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MINUTES  OF THE  MEETING

OF  THE  BOARD  OF THE

SPORTS  &  EXHIBITION  AUTHORITY  OF PITTSBURGH

AND  ALLEGHENY  COUNTY

HELD  THURSDAY,  FEBRUARY  12, 2026,

IN  THE  DAVID  L. LAWRENCE  CONVENTION  CENTER,  EXECUTIVE  BOARD  ROOM,

FIRST  FLOOR,

PITTSBURGH,  PENNSYLV  ANIA

COMMENCING  AT  10:34  A.M.  E.S.T.

A meeting  of  the Board  of  Directors  of  the Sports  & Exhibition  Authority  of  Pittsburgh

and  Allegheny  County  (the  "Authority")  was  held  upon  proper  notice  in  the David  L. Lawrence

Convention  Center  ("DLCC")  Executive  Board  Room,  first  floor,  in Pittsburgh,  PA 15222,  on

Thursday,  February  12,  2026,  comrnencing  at 10:34  A.M.  E.S.T.

Members  of  the  Authority

Present: Sen. Wayne  Fontana,  Chairman

Mulu  Birnu,  Member

Councilman  Anthony  Coghill,  Treasurer

Michael  Dunleavy,  Member

Michael  Quatrini,  Vice-Chairman

Councilman  Robert  Palmosina,  Member

Sala  Udin,  Secretary

Also  Present: Aaron  Waller,  Bridget  Pascal,  Dom  Summers,  Doug  Straley,  Connor

Reiche,  Randall  Porch,  Jhason  Dixon,  Rodney  Pratt,  Eddie  Figas,  Michael

Halpern,  Theresa  King,  Sandhya  Giri,  Hillary  Frisbie,  Kevin  Kaiser,  and

Paul  McDonald  Jr. of  the Authority;  Tom  Ryser,  TPR,  LLC;  Morgan

Hanson,  Solicitor;  Tim  Muldoon,  Ryan  Buries,  Morgan  Schmitt,  Lucas

Kistler,  Brian  O'Malley,  and Sara Lane,  of  SMG;  George  Meehan,  Levy;

Jami  Szalla  City  Controller's  Office;  Matthew  Wilson,  Pittsburgh  Steelers;

Mike  Larson,  Pittsburgh  Business  Times;  Adam  Babetski,  Post-Gazette;

Diane  Hunt,  RAD.

Senator  Wayne  Fontana  called  the meeting  to order  with  the Pledge  of  Allegiance.  Mr.

Morgan  Hanson  followed  with  a roll  call  of  board  members.  Mr.  Hanson  advised  a quorum  was

present.
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Mr.  Hanson  stated  that  an executive  session  was  held  after  the  board  meeting  on January

15, 2026,  during  which  the  board  discussed  the  DLCC's  curent  and  future  capital  needs.

Senator  Fontana  continued  on to public  participation  and asked  if  any  audience  members

wanted  to address  the  board.

Seeing  no public  requests  to address  the  board,  Senator  Fontana  moved  to the  next  item  on

the agenda,  approval  of  the minutes  from  the January  15, 2025,  meeting.  A  motion  was made,

seconded,  and  unanimously  approved.

Senator  Fontana  continued  to the Election  of  Officers.  Mr.  Mulu  Birni  nominated  the

following  slate  of  officers:  Senator  Fontana  for  Chairman,  Michael  Quatrini  for  Vice-Chairman,

Mr.  Sala  Udin  for  Secretary,  Councilman  Anthony  Coghill  for  Treasurer,  Mr.  Aaron  Waller  for

Assistant  Secretary,  Ms. Bridget  Pascal  for  ASsistant  Treasurer,  and Mr.  Hanson  for  Second

Assistant  Secretary.  Senator  Fontana  called  for  a motion  to elect  the people  nominated  to the

offices.  A  motion  was  made,  seconded,  and  unanimously  approved.

The  Board  proceeded  to authorize  the  following  resolutions:

David  L.  Lawrence  Convention  Center:

A. RESOLUTION  N0.  6168  - (For  background,  see Board  Action  Request

(BAR)  below  on  page  7)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and other  proper  officers  are

authorized  to award  a purchase  order  to WindSwept  in  the  amount  of

$11,478.50  for  rooftop  terrace  tent  components;  and further  that the proper

officers  and  agents  of  the  Authority  are authorized  to take  all  action  and

execute  such  documents  as are necessary  and  proper  to effectuate  the

terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.
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B. RESOLUTION  NO.  6169  - (For  background,  see the  BAR  below  on

pages  8-9)

RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to enter  into  a purchase  order  in  the  lump  sum  amount  of

$16,897  with  Burns  Industrial  Equipment  for  a replacement  forklift  battery

and  watering  system;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

C. RESOLUTION  NO.  6170  - (For  background,  see the  BAR  below  on

pages  10-11)

RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to ratify  a purchase  order  in  the  lump  sum  amount  of  $16,945

with  Knight  Sound  &  Lighting  Inc.  for  ballroom  dimmer  rack

replacements  and  reimbursement  to SMG  (d/b/a  Legends  Global)  in the

amount  of  $3,121  for  installation;  and  further  that  the  proper  officers  and

agents  of  the  Authority  are authorized  to take  all  action  and  execute  such

documents  as are necessary  and  proper  to effectuate  the  terms  of  this

Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

D. RESOLUTION  NO.  6171  - (For  background,  see BAR  below  on  page

12-13)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and  other  proper  officers  are

authorized  to enter  into  a time  and  materials  agreement  with  Wind  River

Environmental  in  an estimated  amount  of  $22,350  for  the  cleanout  of  the

sump  tank  in  the  Wastewater  Treatment  Plant  at the  David  L. Lawrence

Convention  Center;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.
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PNC  Park:

E.  RESOLUTION  NO.  6172  - (For  background,  see BAR  below  on  pages

14-15)

RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to reimburse  Pittsburgh  Associates  in  an amount  not-to-exceed

$170,228  for  the  renovation  of  the  manager  and  player  locker  room  wet

spaces  at PNC  Park;  and  further  that  the proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  propcr  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

F.  RESOLUTION  NO.  6173  - (For  background,  see BAR  below  on  pages  16-17)

RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to reimburse  Pittsburgh  Associates  in  a not-to-exceed  amount  of

$29,300  for  the  replacement  of  the  Home  Clubhouse  locker  room  carpet  at

PNC  Park;  and further  that  the  proper  officers  and agents  of  the  Authority

are authorized  to take  all action  and execute  such documents  as are

necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

North  Shore  Garage:

G. RESOLUTION  N0.  6174  - (For  background,  see BAR  below  on  page

18).

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  &

Allegheny  County  that  its  Executive  Director  and  other  proper  of'Hcers  are

authorized  to ratify  a final  change  order  with  Construction  Engineering

Consultants,  Inc.  (CEC),  in  the  amount  of  $1,675  for  additional  special

inspection  services  for  the  North  Shore  Garage  concrete  project;  and

further  that  the  proper  officers  and  agents  of  the  Authority  are authorized

to take  all  action  and execute  such  documents  as are necessary  and  proper

to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.
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H. RESOLUTION  NO.  6175  - (For  background,  see BAR  below  on  pages

19-20).

RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to enter  into  a lump  sum  agreement  with  R&B  Mechanical  in

the  amount  of  $5,800  for  the  removal  of  two  (2)  boilers  and  water  storage

tanks,  and  associated  work  on the 2nd floor  retail  space  at the  North  Shore

Garage;  and  further  that  the  proper  officers  and agents  of  the  Authority  are

authorized  to take  all  action  and  execute  such  documents  as are necessary

and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

North  Shore  Riverfront  Park

I.  RESOLUTION  NO.  6176  - (For  background,  see BAR  below  on  page

21).

RESOLVED  that  the  attached  North  Shore  Riverfront  Park  Operating  and

Capital  budgets  of  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  for  2026  are hereby  approved;  and  further  that  the  proper

officers  and agents  of  the Authority  are authorized  to take  all action  and

execute  such  documents  as are necessary  and  proper  to effectuate  the  ternns

of  this  Resolution.

Questions:

1.  Senator  Fontana  asked  if  budget  adjustment  was  for  one  year.

Mr.  Aaron  Waller  stated  that  was  correct.  Mr.  Waller  further  stated  that  this

in  anticipation  of  the  transfer  still  occurring.

2. Mr.  Birnu  asked  what  the sources  of  revenue  were.

Ms.  Bridget  Pascal  stated  the sources  are from  the  NSFRP  revenues  from

license  agreements  and  permits.

DLCC  Monthly  Update:

Senator  Fontana  continued  to the  next  item  on  the  agenda,  DLCC  Monthly  Update.
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Mr.  Tim  Muldoon,  the  DLCC's  General  Manager,  gave  a general  status  report  on  the  DLCC.  Mr.

Muldoon  stated  the Legends  Global  sales team,  along  with  the VisitPittsburgh  a(VP) business

events  team,  will  attend  the annual  meeting  with  RCMA  (Religious  Conference  Management

Assn).  There  is great  potential  in  this  market  segment,  and, together  with  VP,  the  sales  team  will

look  to generate  new  leads.  There  is an important  site  visit  with  the  Association  for  Professionals

in Infection  Control  and Epidemiology  for  their  2029  Annual  Conference  in June, generating

approximately  7,000  hotel  room  nights  and over  $600,000  to the  DLCC.

The  DLCC  hit  all-time  highs  in  the  public  trade  shows  in  2024  and  2025,  and  in  the  gaming

market  in  2025.

The  Legends  Global/DLCC  sales team  contracted  the 2026  Three  Rivers  Information

Security  Symposium  (TRISS).  This  Pittsburgh-based  organization  will  attract  600 attendees,

generating  over  $100K  in  building  revenue.  Also,  the  sales team  contracted  the  2026  Mission  of

Mercy  event.  This  event  brings  hundreds  of  volunteers  together  to provide  free  dental  services  to

uninsured  area  residents.  This  longstanding  partnership  provides  tremendous  community  value.

Senator  Fontana  asked  if  there  were  any  questions  from  the  board.  Hearing  none,  Senator

Fontana  moved  io adjourn.  Upon  a motion  duly  made,  seconded,  and unanimously  carried,  the

meeting  was  adjourned  at 11:05  A.M.

Assistant  Secretary
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

February  4, 2026

February  12, 2026

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to award  a purchase  order  to WindSwept  in  the  amount  of

$11,478.50  for  rooftop  terrace  tent  components.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and  other  proper  officers  are authorized  to award  a purchase

order  to WindSwept  in  the amount  of  $11,478.50  for  rooftop  terrace  tent  components;  and further

that  the  proper  officers  and agents  of  the Authority  are authorized  to take  all  action  and execute

such  documents  as are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Executive  Summary:

The  rooftop  construction  was  completed  in  May  2022.  The  construction  included  installing  an

integrated  anchoring  system  to accommodate  a tent.  In  November  2022,  the  board  authorized  the

purchase  of  a tent  for  rooftop  installation.  Before  the  rooftop  renovation,  the  DLCC  generated

-$48,000  annually  from  rooftop  events.  The  rooftop  tent  provides  more  reliable  conditions  for

booking  rooftop  events.  In  2025,  events  hosted  on  the  rooftop  using  the  tent  generated  $793,000

In  revenue.

At  the  end  of  each  season,  the  tent  is removed  and  inspected.  The  2025  inspection  graded  five  of

the  tent  panels  at or  near  the  end  of  their  useful  life  and  in  need  of  replacement.  For  comparison,

a tent  rental  company  typically  replaces  its tent  panels  every  3-5 years,  but  they  only  use them

approximately  40 days  per  year.  Our  tent  is in  place  from  April  to October  every  year

(approximately  200  days).  The  original  tent  purchase  was  a previously  owned  tent  that  had  been

in  use for  four  seasons  at the  DLCC.

An  "Other  opportunities"  notice  was  posted  on  the  SEA  website  and  sent  to seven  vendors.  One

quote  was  received  from  WindSwept.  It  is recommended  that  the  purchase  order  for  five  panels

be awarded  to WindSwept,  as they  were  the  only  respondent,  the  products  are made  in  the  USA,

and  they  are a local  service  provider.  SMG  (d/b/a  Legends  Global)  reviewed  the  pricing  and

found  it  comparable  to that  received  in  prior  competitive  bids.

The  purchase  order  will  be issued  upon  authorization.  There  is a 3-5 week  lead  time,  resulting  in

delivery  before  the  2026  season.  The  panels  have  a l-year  warranty.

MBE/WBE  Participation:  WindSwept  is a non-certified  woman-owned  business.

Purchase  Order  Amount:  $11,478.50

Funding  Source:  Funding  will  come  from  the  2026  MRR  Operating  Budget

Point  of  Contact:  Ryan  Buries

Imanage  #:  2004030
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

January  22, 2026

February  12,  2026

David  L. Lawrence  Convention  Center  -  Forklift  Battery  Replacement

Action  Requested:  Authorization  of  a purchase  order  in  the lump  sum  amount  of  $16,897  with

Burns  Industrial  Equipment  for  a replacement  forklift  battery  and watering  system.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its  Executive  Director  and  other  proper  officers  are authorized  to enter  into  a purchase

order  in the lump  sum  amount  of  $16,897  with  Burns  Industrial  Equipment  for  a replacement

forklift  battery  and  watering  system;  and  further  that  the  proper  officers  and  agents  ofthe  Authority

are authorized  to take all action  and execute  such  documents  as are neccssary  and proper  to

effectuate  the  terms  of  this  Resolution.

Executive  Summary:  The  David  L. Lawrence  Convention  Center  (DLCC)  has two  electric

forklifts  that  are used  daily  to move  equipment  and  load  materials.  To  efficiently  set up and  break

down  events  in a timely  manner,  the  electric  forklifts  are a vital  part  of  the operations  department.

Some  equipment,  such  as elevated  seating  and  large  freight,  can  only  be moved  with  a forklift.

SMG  (d/b/a  Legends  Global)  replaced  one  forklift  battery  and  watering  system  in  May  2025.  The

other  forklift  battery  has reached  the  end  of  its useful  life  and  must  be replaced  for  continued  use.

When  large  events  are held  in multiple  spaces  concurrently,  it is necessary  to have  two  reliable

forklifts  to load  and  set up events  efficiently.  The  watering  system  is essential  to maintaining  the

battery's  lifespan.  This  system  acts as a guide  to ensure  each  battery  cell  is filled  with  the  proper

amount  of  water  and  to help  keep  the  forklift  running  efficiently.

On  Tuesday,  January  6, 2026,  a request  for  quotes  was  advertised  on  the  Authority's  website  and

sent  to 14 vendors,  including  1 MBE  and  3 WBEs.  Two  quotes  were  received  on Thursday,

January  22, 2026.  SMG  staff  recommend  Burns  Industrial  Equipment  as the  lowest  responsible

bidder  for  the  replacement  of  an electric  forklift  battery.

Vendor Price

Burns  Industrial  Equipment $16,897
One  Nation  Distribution $22,492

There  is a 5-year/2-year  prorated  warranty.  The  lead  time  for  procurement  7-8 weeks  after  the

execution  of  the  purchase  order.  The  useful  life  of  this  equipment  is 7-10  years.  This  price

includes  the  installation  of  the  new  battery  and  proper  disposal  of  the  existing  battery.

MBE/WBE  Participation:  There  is no MBE/WBE  participation  associated  with  this  purchase.

The  Authority's  Procurement  &  MWBE  Specialist,  Michael

Halpern,  has reviewed  this  and  finds  it acceptable.
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Contract  Amount:

Funding  Source:

Point  of  Contact:

iManage  #:

$16,897
2026  MRR  Operating  Budget

Lucas  Kistler

2003720
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SPORTS  & EXHIBITION  AUTHORITY
OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

January  22, 2026

February  12, 2026
David  L. Lawrence  Convention  Center  -  Ballroom  LED  Dimmer  Panel
Replacements

Action  Requested:  Ratification  of  a purchase  order in the lump sum amount  of  $16,945 with
Knight  Sound  & Lighting  Inc. for  ballroom  dimmer  rack  replacements  and reimbursement  to SMG
(d/b/a  Legends  Global)  in the amount  of  $3,121 for  installation.

Resolution:  RESOLVED  by the Sports & Exhibition  Authority  of  Pittsburgh  and Allegheny
County  that its Executive  Director  and other  proper  officers  are authorized  to ratify  a purchase
order  in  the lump  sum  amount  of  $16,945  with  Knight  Sound  & Lighting  Inc. for  ballroom  dimmer
rack  replacements  and reimbursement  to SMG  (d/b/a  Legends  Global)  in the amount  of  $3,121 for
installation;  and further  that the proper  officers  and agents of  the Authority  are authorized  to take
all action  and execute such documents  as are necessary  and proper  to effectuate  the terms of  this
Resolution.

Executive  Summary:  The David  L. Lawrence  Convention  Center  (DLCC)  ballroom  is used for  a
variety  of  events. In November  2025, SMG  staff  replaced  the 1,148 incandescent  bulbs  with  LED
bulbs because they were  no longer  manufactured.  LED  bulbs are estimated  to reduce annual
electricity  consumption  by approximately  62,000  kWh,  or $6,000, and to reduce labor  costs due
to a longer  useful  life  for each bulb. Upon  replacement,  it was discovered  that the Colortran  i48
Quad  dimmer  rack  could  not operate  at full  range and caused flickering  after  the LED  replacement.
The Colortran  dimmer  rack  is original  to the construction  and has reached  the end of  its useful  life.

The replacement  Solare Phase DMX  dimmer  panels identified  in the scope of  work  provide  full-
range dimming  and communication  with  the LED  bulbs.  The equipment  selected  for  the scope was
physically  tested on-site  in advance in early  December  2025 to verify  compatibility.

On Monday,  January  12, 2026, a request  for  quotes was advertised  on the Authority's  website
and sent to 25 vendors,  including  8 MBEs  and 9 WBEs.  A site visit  was conducted  on Friday,
January  16, 2026, attended  by three firms.  Two  quotes were received  on Thursday,  January  22,
2026. SMG  staff  recommends  Knight  Sound  & Lighting  Inc. as the lowest  responsible  quote for
ballroom  LED  dimmer  panel  replacements.

Scope Item
Knight  Sound  &

Lighting  Inc.
JSJ  Contracting

Line  Item #1 i Equipment $14,145 $21,745

Line  Item  #2 i
Commissioning/Training

$2,800 $2,896
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TOTAL $16,945 $24,641

Alternate i Installation $18,150 $16,859

The  equipment  comes  with  a 1-year  warranty,  and  the  dimmerpanels  have  a useful  life  of  15 years.

The alternate  for  installation  through  contractors  is not  being  pursued.  SMG  electricians  will

complete  full  installation,  at the  significantly  reduced  cost  of  $3,120.24  which  will  be reimbursed

to the  operating  budget  for  labor  costs.  This  is a savings  of  $15,029.76  by  not  pursuing  the  alternate

and  use of  in-house  labor.

The  dimmer  panel  equipment  was  received  on Friday,  January  30'.  Installation  occurred  Monday,

February  2nd, and Tuesday,  February  3rd, with  commissioning  and training  finishing  up on

Wednesday,  February  4th,  due  to the  only  available  window  in  the  ballroom  event  schedule.

MBE/WBE  Participation: There  is no WBE  participation  associated  with  this  purchase  via

Knight  Sound  & Lighting  Inc. The  company  maintains  majority

ownership  by  women  and  is  working  on  getting  an  SBA

certification.  The  Authority's  Procurement  & MWBE  Specialist,

Michael  Halpern,  has reviewed  this  and  finds  it acceptable.

Contract  Amount:

Funding  Source:

MRR  Reimbursement

Point  of  Contact:

iManage  #:

$16,945

2026  MRR  Operating  Budget

$3,121

Lucas  Kistler

2003737v2
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

January  29, 2026

February  12,  2026

WWTP  Sump  Tank  Cleanout

Action  Requested:  Authorization  to enter  into  a time  and  materials  agreement  with  Wind  River

Environmental  in  an estimated  amount  of  $22,350  for  the  cleanout  of  the  sump  tank  in  the

Wastewater  Treatment  Plant  at the  David  L. Lawrence  Convention  Center.

Resolution:  RESOLVED  by  the Sports  &  Exhibition  Authority  of  Pittsburgh  and  Allegheny

County  that  its  Executive  Director  and  other  proper  officers  are authorized  to enter  into  a time

and  materials  agreement  with  Wind  River  Environmental  in  an estimated  amount  of  $22,350  for

the 61eanout  of  the  sump  tank  in  the  Wastewater  Treatment  Plant  at the  David  L. Lawrence

Convention  Center;  and  further  that  the  proper  officers  and  agents  of  the  Authority  are

authorized  to take  all  action  and  execute  such  documents  as are necessary  and  proper  to

effectuate  the  terms  of  Uhis Resolution.

Executive  Summary:  The  50,000-gallon  capacity  on-site  wastewater  treatment  plant  collects

and  treats  all  wastewater  from  sanitary  and  potable  uses. This  water  is recycled  throughout  the

building  for  toilet  flushing.  The  plant's  treatment  components  include  a sump  tank,  an aerobic

digester,  a carbon  filter  system,  and  an ultraviolet  disinfection  system.  In  2024,  approximately

3.6 million  gallons  of  water  were  treated,  processed,  and  used  for  toilet/urinal  flushing  within  the

DLCC,  which  accounted  for  30%  of  the  building's  total  water  use. Wastewater  treatment  plant

operations  are outsourced  to Veolia  North  America.

The  influent  sump  storage  tank  is due  for  a cleaning,  with  the last  cleaning  in  2019.  This  process

entails  confined-space  entry  into  the underground  storage  tank  to remove  an estimated  15,000

gallons  of  waste.  Additionally,  the  tank  interior  and access  tunnel  will  be inspected  to determine

potential  coating  requirements.

In December  2025,  a notice  was  publicly  advertised  on the authority's  website  and  sent  to four

vendors.  One  quote  was  received  on  January  21, 2026,  from  Wind  River  Environmental.  A  scope

review  was  held  on February  4'h with  Wind  River  Environmental,  SMG  (d/b/a  Legends  Global),

and Veolia.  Pricing  was  deemed  fair  based  on a review  of  previous  tank  cleanout  projects  and

Veolia's  consultation.

Contractor Price

Wind  River

Environmental
$22,350

This  work  will  be coordinated  around  the  event  and  parking  garage  schedule.  Work  is expectcd

to take  1-2  days  for  the cleaning,  with  the  possibility  of  an extra  day  or two  for  painting.
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MBE/WBE  Participation:

Contract  Amount:

There  is no MBE/WBE  participation  associated  with  this  purchase.

$22,350

Funding  Source:

Point  of  Contact:

Imanage  #:

2026  MRR

Morgan  Schrnitt

2003695  / 2003699
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Project:

January  27, 2026

February  12,  2026

PNC  Park

Action  requested:  Authorization,to  reimburse  Pittsburgh  Associates  in an amount  not-to-exceed

$170,228  for  the  renovation  of  the  manager  and  player  locker  room  wet  spaces  at PNC  Park.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its  Executive  Director  and  other  proper  officers  are authorized  to reimburse  Pittsburgh

Associates  in an amount  not-to-exceed  $170,228  for  the renovation  of  the manager  and player

locker  room  wet  spaces at PNC  Park;  and further  that  the proper  officers  and agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as are necessary  and  proper

to effectuate  the  terms  of  this  Resolution.

Executive  Summary:  Per  the  terms  of  the  Lease  Agreement  with  Pittsburgh  Associates  (Pirates),

the team  pays  for  routine  operations  and maintenance  costs  while  eligible  capital  expenses  are

funded  by  the  PNC  Park  Capital  Reserve  Fund.

In  December  2025,  the  Pirates  informed  the  SEA  that  they  would  seek  reimbursement  for  a portion

of  the  project  to replace  the  original  finishes  in  the  managers'  and  players'  wet  spaces  of  the  home

clubhouse.  The  SEA  Facilities  Dircctor  reviewed  the condition  of  the existing  tile,  lighting,  and

painting  and found  it in need  of  repair.  These  items  have  also been  noted  in multiple  annual

inspection  reports  by  Stantec,  the  Authority's  facility  condition  assessment  firm.

The  work  consists  of  replacing  flooring  and wall  tiles,  replacing  lighting,  and painting.  DLA+

provided  drawings  and specifications.  The  Pirates  hired  Mascaro  Construction  via  a guaranteed

maximum price contract, and Mascaro issued the bid packages. The total pro5cct cost for the
renovation  and  upgrades  to the  players'  wet  space  is $523,512,  including  design  and  construction.

The  SEA  reviewed  tlie  RFP  and confirmed  that  some  items  qualified  for  reimbursement.  It was

determined  that  37% of  the  project  costs  were  reimbursable:  $164,728 for  construction  and  $5,500

for  design  and specifications.  The  construction  consists  of  removing  existing  tiles  throughout,

installing  backer  board,  lighting  the wet  areas, installing  new  tiles,  installing  energy-efficient

lighting,  and painting  the space. Items  not approved  for  reimbursement  include  upgrades  to

bathrooms,  casework,  general  conditions,  permits,  contingencies,  and  contractor  fees.

The project  was competitively  bid  by Mascaro  Construction.  Three  bids  were  received  for

plumbing  services;  McElwain  Solutions  was  selected  as the lowest  bid.  Four  bids  were  received

for  electrical  services;  Gumpher  was selected  as the lowest  bid.  Franco  Associates  will  provide

masonry  services,  as they  were  the  only  bid  received.  The  bid  breakdown  is attached  as backup.

The  project  will  be completed  prior  to the  2026  Season.

Below  is a chart  illustrating  the  portions  of  the  project  that  SEA  would  be funding  :

14



2004121

Item Contractor SEA Pirates Total

Design DLA $5,500 $9,500 $15,000

Demo  and  job  items Mascaro $27,251 $31,023 $58,274

Finishes Mascaro $87,375 $1,386 $88,761

Electrical Gumpher $27,282 $16,330 $43,612

Tiling Franco $20,497 $0 $20,497

Insurance Mascaro $2,323 $3,956 $6,279

Total $170,228 62,195 $232,423

*The  other  line items  for casework,  doors,  trench  drain,  partitions,  bathroom  accessories,

equipment,  plumbing,  fire  protection,  HVAC,  CM  service  fees, contingencies,  allowances,  and

general  conditions  are 100%  funded  by  the  Pirates  and  not  listed  in  the chart  above.

MBE/WBE  Participation:

Funding  Source:

Point  of  contact:

iManage  BAR  #:

There  is a combined  total  of  20.29%  WBE  and.41%  MBE

participation  on  the  overall  project  for  plumbing  with  McSweeny

and  McElwain,  electrical  with  Gumpher,  masonry  with  Franco

Associates,  and  building  materials  with  Reed  Building  Supply.

This  reimbursement  will  be funded  by the PNC  Park  Capital

Reserve  Fund.

Hillary  Frisbie,  Facilities  Director

2003430
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Project:

January  27, 2026

February  12,  2026

PNC  Park

Action  requested:  Authorization  to reimburse  Pittsburgh  Associates  in  a not-to-exceed  amount  of

$29,300  for  the  replacement  of  the  Home  Clubhouse  locker  room  carpet  at PNC  Park.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny
County  that  its  Executive  Director  and  other  proper  officers  are authorized  to reimburse  Pittsburgh

Associates  in a not-to-exceed  amount  of  $29,300  for  the replacement  of  the Home  Clubhouse
locker  room  carpet  at PNC  Park;  and  further  that  the  proper  officers  and agents  of  the Authority

are authorized  to take all action  and execute  such  documents  as are necessary  and proper  to
effectuate  the  terms  of  this  Resolution.

Executive  Summary:  Per  the  terms  of  the  Lease  Agreement  with  Pittsburgh  Associates  (Pirates),

the team  pays  for  routine  operations  and maintenance  costs  while  eligible  capital  expenses  are
funded  from  the Capital  Reserve  Fund.

In  December  2025,  the Pirates  informed  the SEA  that  they  were  requesting  reimbursement  for  a
project  to replace  the existing  home  locker  room  carpet.  The  Pirates  engaged  DLA+  Architecture

&  Interior  Design  (DLA)  to provide  design  services  for  the  project,  not-to-exceed  $6,800.

The  carpet  was  last  replaced  in  2017,  the  current  condition  shows  wear  and  tear  with  fraying  and
staining  that  is beyond  repair.  The  existing  carpet  has five  different  colors  and fabric  materials.

The  Pirates  intend  to replace  the carpet  with  a similar  design  featuring  a reduced  color  palette  that
includes  the  Pirates'  logo  in  the  center.  Currently,  the  Pirates  do not  intend  to replace  the  logo  on
the floor  to increase  usable  floor  space  for  players  and  staff.

A  bid  package  was  sent  to multiple  contractors  and  bids  were  received  from  Northside  Interiors,

Wright  Flooring,  and  Tri-State  Flooring  for  the  removal  and  replacement  of  the  carpet.  The  lowest

bid was  Wright  Flooring  at $22,500.  However,  Northside  Interiors'  bid of  $25,250  includes  52o/o
MBE  participation.  The  Pirates  intend  to award  the carpet  replacement  project  to Northside

Interiors.  Pittsburgh  Associates  agree  to pay  the $2,750  difference.

The  SEA  recommends  approval  of  the  carpet  replacement  and  reimbursement  to the  Pirates  in an

amount  not-to-exceed  $29,300,  including  the DLA+  Architecture  & Interior  Design  (DLA)  at a
not-to-exceed  amount  of  $6,800.

Description Requested MBE WBE

Northside  Interiors $25,250.00 31% 0%

Wright  Flooring $22,500.00 0% 0%

Tri-State  Flooring $29,000.00 0% 0%
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MBE/WBE  Participation:

Funding  Source:

Point  of  contact:

iManage  BAR:

There  is a 31%  MBE  withNorthside  Interiors,  sub-

contractor  Precision  Industrial  for  supplies.  This  was

approved  by  Michael  Halpern,  the  Procurement  and  M/WBE

Specialist.

This  reimbursement  will  be funded  by  the PNC  Park  Capital

Reserve  Fund.

Hillary  Frisbie

2003691
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  &  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

January  26, 2026

February  12,  2026

North  Shore  Garage

Action  Requested:  Ratification  of a final  change  order  with  Construction  Engineering

Consultants,  Inc.  (CEC),  in  the  amount  of  $1,675  for  additional  special  inspection  services  for  the

North  Shore  Garage  concrete  project.

Resolution:  RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  &  Allegheny  County

that  its Executive  Director  and other  proper  officers  are authorized  to ratify  a final  change  order

with  Construction  Engineering  Consultants,  Inc.  (CEC),  in the amount  of  $1,675  for  additional

special  inspection  services  for  the  North  Shore  Garage  concrete  project;  and  further  that  the  proper

officers  and  agents  of  the  Authority  are authorized  to take  all  action  and execute  such  documents

as are necessary  and  proper  to effectuate  the terms  of  this  Resolution.

Executive  Summary:  At  the  October  9, 2025,  board  meeting,  the SEA  Board  approved  a contract

with  CEC  for  special  inspections  of  the concrete  repairs  at the  North  Shore  Garage.  Additional

special  inspections  were  needed  to comply  with  the City  of  Pittsburgh  Department  of  Permits,

Licenses,  and Inspections  (PLI).  The  pricing  for  the  work  was  based  on previously  agreed-upon

hourly  rates  and  reimbursable  expenses,  as provided  in  the  backup.

The  inspection  testing  began  on October  IS' and was  completed  on  November  6'.  The  inspection

reports  were  provided  to the architect,  contractor,  and the SEA  for additional  review  and

submission  to PLI.

Funding  Source:

Point  of  Contact:

Original  Contract

Requested  Change  Order

Total  Contract

iManage  #:

North  Shore  Garage  Capital  Reserve  Fund

Hillary  Frisbie,  Facilities  Director

$2,500

$1,675

$4,175

2004011
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

February  5, 2026

February  12, 2026

North  Shore  Garage

Action  Requested:  Authorization  to enter  into  a lump  sum agreement  with  R&B  Mechanical  in

the amount  of  $5,800  for  removal  of  two  (2) boilers  and water  storage  tanks,  and associated  work

in the 2nd floor  retail  space.

Resolution:  RESOLVED  by the Sports & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  a lump

sum agreement  with  R&B  Mechanical  in the amount  of  $5,800  for  the removal  of  two  (2) boilers

and water  storage  tanks,  and associated  work  on the 2nd floor  retail  space at the North  Shore

Garage;  and further  that  the proper  officers  and agents  of  the Authority  are authorized  to take  all

action  and execute  such documents  as are necessary  and proper  to effectuate  the terms  of  this

Resolution.

Executive  Summary:  In 2003,  the North  Shore  Entertainment  company  opened  three  restaurants

on the first  and second  floors  of  the North  Shore  Garage.  Two  hot-water  boilers  with  tanks  on  the

second  floor  previously  served  the shared kitchen.  In February  2013,  Finnigan's  Wake  ceased

operations,  and the premises  were  surrendered  to the SEA.  Upon  surrendering  the cornrnercial

space, the boilers  were  left  abandoned  in  place.  In  recent  years,  the water  storage  tanks  have  begun

to show  physical  signs  of  deterioration,  including  exterior  rust  and water  leaks.  The  recent  Facility

Condition  Assessment  (FCA)  also noted  that  both  boilers  should  be removed.

The scope  of  work  to remove  both  boilers  and water  storage  tanks  includes  decommissioning  and

disposing  of  the existing  system,  and cutting,  capping,  and making  any associated  utilities  safe.

Emptying  the  water  tanks  and disposing  of  them  safely.  The  work  is to be completed  during  regular

working  hours,  and pricing  includes  prevailing  wage,  pernnits  (if  needed),  insurance,  bonding,  and

all labor,  equipment,  and material  costs associated  with  the removal.

A Request  for  Quotes  (RFQ)  was advertised  on the Authority's  website  and the Pennsylvania

Builders  Exchange.  The Authority  received  three  quotes  from  R&B  Mechanical,  Revive  Heating

& Cooling,  and McKamish.

Contractor

R&B  Mechanical

Revive  Heating  & Cooling

McKamish

M/WBE  Participation

0% / 100%

1 00%  / 0%

0% / 0%

Lump  Sum  Price

$5,800

$9,500

$16,295

The  Authority  recommends  R&B  Mechanical  based  on the contractor's  lowest  quote  and a review

of  contractor  qualifications.  The  project  is scheduled  to commence  upon  Board  Approval.  It is

anticipated  to take  two  days to complete.
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MBE/WBE  Participation:

Funding  Source:

Point  of  Contact:

iManage  BAR:

There  is 100o/o WBE  participation  on this  project.

North  Shore  Garage  Capital  Reserve  Account

Hillary  Frisbie,  Facilities  Director

2004036
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project:

February  8, 2026

February  12, 2026

NSRFP  -  Operating  and Capital  Budgets

Action  requested:  Approval  of  the 2026  Sports  & Exhibition  Authority  Operating  and Capital

Budgets  for  North  Shore  Riverfront  Park  (NSRFP).

Resolution:  RESOLVED  that the attached  North  Shore  Riverfront  Park  Operating  and Capital

budgets  of  the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny  County  for  2026 are

hereby  approved,,  and further  that  the proper  officers  and agents  of  the Authority  are authorized  to

take all action  and execute  such documents  as are necessaiy  and proper  to effectuate  the ternns of

this  Resolution.

Executive  Summary:  At  the October  2025 Sports  &  Exhibition  Authority  (SEA)  Board  meeting,

the board  approved  the transfer  of  the NSRFP  to the City  of  Pittsburgh  as contemplated  in 1999

when  the City  transferred  the property  to the Public  Auditorium  Authority  (predecessor  of  the

SEA).  In the 4'  quarter  of  2025,  the City  of  Pittsburgh  City  Council  approved  the transfer  of  the

NSRFP  from  the SEA  and the mayor  signed  the legislation.  The SEA  is working  with  the City  of

Pittsburgh  new  mayoral  administration  to complete  the transfer  process.

In December  2025,  the board  approved  the SEA  Operating  and Capital  budgets;  however,  the

NSRFP  budgets  were  not included.  The 2026  total  revenues  and expenses  for  the NSRFP  are

$117,701  each. The  2026  NSRFP  Capital  budget  is $89,000.  SEA  staff  is recommending  approval

of  the NSRFP  operating  and capital  budget.

Point  of  contact:

Imanage  #:

Bridget  Pascal,  CFO

2004028
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