RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to enter  into  an agreement  with  Core Concepts  in a not-to-

exceed  amount  of  $50,412  for  fifteen  custom  T-Fold  banquet  tables;  and

further  that  the proper  officers  and agents of  the Authority  are authorized

to take all action  and execute  such documents  as are necessary  and proper

to effectuate  the terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

C. RESOLUTION  N0.  6213 - (For  background,  see Board  Action  Request  (BAR)

below  on pages 11-12)

RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to enter  into  a new  lump  sum agreement  with  Mariani  &

Richards  in the amount  of  $12,800  for  the replacement  of  Riverfront  Plaza

caulking  at the David  L. Lawrence  Convention  Center;  and further  that  the

proper  officers  and agents of  the Authority  are authorized  to take all action

and execute  such documents  as are necessary  and proper  to effectuate  the

terms  of  this Resolution.
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Questions:

1.  Councilman  Coghill  asked  if  only  local  companies  bid  on small

projects  for  the David  L. Lawrence  Convention  Center  (DLCC).

Mr.  Morgan  Schrnitt  stated  no, larger  national  companies  also

provide  bids,  and the DLCC  does its best  to stay  local.

D. RESOLUTION  N0.  6214  - (For  background,  see Board  Action  Request  (BAR)

below  on pages  13-14)

RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to enter  into  an agreement  with  Weatherproofing  Techologies

Inc.  in an amount  up to $83,455.23  for  design  build  curtain  wall  accordion

gasket  replacement;  and further  that  the  proper  officers  and agents  of  the

Authority  are authorized  to take  all  action  and execute  such  documents  as

are necessary  and proper  to effectuate  the  terms  of  this  Resolution.

Questions:

1,  Councilman  Coghill  asked  if  the  rail  parts  and  not  the gaskets  need  to be replaced.

Mr.  Tom  Ryser  stated  the rubber  accordion  gasket  needs  to be replaced  not  the

rails.

E.  RESOLUTION  N0.  6215  - (For  background,  see Board  Action  Request  (BAR)

below  on pages  15-16)

RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to enter  into  an amendment  with  Wild  Goose  Chase  LLC  (dba

Geese  Police  of  Western  Pennsylvania)  for  a six-month  agreement  in  an

amount  not-to-exceed  $10,500  for  geese  control  services,  with  an owners'

option  to extend  the agreement  for  up to two  additional  one-year  terms  at

an annual  cost  not-to-exceed  $19,550  for  2027  and 2028;  and further  that

the  proper  officers  and agents  of  the Authority  are authorized  and directed

to take  all  action  and execute  such  documents  as are related  and  proper  to

effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.
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F.  RESOLUTION  N0.  6216  - (For  background,  see BAR  below  on

pages  17-18)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to enter  into  a one-year  agreement  with  North  Shore  Pools  and

Service  for  a not-to-exceed  amount  of  $6,525 per  year  for  water  steps

cleaning  services,  with  an owners'  option  to extend  the  agreement  for  up

to two  additional  one-year  terms  at an annual  cost  not-to-exceed  $13,050

for  2027  and  2028;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  and  directed  to take  all  action  and  execute  such

documents  as are related  and  proper  to effectuate  the  terms  of  this

Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

G. RESOLUTION  N0.  6217  - (For  background,  see Board  Action  Request  (BAR)

below  on  pages  19-20)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  (SEA)  that  its  Executive  Director  and  other  proper

officers  are authorized  to enter  into  an agreement  with  MMC  Land

Management,  Inc.  for  landscaping  maintenance  services  beginning  June

2026  and  ending  December  31,  2026,  in  an amount  not  to exceed

$47,240.75,  with  options  to extend  the  agreement  for  up  to two  (2)

additional  one-year  terms,  and  further  that  the  proper  officers  and  agents

of  the  Authority  are authorized  to take  all  action  and  execute  such

documents  as are necessary  and  proper  to effectuate  the  ternns  of  this

Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

H. RESOLUTION  NO.  6218  - (For  background,  see Board  Action  Request  (BAR)

below  on  pages  21-24)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  (SEA)  that  its  Executive  Director  and  other  proper

officers  are authorized  to enter  into  a three-year  management  agreement

beginning  August  1, 2026  and  ending  July  31, 2029,  for  the  operation  and

management  of  the  Lower  Hill  District  surface  parking  lots,  with  a

management  fee  of  2.25%  of  Net  Revenue,  and  with  owner  options  to

extend  the  agreement  for  up to two  (2)  additional  one-year  terms,  and

further  that  the  proper  officers  and  agents  of  the  Authority  are authorized

te take  all  actiori  and  execute  such  documents  as are necessary  and  proper

to effectuate  the  terms  of  this  Resolution.
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Questions:

1.  Mr.  Sala  Udin  asked  what  the  success  has  been  in  hiring  Lower

Hill  residents  for  the  parking  lots.

Mr.  Doug  Straley  stated  the  SEA  currently  does  not  receive  a

report  from  OVG  360  with  information  on  the  location  of  workers.

2.  Mr.  Udin  asked  how  will  the  Lower  Hill  hiring  goal  goal  be

monitored  if  reports  are  not  received.

Mr.  Straley  stated  that  OVG  360  did  not  have  a hiring  commitment

goal  for  Lower  Hill  Residents.  OVG  360  was  using  the  existing

parking  employees  from  the  previous  operator.

3.  Mr.  Udin  asked  if  it  is a quantity  set or  if  they  are trying  to hire

more.

Mr.  Straley  stated  the  goal  is 50%.

4.  Mr.  Udin  asked  if  the  hiring  percentage  will  be monitored.

Mr.  Straley  stated  that  is correct.

5. Mr.  Udin  asked  if  ALCO  will  report  back  with  the  data.

Mr.  Straley  stated  that  ALCO  will  provide  an annual  report

regarding  the  hiring  of  Lower  Hill  residents.

asked  if  the  enhancements  are included  within

Parking.

6, Councilman  Coghill

the  2.25%  of  net  revenue  paid  to Alco

Mr.  Straley  stated  the  enhancements  are  being  paid  with  ALCO

Parking  funds.

I. RESOLUTION  N0.  6219  - (For  background,  see Board  Action

Request  (BAR)  below  on  pages  25-26)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to enter  into  an agreement  with  Enel  X  to be the  Western

Pennsylvania  Electricity  Consortium  energy  advisor  through  March  31,

2031,  for  the  David  L. Lawrence  Convention  Center  and  the  North  Shore

Parking  Garage;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.
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J. RESOLUTION  N0.  6220  - (For  background,  see Board  Action

Request  (BAR)  below  on pages  27-28)

RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to bind  all  insurance  for  July  1, 2026,  to June  30, 2027,  at a

cost  not-to-exceed  $675,420,  plus  processing  and  workers  compensation

auditing  fees; and further  that  the  proper  officers  and agents  of  the

Authority  are authorized  and directed  to take  all action  and execute  such

documents  as are related  and proper  to effectuate  the  terms  of  this

Resolution.

Statement:

1.  Mr.  Michael  Quatrini  stated  that  Authority  staff  pushed  Henderson  Brothers  to

ensure  the Authority  was  getting  like-for-like  policies  and the  best  possible

pricing.  This  was  done  regarding  the liability  and excess  coverage.  While

Henderson  Brothers  pushed  for  lower  priced  policies,  the cost  couldn't  be

decreased  anymore.

DLCC  Monthly  Update:

Senator  Fontana  moved  on to the next  item  on the agenda,  the DLCC  Monthly  Update.

Senator  Fontana  asked  what  the  net  loss  for  April  2026  was.

Mr.  Tim  Muldoon  stated  that,  for  the year-to-date,  it is an $843,000  operating  loss for  the

first  four  months  of  2026.

Senator  Fontana  asked  where  the upcoming  site  visits  take  place.

Mr.  Muldoon  stated  that  the site  visits  take  place  at the DLCC,  and the  meeting(s)  are held

in  the DLCC  Executive  Board  Room.

Senator  Fontana  asked about  rebooking  the Western  & Central  PA FIRST  Robotics

Competition  for  2027.
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Mr.  Muldoon  thanked  the SEA  Sports  Commission,  as this  is a fantastic  event  not  only  for

the  DLCC  but  for  Pittsburgh  and will  return  in  2027.

Senator  Fontana  asked  what  is classified  as repeat  business.

Mr.  Muldoon  stated  that  public  shows  that  come  to the DLCC  every  other  year  and events

that  occur  yearly.

Senator  Fontana  asked  if  there  were  any  questions  from  the board.  Hearing  none,  Senator

Fontana  moved  to adjourn.  Upon  a motion  duly  made,  seconded,  and unanimously  carried,  the

meeting  was  adjourned  at 11 :41 A.M.

Aaron  W

ASSiStant  Secretary
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Facility:

May  21, 2026

June 18, 2026

Tilt  Skillet

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to enter  into  an agreement  with  Douglas  Equipment  in a not-

to-exceed  amount  of  $22,074.49  for  the  purchase  of  a tilt  skillet.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  an

agreement  with  Douglas  Equipment  in a not-to-exceed  amount  of  $22,074.49  for  the purchase  of

a tilt  skillet;  and further  that  the proper  officers  and agents  of  the Authority  are authorized  to take

all action  and execute  such  documents  as are necessary  and proper  to effectuate  the  terms  of  this

Resolution.

Executive  Summary:  Levy  Restaurants  (Levy)  currently  has one tilt  skillet  in  the  main  kitchen,

which  is a large  commercial  appliance  that  combines  the functions  of  a frying  pan,  griddle,

braiser,  steamer,  and kettle  all  in one  un-it. This  authorization  is to purchase  a second  tilt  skillet  to

replace  an existing  40-gallon  kettle  that  is at the end of  its useful  life.  This  second  tilt  skillet  will

fit  within  the existing  footprint,  connect  to existing  plumbing  and electrical,  and creates  a more

versatile  and valuable  station  with  added  efficiencies  for  high-volume  performance  that  expands

the capabilities  and use for  the team.

On Wednesday,  May  6, 2026,  a bid  package  was advertised  on the  Authority's  website,  and sent

directly  to eleven  vendors,  including  two  MBE  and two  WBE  firms.  Five  bids  were  received  on

Thursday,  May  21, 2026. Levy  recommends  Douglas  Equipment  as the lowest  responsible

bidder  for  the tilt  skillet.

Vendor Quote

Douglas  Equipment $22,07  4.49

Culinary-Depot $22,861.12

Singer  Equipment  Co. $26,753.36

Trimark  Marlinn $27,381.67

Grady's $28,061  .05

There  is a 1-year  warranty  on the equipment.  Lead  time  is three  to four  weeks  upon  execution  of

a purchase  order.

MBE/WBE  Participation: There  is no MBE/WBE  participation  associated  with  this

purchase.  The  Authority's  Procurement  &  MWBE

Speeialist,  Miehael  Halpern,  has reviewed  this  and finds  it

acceptable.
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Contract  Amount:

Funding  Source:

Point  of  Contact:

iManage  #:

$22,07  4.49

Food  &  Beverage  Capital  Reserve

George  Meehan

2005626
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Facility:

June  4, 2026

June  18,  2026

Custom  T-Fold  Banquet  Tables

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to enter  into  an agreement  with  Core  Concepts  in  a not-to-

exceed  amount  of  $50,412 for  fifteen  custom  T-Fold  banquet  tables.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  an

agreement  with  Core  Concepts  in a not-to-exceed  amount  of  $50,412 for  fifteen  custom  T-Fold

banquet  tables;  and  further  that  the  proper  officers  and  agents  of  the  Authority  are authorized  to

take  all  action  and  execute  such  documents  as are necessary  and  proper  to effectuate  the  terms  of

this  Resolution.

Executive  Summary:  Levy  Restaurants  (Levy)  utilizes  banquet  tables  throughout  the  David  L.

Lawrence  Convention  Center  for  almost  every  catered  event.  To  keep  up  with  catering  demand,

this  purchase  would  double  the  existing  inventory,  from  15 to 30 T-Fold  banquet  tables.  These

banquet  tables  are  used  for  buffet  and  food-service  stations.  They  are also  foldable  for  easy

storage  and  convenient  transport  within  the  facility,  and  have  proven  to be a durable  asset.

The  15 tables  currently  in  inventory  were  purchased  in  May  2023  through  a public  bidding

process  awarded  to a reseller/supplier.  This  is a sole-source  procurement  and  is necessary  to

match  existing  inventory.  The  reseller/supplier  was  contacted  for  this  procurement  and

recommended  contacting  the  manufacturer,  Core  Concepts,  directly,  since  the  tables  are custom-

designed.  Core  Concepts'  proposed  price  of  $3,360.80  per  table,  including  shipping,  is lower

than  the  $3,403.26  per  table  paid  to the  reseller/supplier  in  2023.  Levy  and  SMG  staff  (d/b/a

Legends  Global)  both  find  this  pricing  fair  and  reasonable.

There  is a 1-year  warranty  on  the  equipment.  Lead  time  is eight  to ten  weeks  upon  execution  of

a purchase  order.

MBE/WBE  Participation:

Contract  Amount:

Funding  Source:

Point  of  Contact:

There  is no MBE/WBE  participation  associated  with  this

purchase.  The  Authority's  Procurement  &  MWBE

Specialist,  Michael  Halpern,  has  reviewed  this  and  finds  it

acceptable.

$50,412
Food  &  Beverage  Capital  Reserve

George  Meehan
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SPORTS  & EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Facility:

June  8, 2026

June 18,  2026

Concrete  Caulking  Replacement

David  L. Lawrence  Convention  Center  Riverfront  Park

Action  Requested:  Authorization  of  a lump  sum  agreement  with  Mariani  &  Richards  in  the

amount  of  $12,800  for  the  replacement  of  Riverfront  Plaza  caulking  at the David  L. Lawrence

Convention  Center.

Resolution:  RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  a new

lump  sum  agreement  with  Mariani  & Richards  in  the amount  of  $12,800  for  the replacement  of

Riverfront  Plaza  caulking  at the David  L. Lawrence  Convention  Center;  and further  that  the

proper  officers  and agents  of  the  Authority  are authorized  to take  all  action  and execute  such

documents  as are necessary  and  proper  to effectuate  the terms  of  this  Resolution.

Executive  Summary:  The  Convention  Center  Riverfront  Plaza  (CCRFP)  is a premier  outdoor

public  space  along  a downtown  portion  of  the  Allegheny  River.  Designed  to seamlessly  integrate

the convention  center  with  Pittsburgh's  urban  waterfront,  the  multi-level  concrete  promenade

serves  as a critical  pedestrian  artery.  It directly  connects  the city's  downtown  district  to the  Three

Rivers  Heritage  Trail  System.  Over  time,  exposure  to Pittsburgh's  freeze-thaw  cycles,  UV

radiation,  flooding  and heavy  foot  traffic  has caused  significant  degradation  of  the original  joint

sealants.

To alleviate  the risks  of  water  damage  to the concrete  and for  safety  of  pedestrians,  it is

recommended  the caulking  be replaced.  The  replacement  will  target  the  joint  that  runs  along  the

river  side  of  the walkway  beginning  at the  bottom  of  the water  feature.  The  scope  of  work

includes  1,030  feet  of  double  caulk  joints  and 171 feet  of  cove  joints.

In May,  a notice  was  advertised  on the Authority's  website,  New  Pittsburgh  Courier,  Pittsburgh

Post-Gazette,  and sent  directly  to nine  companies.  Four  quotes  were  received  on June  4, 2026,

from  CH&D  Enterprises,  LRT  Restoration,  CPS Construction,  and Mariani  &  Richards.  SMG

staff  recommend  Mariani  & Richards  as the low  responsible  quote.
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Summary  of  Caulking  ouotes:

Contractor Price

Mariani  &  Richards $12,800

CPS $17,747

LRT  Restoration $29,989

CH&D $32,888

The  work  is anticipated  to take  1-2  weeks.  There  will  be a one-year  labor  warranty  and  a five

year  material  defect  warranty.

MBE/WBE  Participation:  There  is no  MBE/WBE  participation  associated  with  this  purchase.

ContractAmount:  $12,800

Funding  Source:

Point  of  Contact:

Imanage  #:

2026  MRR

Morgan  Schmitt

2005640
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Location:

June  4, 2026

June  18,  2026

Design  Build  Curtain  Wall  Accordion  Gasket  Replacement

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to enter  into  an agreement  with  Weatherproofing  Technologies

Inc.  in  an amount  up to $83,455.23  for  design  build  curtain  wall  accordion  gasket  replacement.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that its Executive  Director  and other  proper  officers  are authorized  to enter  into an

agreement  with  Weatherproofing  Technologies  Inc.  in  an amountup  to $83,455.23  for  design  build

curtain  wall  accordion  gasket  replacement;  and further  that  the proper  officers  and agents  of  the

Authority  are authorized  to take  all  action  and execute  such  documents  as are necessary  and  proper

to effectuate  the terms  of  this  Resolution.

Executive  Summary:  The  David  L. Lawrence  Convention  Center  (DLCC)  utilizes  an accordion

gasket  to provide  weathertight  closure  between  the curtain  wall  system  and building  structure  at

the west  (Xl),  middle  (X9  & XIO),  and east (X15)  facades  of  the building.  This  design-build

project  is for  the replacement  of  the existing  accordion  gasket,  which  is reaching  the end of  its

useful  life.  The  accordion  gasket  has been  identified  as needing  replacement  in  the 2017  and  2023

Routine  Inspection  for  The  Curtain  Wall  System,  the  2018  Vertical  Building  Envelope  Evaluation,

and the 2026  Report  of  Facility  Condition  Assessment.

On September  10, 2025,  the Authority  issued  a Request  for  Proposal  (RFP)  notice  to seek the

services  of  a design  build  contractor  for  the  DLCC  Design  Build  Accordion  Gasket  Replacement.

The Authority  posted  a notice  on its website,  contacted  firms,  and advertised  the RFP in the

Pittsburgh  Post-Gazette,  the  Pittsburgh  Courier,  and  on various  social  media  outlets.  Eleven  firms

requested  a copy  of  the RFP.  There  was a pre-proposal  meeting  on September  25, 2025,  and one

firm  attended.  Proposals  were  due on November  6, 2025,  and two  firms  submitted  proposals:

Island  Exterior  Erectors  (IEE)  and Weatherproofing  Technologies  (WTI).

The  review  committee  consisted  of  Authority  staff  members  Doug  Straley  and Michael  Halpern;

Tom  Ryser,  the Authority's  Consulting  Engineer;  and Ryan  Buries  with  SMG.  The review

committee  evaluated  the  proposals,  and  both  proposers  were  interviewed  on November  20, 2025.

The  IEE  proposal  for  the entire  project  is $2,448.000,  and the WTI  proposal  for  the entire  project

is $932,447.

Based  on interviews  with  both  firms,  the project's  complexity,  the total  costs  provided,  and  access

challenges,  the review  committee  recommends  that  WTI  conduct  a test  pilot  to replace  200  lineal

feet  of  accordion  gasket  along  the east fagade  before  proceeding  with  the entire  project.  This  test

will  include  three  (3) technicians  for  tmee  (3) days  for  onsite  work.  They  will  conduct  an exterior
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feasibility/access  evaluation;  examine  the existing  gasket  track/channel  condition  for  new gasket
suitability;  provide  a prototype  and test-fit  for the recommended  retention  method;  and install
prototype  gasket  material,  including  a splice,  at the corner/intersection.

WTI's  team  will  consist  of  WTI,  Tremco,  and Airde.  WTI  is the construction  arm of  Tremco,  and
they  will  manage  the project;  Tremco  will  manufacture  the gasket,  and Airde  will  install  the gasket.
Tremco  is an industry  leader  in gasket  manufacturing.  Airde  is an industry  leader  in rope access
and has experience  working  at the DLCC,  having  installed  the cable  wrap  in 2023.

WTI  was selected  based primarily  on the following:

*  Its expertise  and prior  experience  with  accordion  gaskets

*  Technical  proposal  and demonstrating  an understanding  of  the project,  including  the
ability  to provide  rope access from  the exterior  in lieu  of  working  from  inside  the
building,  from  conventional  man lifts,  which  would  require  removing  the existing
shade system.

*  Work  within  the constraints  of  an operating  building

The  total  amount  for  this  test pilot  is $83,455.23.

MBE/WBE  Participation:  There  is no MBE/WBE  participation  in this  agreement.  This  has been
reviewed  by  Michael  Halpem,  the Authority's  Procurement  & MWBE  Specialist.

Contract  Amount:

Funding  Source:

Point  of  Contact:

SEA  Imanage:

SEA  Imanage  Backup:

$83,455.23

Capital  Projects  Reserve  Account

Tom  Ryser

#2005616

#2005617
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Facility:

June  9, 2026

June 18, 2026

Geese  Control  Services

North  Shore  Riverfront  Park

Action  Requested:  Authorization  to enter  into  an amendment  with  Wild  Goose  Chase  LLC  (dba

Geese  Police  of  Western  Pennsylvania)  for  a six-month  agreement  in an amount  not-to-exceed

$10,500  for  geese control  services,  with  an owner's  option  to extend  the agreement  for  up to two

additional  one-year  terms  at an annual  cost  not-to-exceed  $19,550  for  2027  and 2028.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that its Executive  Director  and other  proper  officers  are authorized  to enter  into  an

amendment  with  Wild  Goose  Chase  LLC  (dba  Geese  Police  of  Western  Pennsylvania)  for  a six-

month  agreement  in an amount  not-to-exceed  $10,500  for  geese  control  services,  with  an owners'

option  to extend  the agreement  for  up to two  additional  one-year  terms  at an annual  cost  not-to-

exceed  $19,550  for  2027  and 2028;  and further  that  the  proper  officers  and agents  of  the  Authority

are authorized  and directed  to take  all action  and execute  such  documents  as are related  and  proper

to effectuate  the  ternns of  this  Resolution.

Executive  Summary:  The  North  Shore  Riverfront  Park  ("NSRFP")  is a heavily  utilized  area  that

attracts  boaters,  runners,  bikers,  and walkers.  In addition  to these  groups,  the park  also attracts

Canadian  Geese.  Each  moming  during  the summer,  the City  has its street  flusher  truck  clean  the

geese droppings  off  the riverfront  concrete  walk.  The droppings  on the grass areas cannot  be

addressed  by  the  flusher  truck.

The  best  way  to mitigate  the issue  is to deter  geese  firom  the  NSRFP.  In February  2020  and 2023,

the Board  approved  a contract  with  Geese  Police  for  geese control  services.  Geese  Police  use

specially  trained  Border  Collies  to chase  the geese  and patrol  the Great  Lawn  at random  times  of

the day  during  the week.  Since  the  Geese  Police  began  patrolling  the Great  Lawn,  Authority  staff

have  observed  that  the geese  activity  has been  reduced.  Supporting  this  observation  are the Geese

Police  monthly  reports  submitted  to the Authority,  which  show  the daily  count  of  geese  observed

at NSRFP.

In May  2026,  the Authority  advertised  a Request  for  Proposals  for  geese control  services  in the

New  Pittsburgh  Courier,  the Pittsburgh  Post-Gazette,  on the Authority's  website,  and other  social

media  outlets.  The  RFP  was also sent to five  companies.  One  proposal  was received  from  Wild

Goose  Chase  LLC  (dba  Geese  Police).
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Wild  Goose  Chase  LLC  (dba  Geese  Police)

Geese  Control  Services  (per  week) Egg  Addling  (per  nest)

2026 $550 $50

2027 $575 $50

2028 $575 $50

The  proposed  agreement  includes  21 weeks  of  geese  control  services  in  2026  at a total  cost  not  to

exceed  $10,500.  The  agreement  also  provides  the Authority  with  the  option  to extend services for
34 weeks  aru"iually  in 2027  and 2028  at a cost  not  to exceed  $19,550  per  year. In addition,  egg
addling  services  may  be provided  at a fee of  $50  per  nest. Egg  addling  is a non-lethal  wildlife
management  technique  used to control  Canada  goose  populations  by preventing  fertilized  eggs
from  hatching.  Note,  Geese  Police  have  not  previously  found  any  nests  on Authority  property.

Services  will  commence  on March  15th and conclude  on December  15th of  each  contract  year,  with
the exception  of  the molt  season  which  is from  June 15th to July  20'h. Molting  season  for  geese  is
the period  when  they  are not  legally  hunted,  and during  this  time,  they  are also protected  from
being  chased  or  harassed  by  dogs.  This  is part  of  the  state's  migratory  bird  regulations.

The  2025  rate  charged  by  Geese  Police  is the same  as the proposed  2026  rate.

Geese  Police  will  patrol  the site 2-4 times  per day  at varying  times  to deter  geese activity.  The
contractor  will  provide  monthly  reports  documenting  patrol  times  and the number  of  geese
observed  on-site  during  visits  to NSRFP.

If  NSRFP  were  transferred  to the City  of  Pittsburgh,  this  contract  can  be assigned  or terminated  as
desired  by  the City.

MBE/WBE  Participation:

Contract  Amount:

Funding  Source:

Point  of  Contact:

Imanage  #:

While  Wild  Goose  Chase  LLC  is a minority  owned  business;  it  does

not  have  a certification.  The  Authority's  Procurement  & MWBE

Specialist,  Michael  Halpern,  has  reviewed  this  and finds  it

acceptable.

Not-to-exceed  $49,600

North  Shore  Riverfront  Park  Operating  Budget

Theresa  King

2005636
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Facility:

June  9, 2026

June 18, 2026

Water  Steps  Cleaning  Services

North  Shore  Riverfront  Park

Action  Requested:  Authorization  to enter  into  a one-year  agreement  with  North  Shore  Pools  and

Service  for  a not-to-exceed  amount  of  $6,525  per  year  for  water  steps cleaning  services,  with  an

owner"s  option  to extend  the agreement  for  up to two  additional  one-year  terms  at an annual  cost

not-to-exceed  $13,050  for  2027  and 2028.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  a one-year

agreement  with  North  Shore  Pools  and Service  for a not-to-exceed  amount  of  $6,525  per  year  for

water  steps cleaning  services,  with  an owners'  option  to extend  the agreement  for  up to two

additional  one-year  terms  at an annual  cost  not-to-exceed  $13,050  for  2027  and 2028;  and further

that  the proper  officers  and agents  of  the Authority  are authorized  and directed  to take  all action

and execute  such  documents  as are related  and proper  to effectuate  the terms  of  this  Resolution.

Executive  Summary:  The  North  Shore  Riverfront  (NSRFP)  Water  Steps  are a prominent  feature

of  the  North  Shore  Riverfront  Park.  The  steps and reflecting  pool  have  a sand  filter  similar  to that

used  in swimming  pools;  however,  airborne  particles  and contaminants  tend  to settle  in the pool

and are not  sufficiently  circulated  for  the sand filter  to completely  clean  the water  and surfaces.

Therefore,  it is necessary  to clean  the pool  bottoms  with  standard  swimming  pool  vacuuming

equipment.  The scope  of  work  also  includes  removing  trash from  the water  feature  and

landscaping.

In June 2026,  the Authority  advertised  a Request  for  Proposals  (RFP)  for  water  steps cleaning

services  in the New  Pittsburgh  Courier,  the Pittsburgh  Post-Gazette,  on the Authority's  website,

and with  other  social  media  sites. The  RFP  was also sent directly  to eight  companies,  including

one WBE  company.  One  proposal  was  received  from  North  Shore  Pools  and Service.

This  proposed  agreement  includes  NSRFP  Water  Steps cleaning  services  once per week  for

approximately  29 weeks  for  one year  totaling  $6,525,  with  the possibility  of  extension  for  two

additional  years  (2027  and 2028)  totally  $13,050.  Services  will  be provided  at a rate  of  $225  per

week.  Emergency  visits  will  be billed  at $125  per  hour  for  regular  business  hours  (7-4  M-F).

Weekend  hours  will  only  be available  if  absolutely  necessary  and  will  incur  an additional$lOO  fee

to the emergency  hourly  rate.

Weekly  cleaning  of  the water  steps  will  be performed  between  Thursday  and Saturday  mornings,

with  efforts  made  to avoid  peak  usage  periods  and special  events  whenever  possible.  The  number
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of  cleanings  may  vary  from  year  to year  based  on weather  conditions,  temporary  closures  for
repairs,  and the  timing  of  the seasonal  opening  and closing  of  the water  steps.

North  Shore  Pools  and Service  has provided  water  step cleaning  services  for  the Authority  since
2011,  and the Authority  has been  satisfied  with  the quality  of  its work.

MBE/WBE  Participation:

Total  Request:

Funding  Source:

Point  of  contact:

Imanage:

There  is no MBE/WBE  participation.  The  Authority's  Procurement

& MWBE  Specialist,  Michael  Halpern,  has reviewed  this  and finds

it acceptable.

Not-to-exceed  $19,575

North  Shore  Riverfront  Park  Operating  Budget

Theresa  King

2005638
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SPORTS  & EXHIBITION  AUTHORITY

OF  PITTSBURGH  & ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Project:

Project  Location:

June 2, 2026

June 18, 2026

Landscaping  Maintenance  Services

North  Shore  & Lower  Hill  Surface  Parking  Lots

Action  requested:  Authorization  to enter  into  an agreement  with  MMC  Land  Management,  Inc.

beginning  June 2026  and ending  December  31, 2026,  for  landscaping  maintenance  services  at

SEA  parking  facilities  located  in the Lower  Hill  District  and North  Shore,  in an amount  not  to

exceed  $47,240.75,  with  SEA  options  to extend  the agreement  for  up to two  (2) additional
one-year  terms.

Resolution:  RESOLVED  by the Sports & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  (SEA)  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  an

agreement  with  MMC  Land  Management,  Inc. for  landscaping  maintenance  services  beginning

June 2026  and ending  December  31, 2026,  in an amount  not to exceed  $47,240.75,  with  options

to extend  the agreement  for  up to two (2) additional  one-year  terms,  and further  that the proper

officers  and agents of  the Authority  are authorized  to take all action  and execute  such documents
as are necessary  and proper  to effectuate  the ternns of  this  Resolution.

Executive  Summary:  SEA,  in coordination  with  the Stadium  Authority  (SA),  maintains  a

portfolio  of  parking  facilities  in the Lower  Hill  District  and North  Shore,  including  five  Lower

Hill  surface  lots,  North  Shore  Garage  and three  North  Shore  surface  lots, supporting  event  and

daily  parking  demand.  The scope of  work  includes  mowing,  weed  control,  pruning,  mulching,
seasonal  cleanup,  and general  site maintenance.

In December  2025,  SEA  issued  a Request  for  Proposals  (RFP)  for  landscaping  services.  The  RFP

was advertised  through  normal  channels,  and distributed  to eighteen  firms,  including  MBE  and

WBE  firms.  Three  (3) proposals  were  received.  Following  evaluation  of  the initial  proposals,  it

was determined  that  the scope  required  modification  to better  align  with  current  site conditions
and operational  needs.

Accordingly,  SEA  issued  a revised  RFP in May  2026  reflecting  updated  scope and service

assumptions.  The  RFP was advertised  through  Pittsburgh  Post Gazette,  Pittsburgh  Courier,  SEA

website,  and business  resource  centers. The  RFP was distributed  to eighteen  (18) firms,
including  MBE  and WBE  firms.

One (1) proposal  was received  from  MMC  Land  Management,  Inc.,  a local  firm  with  experience

providing  commercial  landscape  maintenance  services  in the Pittsburgh  region.  The  proposal

was reviewed  and determined  to be responsive  and aligned  with  the revised  scope. MMC  is

currently  under  agreement  with  SEA  for  landscaping  services  at the Tribute  to Children  (TTC)

and the Law  Enforcement  Officers'  Memorial  (LEOM),  where  it performs  similar  work.
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Due  to the timing  of  the  procurement,  the 2026  service  year  is already  underway.  In addition,
certain  sites  experienced  landscape  disruption  related  to the  NFL  Draft  and will  not  be fully
restored  until  Fall  2026.  As  a result,  the full-year  service  model  presented  in the proposal  does
not  reflect  current  conditions.

SEA  has structured  the agreement  to allow  flexibility  in  how  and  where  services  are performed
tmoughout  2026.  The  agreement  also includes  select  one-time  restoration  and inspection  items  in
2026  to address  specific  site  conditions,  separate  from  recurring  maintenance  services.  The
agreement  amount  reflects  the full  scope  of  services  across  all  locations;  however,  services  will
be performed  based  on current  conditions  and site  priorities.

The  agreement  structure  includes  an initial  term  through  December  31, 2026,  with  options  to
extend  for  up to two  (2) additional  one-year  terms,  providing  flexibility  for  future  adjustments
based  on performance  and operational  considerations.

Funding  Source:

Point  of  Contact:

iManage  BAR  / Backup  #:

Lower  Hill  Operating,  NSG  and Green  Lots  Operating
Eddie  Figas

2005586,  2005635
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  & ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Project:

Project  Location:

June 1, 2026

June 18, 2026

Lower  Hill  Parking  Operator

Lower  Hill  Surface  Parking  Lots

Action  requested:  Authorization  to enter  into  a three-year  management  agreement  with  ALCO

Parking  Corporation  beginning  August  1, 2026,  and ending  July  31, 2029,  for  the operation  and

management  of  the Lower  Hill  District  surface  parking  lots,  with  a management  fee of  2.25%  of

net  revenue,  and with  owner  options  to extend  the agreement  for  up to two  additional  one-year

terms.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  (SEA)  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  a

three-year  management  agreement  beginning  August  1, 2026 and ending  July  31, 2029,  for  the

operation  and management  of  the  Lower  Hill  District  surface  parking  lots,  with  a management  fee

of  2.25%  of  Net  Revenue,  and with  owner  options  to extend  the agreement  for  up to two (2)

additional  one-year  terms,  and further  that  the proper  officers  and agents  of  the Authority  are

authorized  to take  all  action  and execute  such  documents  as are necessary  and  proper  to effectuate

the  terms  of  this  Resolution.

Executive  Summary:  The  SEA  and the  Urban  Redevelopment  Authority  of  the City  of

Pittsburgh  (URA)  own  seven  (7) surface  parking  lots,  which  are operated  and managed  by

third-party  parking  operators  under  separate  management  agreements  with  the  potential  inclusion

of  up to three  (3) additional  lots,  in  the Lower  Hill  District  adjacent  to PPG  Paints  Arena.

These  surface  parking  lots  serve  daily  transient  parkers,  monthly  permit  holders,  and significant

event-driven  demand  associated  with  PPG  Paints  Arena  and surrounding  activity  in  the Lower

Hill  District.  In  October  2023,  SEA  and URA  conducted  a public  RFP  process  to hire  OVG360

to operate  the surface  parking  lots.  That  agreement  ends  July  31, 2026.

In advance  of  the agreement's  expiration,  SEA  and  URA  jointly  issued  a new  RFP  in  March

2026  to select  an operator  for  the  next  management  term.  The  RFP  was  publicly  advertised  in the

Post-Gazette,  the New  Pittsburgh  Courier,  through  other  procurement  channels,  and  the notice

was  distributed  to 18 parking  operators.  A  pre-proposal  meeting  was  held  on March  19, 2026,

with  10 firms  in  attendance.  Nine  proposals  were  received  and evaluated  by  a joint  SEA/URA

review  committee,  followed  by  interviews  with  four  shortlisted  companies  (Alco  Parking,  Ace

Parking,  LAZ  Parking,  and Oak  View  Group  Parking  and  Mobility).

Based  on the evaluation  of  proposals  and interviews,  the  review  committee  recommends  entering

into  a management  agreement  with  ALCO  Parking  Corporation  (ALCO).  SEA  and URA  will  each

enter  into  separate  but  coordinated  management  agreements  with  ALCO  covering  their  respective

surface  parking  assets.
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ALCO  has  extensive  experience  operating  parking  facilities  in  Pittsburgh,  including

Authority-owned  and  arena-adjacent  assets,  and  has demonstrated  familiarity  with  the  operational

requirements  of  events  at PPG  Paints  Arena.  ALCO's  proposal  reflects  an operating  approach  that

emphasizes  on-site  supervision;  participation  of  MBE/WBE  firms;  employment  opportunities  for

Lower  Hill  residents;  and  coordination  with  Lower  Hill  event  venues.

In  addition,  ALCO  committed  to providing  several  enhanced  services  at its  own  expense  if  selected

as operator,  including:

*  Implementation  of  rebranding  strategy  for  the  surface  lots  with  new  signage  to aSSiSt with

better  identification  and  wayfinding  for  the  lots.

*  Supplementing  baseline  staffing  during  the  initial  month  of  operations  to support  an orderly

transition  and  assess  revenue  performance  and  lot  control.

*  Developing  a comprehensive  game-day  parking  map  and implementing  a rebranding

strategy.

*  Implementing  advertising  and  promotional  efforts,  including  digital  sales  channels  and

demand-based  strategies  to increase  utilization.

*  Providing  vehicle-counting  cameras  and associated  software  at each lot to improve

oversight  of  operations,  revenue  verification,  and  utilization  tracking,  with  access  granted

to SEA  and  URA.

*  Providing  SEA  and  URA  with  access  to ALCO's  Dash  reporting  tools,  including  real-time

and  historical  data  related  to revenue,  utilization,  vehicle  counts,  and  sales  performance,  at

no additional  cost.

*  Contributing  $10,000  annually  toward  capital  repairs  for  the  Lower  Hill  surface  parking

lots,  with  the  SEA  determining  the  use  of  the  funds.

*  Providing  SEA  and URA  with  full  administrative  and reporting  access  to all relevant

parking  platforms,  including  third-party  sales  channels.

*  Agree,  if  requested,  to manage  additional  Authority-owned  surface  lots  under  the same

material  terms  and  conditions,  subject  to SEA  and  URA  approval.

*  Partnering  with  A-1  Resources  to support  workforce  participation,  with  a commitment  that

at least  50%  of  staffing  shifts  will  be filled  by  Lower  Hill  District  residents,  with  a target

goal  of  up  to 70%  participation.

*  MBE/WBE  Participation:  ALCO  plans  to utilize  A-1  Resources,  an MBE,  for  Staffing

Services  and Tarax  Service  Systems,  a WBE,  for  Janitorial  Services.  ALCO  estimates

approximately  $135,000  annually  with  A-1 Resources  and  $6,000 annually  with  Tarax.

ALCO  indicated  it  routinely  utilized  MBE/WBE  vendors  for  supplies  and  maintenance  and

intends  to continue  this  practice  for  the  Lower  Hill  operations.

The  committee  reviewed  ALCO's  proposed  management  fee  of  2.25%  of  Net  Revenue,  which  is

consistent  with  prevailing  market  rates  for  comparable  urban,  event-driven  parking  operations,  and

does  not  require  additional  operating  subsidies  from  the  Authority.
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Collectively,  these factors  support  the recommendation  of  ALCO  Parking  Corporation  as a

qualified  operator  capable  of  providing  operational  continuity,  transparent  reporting,  and a

low-risk  transition  for  the  Lower  Hill  District  surface  parking  lots.

Point  of  Contact: Doug  Straley

SEA  Imanage: #2005303
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LOWER  HILL  DISTRICT  SURFACE  PARKING  LOTS  DRAWING

[]SEA-OWned [:l SEA-aWn45d 0  URA-OWned
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Project  Name:

Project  Facilities:

June 10, 2026

June 18, 2026

Western  Pennsylvania  Electricity  Consortium  Energy  Advisor

David  L. Lawrence  Convention  Center  and North  Shore  Garage

Action  requested:  Authorization  to enter  into  an agreement  with  Enel  X  to be the Western  Pennsylvania

Electricity  Consortium  energy  advisor  through  March  31, 2031,  for  the David  L. Lawrence  Convention

Center  and the  North  Shore  Parking  Garage.

Resolution:  RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and Allegheny  County  that

its Executive  Director  and  other  proper  officers  are authorized  to enter  into  an agreement  with  Enel  X to

be the Western  Pennsylvania  Electricity  Consortium  energy  advisor  through  March  31, 2031,  for  the

David  L. Lawrence  Convention  Center  and the North  Shore  Parking  Garage;  and further  that  the proper

officers  and agents  of  the Authority  are authorized  to take  all action  and execute  such  documents  as are

necessary  and proper  to effectuate  the  terms  of  this  Resolution.

Executive  Summary:  Since  2012,  the  Exhibition  Authority  of  Pittsburgh  and Allegheny  County  ("SEA")

and the Stadium  Authority  have  participated  in the Western  PA Energy  Consortium  ("WPEC")  to

purchase  electricity  with  other  governmental  and nonprofit  entities,  such as the City  of  Pittsburgh,

Allegheny  County,  Pittsburgh  Water,  Urban  Redevelopment  Authority  of  Pittsburgh,  Pittsburgh  Zoo,  and

Carlow  University.  Recently,  the  University  of  Pittsburgh  was added  to the consortium.

In 2019,  through  a Request  for  Proposals  ("RFP")  process,  Enel  X  was engaged  as an energy  advisor  to

WPEC  to assist  with  the PJM  subaccount  and to support  the development  and  ongoing  implementation  of

WPEC's  electricity  procurement  strategy  and risk  management  policy.  Enel  X  provides  monthly  reports

and  advises  the consortium  when  to purchase  electricity.  They  interact  directly  with  Direct  Energy,  which

is licensed  to procure  electricity  for  WPEC  via  the  PJM  subaccount.  The  original  contract  with  Enel  X  for

advisory  services  expired  on October  31, 2025,  but  the terms  continue  on a monthly  basis  until  a new

agreement  is executed.  The  terms  of  the  agreement  were  Enel  X was  paid  $.00068  per  Kwh  based  on the

amount  of  electricity  used  by  the  Authority.

The  City  of  Pittsburgh  took  the lead  for  WPEC,  issuing  a Request  for  Proposal  for  Energy  Advisor  in

August  2025. A  proposal  meeting  was  held  on August  13, 2025,  with  four  firms  in attendance.  Three

proposals  were  received  in September  2025  from  Enel  X Advisory  Services  USA,  LLC,  NuEnerGen,

LLC,  and Veolia  Sustainable  Buildings  USA  East, Inc. A committee  made  up of  City,  County,  and

University  of  Pittsburgh  representatives  reviewed  the  proposals  and conducted  interviews.  The  selection

committee  unanimously  recommended  Enel  X. WPEC  members  approved  the selection  in  March  2026.
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The  folloyving  table  displays  CONTRACTOR'S  Energy  Procurement  and  Advisory

Services  Solutions  (Standard  Advisory)  Solution  Fees.

Period Amount Unit  of  Measure

Base  Contract  Year  'l $0.00058 Per  kWh

Base  Contract  Year  2 $0.00060 Per  kWh

Base  Contract  Year  3 $0.00062 F>er kWh

Base  Contract  Year  4 $0.00064 Per  kWh

Base  Contract  Year  5 $0.00066 Per  kWh

Base  Option  Year  I $0.00068 Per  kVl/h

Base  Option  Year  2 $0.00070 Per  kWh

All  of  the  consortium  members  must  enter  into  separate  agreements  with  Enel  X. The  new  agreement

would  commence  upon  execution  and  end  on  March  31, 2031.  The  contract  with  Enel  X  is for  a term  of

60 months,  with  an additional  2 one-year  option  periods.

Funding  Source:  Various  program  accounts  (DLCC  Operating  Budget  and North  Shore  Garage

Operating  Budget,  and  other  accounts  as applicable)

Point  of  contact:  Douglas  Straley
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Location:

June 12, 2026

June 18, 2026

SEA  Insurance

All  SEA  Facilities

Action  Requested:  Authorization  to bind  all  insurance  for  July  1, 2026,  to June 30, 2027,  at a cost

not-to-exceed  $675,420,  plus  processing  and workers  compensation  auditing  fees.

Resolution:  RESOLVED  by the Sports & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that its Executive  Director  and other  proper  officers  are authorized  to bind  all insurance

for  July  1, 2026  to June 30, 2027 at a cost not-to-exceed  $675,420,  plus  processing  and workers

compensation  auditing  fees; and further  that the proper  officers  and agents of  the Authority  are

authorized  and directed  to take all action  and execute  such documents  as are related  and proper  to
effectuate  the terms  of  this  Resolution.

Executive  Summary:  On February  25, 2022,  the Board  authorized  a five-year  agreement  with

Henderson  Brothers  (Henderson)  for  insurance  broker  and risk  management  services.  As such,

Henderson  obtained  quotes  for  the upcoming  insurance  year  (July  1, 2026,  to June 30, 2027).

Overall,  the Authority's  insurance  costs will  increase  by $145,529  or 27.9%.

Property  insurance  remains  with  AIG  and is the largest  insurance  expense. While  the property  rate

decreased  by 8.19%,  property  values  remained  unchanged.

General,  Umbrella  and Excess  Liability  have  increased  significantly  year  over  year  as you  will  see

in the chart  below.  The increase  is attributable  to two  factors.  While  the SEA  includes  all the

indemnification  and hold-harmless  language  in the leases that the carrier  would  like  to see, the

SEA  may  still  be named  in any lawsuit.  The carrier  will  incur  potential  defense  costs associated

with  getting  the SEA  removed  from  these cases. Secondly,  there  has been a rise in claims  across

sports  arenas/venues  and convention  centers  that  has caused  the carrier  to seek rate increases  across

their  book  of  business.

Public  Officials  renewal  was marketed  this year and we recommend  Navigators.  The premium

increased  11.3%,  from  $28,289  to $31,500.

Cyber  insurance  is a joint  policy  of  the Stadium  Authority  and the SEA,  and the cost of  $1 million

coverage  is shared  between  the two  entities.  The SEA's  50% share of  the cyber  policy  is $4,896

(total  policy  cost  $9,791).

Quotes  were  also received  for:  Workers  Compensation,  Flood,  and Business  Auto.  The following

chart  summarizes  the year-over-year  changes  in the various  policies:
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Type  of  Insurance

Property

General  Liability

Commercial  Umbrella

$5M  Excess

Carrier

AIG

Arch

Arch

Alive
Excess  Liability  $15M

Excess

Liquor  Arch

Cyber*  TMHCC

Public  Officials  Navigators

Crime  AIG

Business  Auto  Travelers

Workers  Comp.  UPMC

Flood  Nat'lFlood

Purchasing  Group  Membership  fee

Total

Reduction  to fee

*SA  share  of  cyber

Total

Expiring  Rceomnisudtil  $ diff

$277,746  $255,000  ($22,746)

$100,881  $198,026  $97,145

$38,682

$63,166

$1,316

$9,791

$28,289

$4,824

$3,516

$3,007

$4,026

$250

$535,494

(9,062)

($4,895)

$521,537

$75,918  $37,236

$94,220  $31,054

$1,975

$9,791

$31,500

$4,824

$3,520

$2,895

$4,697

$250

$682,616

($2,301)

($4,896)

$675,420

$659

$0

$3,211

$0

$4

($112)

$671

$0

$147,122

($1,594)

$1

$145,529

o/o diff

-8.19%

96.30%

96.26%

49.16%

50.08%

O.OO%

11.35%

O.OO%

0.11%

-3.72%

16.67%

O.OO%

27.47%

27.90%

The Authority's  contract  with  Henderson  provides  that the Authority  pays them  a fixed  fee of

$45,000  rather  than  have  them  paid  through  cornrnissions.  The carriers  for  crime,  excess liability,

property,  public  officials,  and worker's  compensation  policies  would  not  remove  the commissions

from  their  proposals,  these commissions  total  $47,301.  The Authority  agreed that Henderson

would  receive  the commissions  but  remit  back  to the Authority  commissions  in excess of  $45,000

fixed  fee. The  remittance  total  is $2,301.

A review  meeting  was held on June 15, 2026, with  Michael  Quatrini  (SEA  Board  Member),  Ryan

Casciani  and Oliver  Lovelock  from  Henderson,  and various  Authority  staff  members. Henderson

recommends  the proposals  and binding  the insurance  effective  July 1, 2026.

A summary  of  policies  can be found  in the attached  Henderson  Commercial  Insurance  Proposal.

Funding  Source:  Various  program  accounts  (SEA  Operating,  North  Shore  Riverfront  Park

Operating  Budget,  North  Shore  Garage  Operating  Budget,  and other

accounts  as applicable).

Point  of  Contact:  Bridget  Pascal,  CFO

Imanage  #: 200l636v2,  2005695
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