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MINUTES OF THE MEETING
OF THE BOARD OF THE
SPORTS & EXHIBITION AUTHORITY OF PITTSBURGH
AND ALLEGHENY COUNTY
HELD THURSDAY, APRIL 9, 2026,
IN THE DAVID L. LAWRENCE CONVENTION CENTER, EXECUTIVE BOARD ROOM,
FIRST FLOOR,
PITTSBURGH, PENNSYLVANIA
COMMENCING AT 10:35 AM. ES.T.

A meeting of the Board of Directors of the Sports & Exhibition Authority of Pittsburgh
and Allegheny County (the “Authority’’) was held upon proper notice in the David L. Lawrence
Convention Center (“DLCC”) Executive Board Room, first floor, in Pittsburgh, PA 15222, on
Thursday, April 9, 2026, commencing at 10:35 A.M. E.S.T.

Members of the Authority '

Present: Sen. Wayne Fontana, Chairman
Councilman Anthony Coghill, Treasurer .
Michael Dunleavy, Member
Terrina LaVallee, Member
Michael Quatrini, Vice-Chairman
Councilman Robert Palmosina, Member

Also Present: Aaron Waller, Bridget Pascal, Dom Summers, Doug Straley, Connor
Reiche, Theresa King, Hillary Frisbie, Elizabeth Hobson, Jhason Dixon,
Eddie Figas, Michael Halpern and Paul McDonald Jr. of the Authority;
Morgan Hanson, Solicitor; Tom Ryser, TPR, LLC; Tim Muldoon, Ryan
Buries, Morgan Schmitt, Lucas Kistler, Brian O’Malley, Carrie Yauch, and
Sean Holsing of SMG; George Meehan, Levy; Andrew DeWitt, City
Controller’s Office; DJ Malosky, Allegheny County Treasurer’s office;
John Page, Legends Global.

Senator Wayne Fontana called the meeting to order with the Pledge of Allegiance. Mr.
Hanson then followed with a roll call of board members. Mr. Hanson advised a quorum was
present.

Senator Fontana continued on to public participation and asked if any audience members

wanted to address the board.
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Seeing no public requests to address the board, Senator Fontana moved to the next item on
the agenda, approval of the minutes from the March 12, 2026, meeting. A motion was made,
seconded, and unanimously approved.

The Board proceeded to authorize the following resolutions:

David L. Lawrence Convention Center:

A. RESOLUTION NO. 6186 - (For background, see Board Action Request (BAR)
below on page 8)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to ratify a final change order with Ruthrauff Sauer, LLC in the
lump sum of $9,090 for additional repairs to A1-5 and A1-6 air handling
units; and further that the proper officers and agents of the Authority are
authorized to take all action and execute such documents as are necessary
and proper to effectuate the terms of this Resolution.

Questions: There were no questions or comments for this resolution.

'B. RESOLUTION NO. 6187 - (For background, see Board Action Request (BAR)
below on pages 9-10) '

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to issue an amendment to Walter P. Moore in an amount not-
to-exceed $49,800, to be billed based on time and materials, including
reimbursable expenses, to create plans and specifications for repairs of
miscellaneous items identified in the routine inspection of the roof cable
system; and further that the proper officers and agents of the Authority are
authorized to take all action and execute such documents as are necessary
and proper to effectuate the terms of this Resolution.

Questions: There were no questions or comments for this resolution.
PNC Park:

C. RESOLUTION NO. 6188 - (For background, see Board Action Request (BAR)
below on page 11)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
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authorized for reimbursement to Pittsburgh Associates in the amount not-
to-exceed $18,845.47 for the replacement of the locker room ceiling tile
and painting; and further that the proper officers and agents of the
Authority are authorized to take all action and execute such documents as
are necessary and proper to effectuate the terms of this Resolution.

Questions: There were no questions or comments for this resolution.

PPG Paints Arena:

D. RESOLUTION NO. 6189 - (For background, see Board Action Request (BAR)
below on pages 12 - 13)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to reimburse the Pittsburgh Penguins in an amount not-to-
exceed $401,044 for the dehumidification rotor replacement at PPG Paints
Arena; and further that the proper officers and agents of the Authority are
authorized to take all action and execute such documents as are necessary
and proper to effectuate the terms of this Resolution.

Questions:

1. Councilman Coghill asked if the agenda item is for the ice surface and not the air inside
PPG Paints Arena.

Mrs. Hillary Frisbie, the Authority’s Facility Director, confirmed that it is needed to meet
the NHL requirement for the ice surface.

North Shore Garage:

E. RESOLUTION NO. 6190 - (For background, see Board Action Request (BAR)
below on page 14)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to enter into an agreement with Overhead Door Company in a
lump sum amount of $14,345.00 for the replacement of the exterior sliding
gate at the North Shore Garage; and further that the proper officers and
agents of the Authority are authorized to take all action and execute such
documents as are necessary and proper to effectuate the terms of this
Resolution.

Questions: _

1. Mr. Hanson asked SEA staff to explain COSTARS for the Authority’s new board
member.

3
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Mr. Michael Halpern, the Authority’s MWBE and Procurement Specialist, stated
COSTARS is a contracting tool managed by the Commonwealth of Pennsylvania to assist with
government contracting.

2. Mr. Hanson asked how COSTARS assists the Authority in getting the best price.
Mr. Halpern stated that COSTARS sets pricing for various goods and services, however,
the SEA is able to negotiate greater discounts then the COSTARS pricing.

3. Mr. Hanson stated when the Authority is unable to secure competitive bids, the Authority
will use COSTARS to buy the product to have some assurance that the Authority is receiving a
fair price.

North Shore Parking:

F. RESOLUTION NO. 6191 - (For background, see BAR below on
page 15)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to extend the Operating Agreement with Alco Parking
Corporation for Lot Green 21 (Lot P-1) through December 31, 2030, with
a management fee of three and one-half percent (3.5%) of net operating
income; and further, that the Authority hereby ratifies, approves, and
—w-———__confirms the continued operation of Lot Green 21 by Alco Parking

Corporation during the period beginning January 1, 2026 through the date
of execution of the Fifth Amendment; and further, that the proper officers
and agents of the Authority are authorized to take all action and execute
such documents as are necessary and proper to effectuate the terms of this
Resolution.

Questions: There were no questions or comments for this resolution.

Lower Hill Parking:

G. RESOLUTION NO. 6192 - (For background, see Board Action Request (BAR)
below on page 16)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers are
authorized to enter into an agreement with Walker Consultants, at a cost
not to exceed $32,500, to provide an updated Lower Hill parking garage
study/report; and further that the proper officers and agents of the
Authority are authorized and directed to take all action and execute such
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documents as are necessary and appropriate to effectuate the terms of this
resolution.

Questions:

1. Senator Fontana asked how long this would take.

Mr. Doug Straley stated approximately 60 days from when the
contract is signed.

2. Councilman Coghill asked when the music venue will open.
Mr. Eddie Figas stated on October 2, 2026.

3. Senator Fontana stated parking is a concern, and this is why this
study/report is being conducted.

Tribute to Children:

H. RESOLUTION NO. 6193 - (For background, see Board Action Request (BAR)
below on page 17)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers
hereby are authorized to enter into an agreement with MMC Land
Management in an amount not to exceed $11,625.20 for the landscaping at
Tribute to Children and Law Enforcement Officers’ Memorial to be fully
reimbursed by the Colcom Foundation; and further that the proper officers
and agents of the Authority are authorized and directed to take all action
and execute such documents as are related and proper to effectuate the
terms of this Resolution.

Questions: There were no questions or comments for this resolution.

I. RESOLUTION NO. 6194 - (For background, see Board Action
Request (BAR) below on page 18)

RESOLVED by the Sports & Exhibition Authority of Pittsburgh and
Allegheny County that its Executive Director and other proper officers
hereby are authorized for a change order with A-1 Resources in an amount
not to exceed $4,614.00 for the power washing at Tribute to Children to be
fully reimbursed by the Colcom Foundation; and further that the proper
officers and agents of the Authority are authorized and directed to take all
action and execute such documents as are related and proper to effectuate
the terms of this Resolution.

Questions: There were no questions or comments for this resolution
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DLCC Monthly Update:

Senator Fontana moved on to the next item on the agenda, the DLCC Monthly Update.

Mr. Tim Muldoon, the DLCC's General Manager, introduced Mr. John Page, General
Manager and Regional Vice President of Venue Operations for Legends Global.

Mr. Page stated that he is looking forward to working with the DLCC team. His goal is to
eliminate the budget deficit by identifying new revenue streams.

Mr. Aaron Waller stated that Mr. Page has assisted the Authority in making contact with
counterparts in other cities for hotel and other benchmarking information.

Mr. Muldoon stated that the Legends Global DLCC sales team will travel with Legends
Corporate to the Sports Events & Tourism Association (SportsETA) Symposium. It is an annual
meeting for the sports events and tourism industry, where hundreds of sports tourism professionals
and industry partners gather to exchange resources, strategies, and solutions. The teams will also
host a site for the Intl Co-Responder Alliance, Inc. for their July 2029 CorCon event, which is
anticipated to have over 1,000 attendees, nearly 3,000 room nights, and over $350,000 in revenue
for the DLCC.

The Legends Global/DLCC sales team contracted with the 2030 Organization of American
Historians Conference on American History, bringing 2,200 attendees, nearly 1,500 room nights,
and over $300,000 to the DLCC. And, in July 2026, the PDGA Junior Disc Golf World
Championships Opening Ceremony. This event will bring over 1,500 attendees to the DLCC to

kick off this new event.
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Senator Fontana asked if there were any questions from the board. Hearing none, Senator

Fontana moved to adjourn. Upon a motion duly made, seconded, and unanimously carried, the

Adz

Aaron Waller
Assistant Secretary

meeting was adjourned at 11:10 A.M.
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH AND ALLEGHENY COUNTY
BOARD ACTION REQUEST

Date: March 19, 2026
Board Date: April 9, 2026
Project: David L. Lawrence Convention Center

Action Requested: Ratification of a final change order to Ruthrauff Sauer, LLC in the lump sum
amount of $9,090 for additional repairs to A1-5 and A1-6 air handling units (AHU).

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to ratify a final change
order with Ruthrauff Sauer, LLC in the lump sum of $9,090 for additional repairs to A1-5 and Al-
6 air handling units; and further that the proper officers and agents of the Authority are authorized
to take all action and execute such documents as are necessary and proper to effectuate the terms
of this Resolution.

Executive Summary: In March 2026, the Sports & Exhibition Authority of Pittsburgh and
Allegheny County (SEA) Board authorized an agreement with Ruthrauff Sauer, LLC for valve
replacements and chilled water repairs on air handling unit (AHU) A1-5. While pressure testing
the chilled water coils, additional splits were found throughout the four internal coils. To access
the ends of the coils for repairs, the supply and return piping had to be disconnected on each coil,
and the air handler's exterior shell wall had to be cut to create an access panel. Sheet metal
material was purchased to make splice plates to patch where access cuts were made. In addition,
while on-site, it was found that AHU A1-6, adjacent to A1-5 in the West Lobby mechanical
room, had a steam leak. For safety reasons, the steam was isolated. AHU A1-6 serves Hall D and
was needed for the Home & Garden Show. Ruthrauff had all materials on-site to address this
separate leak and have the unit back up in operation.

SMG (d/b/a/ Legends Global) reviewed the quotes and agreed this is a fair price for the work.
The work listed above was completed while mobilized on-site. There is a 1-year labor warranty
associated with the additional work.

MBE/WBE Participation: There is no MBE/WBE participation associated with this change
order. The Authority’s Procurement & MWBE Specialist, Michael Halpern, has reviewed this
and finds it acceptable.

Original/Previous Contract Amount: $11,650

Current Change Order: § 9,090

Total Contract: $20,740

Funding Source: 2026 MRR Operating Budget
Point of Contact: Lucas Kistler

iManage #: 2004718
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH AND ALLEGHENY COUNTY

BOARD ACTION REQUEST
Date: March 26, 2026
Board Date: April 9, 2026
Project: David L. Lawrence Convention Center — Roof Cable System Inspection

Action Requested: Authorization to issue an amendment to Walter P. Moore in an amount not-
to-exceed $49,800, to be billed based on time and materials, including reimbursable expenses, to
create plans and specifications for repairs of miscellaneous items identified in the routine
inspection of the roof cable system.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to issue an amendment
to Walter P. Moore in an amount not-to-exceed $49,800, to be billed based on time and materials,
including reimbursable expenses, to create plans and specifications for repairs of miscellaneous
items identified in the routine inspection of the roof cable system; and further that the proper
officers and agents of the Authority are authorized to take all action and execute such documents
as are necessary and proper to effectuate the terms of this Resolution.

Executive Summary: The general structure maintenance manual for the DLCC, prepared by
Dewhurst MacFarlane and Partners, PC, recommends an inspection of the cable system at three-
year intervals. Previous inspections of the roof cable system were conducted in 2007, 2010, 2013,
2016, and 2020. Maintenance work from the last inspection was performed on the roof cable
system in 2022 and 2023, delaying the 2025 inspection.

For the 2025 inspection, a public Request for Proposal (RFP) process was conducted, and Walter
P. Moore (WPM) was selected to perform the 2025 routine inspection of the roof cable system,
and the Board approved WPM in April 2025. The RFP requested hourly rates and stated future
work may be authorized based on the outcome of the inspection.

WPM completed the inspection in August/September 2025 and concluded that the roof cable
system is in overall good condition, with most deficiencies being minor and correctable through
scheduled maintenance. The report recommended various cable repairs to be made with scheduled
maintenance, such as:
e Recoat corroded weldments and anchorage plates
Replace bent/corroded anchor caps and restore grease
Tighten/replace loose or missing clamp fasteners
Cable silicone spot repairs '
Recoat areas of galvanizing loss
Retighten nuts at cable clamp connections
Tighten or replace loose/missing fasteners at pin caps
Re-tension select curtain wall vertical cables
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WPM was asked to provide a proposal to prepare the plans and specifications for the miscellaneous
repair items identified in the routine inspection of the roof cable system. The not-to-exceed costs,
to be billed based on time and material, including reimbursable expenses, for this portion of the
work is $49,800. The $49,800 is comprised of creating the plans and specifications ($43,000) and
assisting with answering bidder questions and reviewing the bids ($6,800).

MBE/WBE Participation: There is no MBE/WBE participation in this amendment. This has
been reviewed by Michael Halpern, the Authority’s Procurement & MWBE Specialist.

Original Contract Amount: $80,885

Amendment Amount: $49.800

Total Contract Value $130,685

Funding Source: Capital Projects Reserve Account
Point of Contact: Tom Ryser

SEA Imanage: #2001026v2

SEA Imanage Backup: #2004788
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH AND ALLEGHENY COUNTY
BOARD ACTION REQUEST

Date: March 26, 2026
Board date: April 9, 2026
Project: PNC Park

Action requested: Authorization for reimbursement to Pittsburgh Associates in the amount not-
to-exceed $18,845.47 for the replacement of the locker room ceiling tile and painting.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized for reimbursement to
Pittsburgh Associates in the amount not-to-exceed $18,845.47 for the replacement of the locker
room ceiling tile and painting; and further that the proper officers and agents of the Authority are
authorized to take all action and execute such documents as are necessary and proper to effectuate
the terms of this Resolution.

Executive Summary: Per the terms of the Lease Agreement with Pittsburgh Associates (Pirates),
the team pays for routine operations and maintenance costs while eligible capital expenses are
funded from the PNC Park Capital Reserve Fund.

In February 2026, the Pirates informed the SEA that they were requesting reimbursement for a
project to replace the ceiling tile and repaint the walls of the home clubhouse locker room in
conjunction with the locker room carpet replacement approved at the February SEA Board
meeting. While ceiling tiles have been replaced and painting has occurred as needed, the last time
they were fully replaced was 2017. The ceiling tile will be replaced in kind.

The Pirates put the projects out to bid, receiving bids from three companies for ceiling tile
materials, ceiling tile labor, and painting. They are recommending the lowest responsible bidder
for each: Kanopi for the ceiling tile material at $9,645.47; Mascaro for the ceiling tile labor at
$4,500, and Avalotis for the painting material and labor at $4,700.

There is no MBE/WBE participation on this project.

Funding Source: This reimbursement will be funded by the PNC Park Capital
Reserve Fund.

Point of contact: Hillary Frisbie

iManage BAR#: 2004815

iManage BAR Backup #: 2004846
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH AND ALLEGHENY COUNTY

BOARD ACTION REQUEST
Date: February 9, 2026
Board Date: April 9, 2026
Project: PPG Paints Arena

Action Requested: Authorization to reimburse the Pittsburgh Penguins in an amount not-to-
exceed $401,044 for the dehumidification rotor replacement at PPG Paints Arena.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to reimburse the
Pittsburgh Penguins in an amount not-to-exceed $401,044 for the dehumidification rotor
replacement at PPG Paints Arena; and further that the proper officers and agents of the Authority
are authorized to take all action and execute such documents as are necessary and proper to
effectuate the terms of this Resolution.

Executive Summary: Per the terms of the sublease between the Authority and the Penguins, the
Penguins are responsible for all operating expenses, and the Authority is required to pay for eligible
capital projects. In December 2025, the Penguins notified the Authority of a capital project to
replace the original four desiccant dehumidifier rotors. The dehumidification rotors continuously
rotate, passing through two distinct air streams to manage humidity: moist air passes through one
section of the wheel. The desiccant rotor material absorbs water vapor from this air stream, thereby
drying it. As the wheel rotates, the saturated desiccant section passes into a separate air stream
heated to a high temperature. This hot air forces the desiccant to release the trapped moisture,
which is then exhausted outdoors. The desiccant units have been noted in Stantec’s past three
facility condition assessments. The dehumidifier rotors are original to the system. The original
system was manufactured in 2008 and installed in the arena in 2010. Desiccant wheels have
exceeded their useful life of 8-12.

The units can no longer achieve the required NHL relative humidity range of 40-45% during
games. In the Summer of 2025, the Penguins had Controlled Dehumidification (CDI), the company
that manufactured and installed the existing system, review the system and issue a report
confirming these findings.

SEA staff requested that the Penguins confirm that the price is fair and reasonable, and they have
provided information from Energy In-Hybrid Solutions Inc., the NHL's preferred vendor, stating
that the cost to replace the four desiccant wheels would be at least $1 million dollars.

Using a third-party company to repair the system would require redesigning and rebuilding
significant portions of the equipment rather than replacing the rotors, which would substantially
increase costs and extend the project schedule. There is a 5% discount included in the price for the
replacement of all rotors.

12
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The rotors come with a 1-year warranty and have an approximate lifespan of ten years. There is
an 8-10-week lead time on the parts; the project would be completed prior to the 2026-2027
season.

There is no MBE/WBE participation in this project.

Funding Source: PPG Paints Arena Capital Reserve Fund
Point of Contact: Hillary Frisbie, Facilities Director
iManage #: 2004117v5

iManage Backup#: 2004118
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH AND ALLEGHENY COUNTY

BOARD ACTION REQUEST
Date: April 4, 2025
Board Date: April 9, 2025
Project: North Shore Garage

Action Requested: Authorization to enter into an agreement with Overhead Door Company in a
lump sum amount of $14,345.00 for the replacement of the exterior sliding gate at the North Shore
Garage.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to enter into an
agreement with Overhead Door Company in a lump sum amount of $14,345.00 for the replacement
of the exterior sliding gate at the North Shore Garage; and further that the proper officers and
agents of the Authority are authorized to take all action and execute such documents as are
necessary and proper to effectuate the terms of this Resolution.

Executive Summary: In the summer of 2025, the North Shore Garage sliding gate between the
garage and the parking lot 7G started to fail and was no longer able to be secured properly. Schear
Lock reviewed the door and found multiple areas where the gate was failing. Overhead Door, the
manufacturer of the gate, was contacted to see if replacement parts were available. It was
determined that the parts are no longer available due to the gate's age. The existing door is original
to the facility; it has been repaired multiple times and has exceeded the 15-20-year life expectancy.
It currently takes two guards to unlock and lock the gate.

The Authority put out a request for quotes in February 2026, but received no responses, so it
reached out to Overhead Door directly, as they are a member of COSTARS purchasing
cooperative, for an estimate for a new gate. During the walk-through, it was also determined that
the steel frame holding the gate also needs to be sanded and repainted to prevent further corrosion.

The schedule will be coordinated with events on the North Shore to minimize downtime and ensure
entry security. There is a standard one (1) year warranty on the material and labor, and a life
expectancy of 15-20 years.

MBE/WBE Participation: There is no MBE/WBE participation on this project

Contract Amount: $14,345.00

Funding Source: North Shore Garage Capital Reserves
Point of Contact: Hillary Frisbie

iManage BAR#: 2004210

iManage Backup#: 2004817
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SPORTS & EXHIBITION AUTHORITY
OF THE CITY OF PITTSBURGH AND ALLEGHENY COUNTY
BOARD ACTION REQUEST

Date: March 30, 2026
Board Date: April 9, 2026
Project: North Shore Parking — Operating Agreement with Alco Parking Corporation

Action Requested: Authorization to extend the Operating Agreement with Alco Parking
Corporation for surface parking Lot Green 21 (Lot P-1) through December 31, 2030, under the
same terms and conditions, including a management fee of three and one-half percent (3.5%) of
net operating income; and to ratify, approve, and confirm the continued operation of Lot Green 21
by Alco Parking Corporation during the period beginning January 1, 2026 through the date of
execution of the Fifth Amendment.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to extend the Operating
Agreement with Alco Parking Corporation for Lot Green 21 (Lot P-1) through December 31, 2030,
with a management fee of three and one-half percent (3.5%) of net operating income; and further,
that the Authority hereby ratifies, approves, and confirms the continued operation of Lot Green 21
by Alco Parking Corporation during the period beginning January 1, 2026 through the date of
execution of the Fifth Amendment; and further, that the proper officers and agents of the Authority
are authorized to take all action and execute such documents as are necessary and proper to
effectuate the terms of this Resolution.

Executive Summary: The Authority is the owner of a surface parking lot on the North Shore west
of Acrisure Stadium known as Lot Green 21 (also known as Lot P-1) (see attached). Alco Parking
Corporation (“ALCO”) is the Authority’s parking operator for Lot Green 21 pursuant to a
management agreement entered into in connection with a consent decree governing use of parking
spaces and development of the new stadiums at the North Shore. The decree requires that the
parties to the management agreement agree every five (5) years on a management fee. This lot
contains approximately 122 spaces and is currently used primarily for Steelers daily employee
parking, monthly commuter leases, pre-sold Steelers/Panthers games, and concerts as needed.

The fee payable to ALCO under the current five (5) year agreement for Lot Green 21 is 3.5% of
net operating income (“NOI”). Staff recommends that the management fee for Lot Green 21
continue at 3.5% NOI for the next 5-year period. The 3.5% management fee has been in place
since 2011 and has not increased. Based on the 2025 revenues of Lot Green 21, the 3.5% of NOI
for Lot Green 21 was approximately $4,359.99. The average fee over the past five years was
approximately $2,956,54. All other terms remain unchanged, and the Authority can terminate the
agreement if development occurs on the property.

Point of Contact:  Eddie Figas
iManage #: 2004756
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SPORTS & EXHIBITION AUTHORITY
OF THE CITY OF PITTSBURGH AND ALLEGHENY COUNTY
BOARD ACTION REQUEST

Date: March 31, 2026
Board Date: April 9,2026
Project: Lower Hill Parking Garage Study Update

Action Requested: Authorization to enter into an agreement with Walker Consultants at a cost
not to exceed $32,500 to provide an update on the Lower Hill parking garage study/report.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers are authorized to enter into an
agreement with Walker Consultants, at a cost not to exceed $32,500, to provide an updated Lower
Hill parking garage study/report; and further that the proper officers and agents of the Authority
are authorized and directed to take all action and execute such documents as are necessary and
appropriate to effectuate the terms of this resolution.

Executive Summary: In 2015, Walker Consultants on behalf of the Pittsburgh Penguins
completed a parking study for the Lower Hill District to support early planning and development
assumptions related to a parking garage on the former Civic Arena site. Since that time, progress
has occurred, including completion of the FNB Financial Center and advancement of the Citizens
Live at the Wylie music venue. which is scheduled to open on October 2, 2026.

In October 2025, the Pittsburgh Penguins option rights expired and the development of the Lower
Hill is led by the Sports & Exhibition Authority of Pittsburgh and Allegheny County (SEA) and
Urban Redevelopment Authority (URA). For development to continue, structured parking will be
required. The scope includes a review of prior studies, an update to the parking inventory and
utilization analysis, a market rate review, and a ten-year projection of operating revenues,
expenses, and net operating income for planning purposes. The study will inform the SEA about
the appropriate size and cost of the garage, as well as potential financing options.

Given these changes, SEA staff is recommending an update to the prior parking analysis to reflect
current conditions, market data, and anticipated demand. Walker Consultants submitted a proposal
dated March 28, 2026, to prepare a preliminary market and financial analysis focused on a parking
garage and surrounding area. Walker Parking is uniquely qualified to do this work based on their
previous experience on the site for the last decade. John Dorsett, Senior Vice President, will be
doing the updated study.

There is no MBE or WBE participation with this contract.
Funding Source:  Lower Hill Parking Operating Account

Point of Contact:  Eddie Figas
Imanage #: 2004779
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SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH & ALLEGHENY COUNTY

BOARD ACTION REQUEST
Date: March 13, 2026
Board Date: April 9, 2026
Project: Tribute to Children and Law Enforcement Officers’ Memorial

Action Requested: Authorization to enter into an agreement with MMC Land Management in an
amount not to exceed $11,625.20 for the landscaping at Tribute to Children and Law Enforcement
Officers’ Memorial to be fully reimbursed by the Colcom Foundation.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers hereby are authorized to enter into an
agreement with MMC Land Management in an amount not to exceed $11,625.20 for the
landscaping at Tribute to Children and Law Enforcement Officers” Memorial to be fully
reimbursed by the Colcom Foundation; and further that the proper officers and agents of the
Authority are authorized and directed to take all action and execute such documents as are related
and proper to effectuate the terms of this Resolution.

Executive Summary: In December 2025, the existing landscaping contract with Plantscape
expired. As such, the Stadium Authority (SA), in conjunction with the Sports & Exhibition
Authority (SEA) and Colcom Foundation, issued a request for proposals for landscaping
maintenance services for the SEA and SA properties, including the Tribute to Children (TTC) and
Law Enforcement Officers’ Memorial (LEOM). The work includes spring, quarterly, and fall
cleanups; the area will be weeded, pruned, mulched, mowed, etc. Additional pricing was sought
for extensive weed mitigation, planting, and hourly rates. ~

The Authority solicited proposals for a one-year contract with the possibility of a two-year
extension. The request for proposals was posted on the Authority’s website and sent to 11
companies, including 4 MBE and 2 WBE companies. Three companies came to the non-mandatory
pre-proposal meeting on March 3, 2026. Three proposals were received from Plantscape, Inc,
McGinn Landscaping, and MMC Land Management; MMC was selected due to being the lowest,
most responsible, and most responsive bidder; their clients also consist of Kamin Science Center;
RIDC Industrial Park, and South Point Industrial Park.

The landscaping spring clean-up will commence upon Board approval and will be completed prior
to the NFL Draft. The Colcom Foundation has approved the work and will reimburse the SEA
upon completion of the landscaping visits.

Funding Source: Reimbursement from Colcom Foundation
Point of Contact:  Hillary Frisbie

iManage BAR: 2004808

BAR Backup: 2004810
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2004855

SPORTS & EXHIBITION AUTHORITY
OF PITTSBURGH & ALLEGHENY COUNTY

BOARD ACTION REQUEST
Date: March 13, 2026
Board Date: April 9, 2026
Project: Tribute to Children

Action Requested: Authorization for a change order with A-1 Resources in an amount not to
exceed $4,614.00 for the power washing at Tribute to Children to be fully reimbursed by the
Colcom Foundation.

Resolution: RESOLVED by the Sports & Exhibition Authority of Pittsburgh and Allegheny
County that its Executive Director and other proper officers hereby are authorized for a change
order with A-1 Resources in an amount not to exceed $4,614.00 for the power washing at Tribute
to Children to be fully reimbursed by the Colcom Foundation; and further that the proper officers
and agents of the Authority are authorized and directed to take all action and execute such
documents as are related and proper to effectuate the terms of this Resolution.

Executive Summary: At the April 10, 2025, Sports & Exhibition Authority Board Meeting, A-1
Resources was approved for power washing at the garages. This change order request is to include
cleaning of the Tribute to Children arch. Due to the smaller footprint, the hourly rate is lower than
the $35 per hour of the original contract. The pricing for this work is $32 per hour for the supervisor
and $27 per hour for the general laborers.

The SEA contracts with power washing companies to ensure that stone and concrete surfaces are
clean and safe. Power washing also helps prevent chemicals, dirt, and debris from accumulating
on the structure, limiting the number of repairs needed.

The power washing of the arch of the Tribute to Children monument will commence upon Board
approval and will be completed prior to the NFL Draft. The Colcom Foundation has approved the
work and will reimburse the SEA upon completion.

MBE/WBE Participation: There is 100% MBE participation on this work.

Funding Source: Reimbursement from Colcom Foundation.
Point of Contact: Hillary Frisbie

iManage BAR: 2004813

BAR Backup: 2004811
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