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MINUTES  OF THE  MEETING

OF THE  BOARD  OF THE

SPORTS  &  EXHIBITION  AUTHORITY  OF PITTSBURGH

AND  ALLEGHENY  COUNTY

HELD  THURSDAY,  J ANUARY  15, 2025,

IN  THE  DAVID  L. LAWRENCE  CONVENTION  CENTER,  EXECUTIVE  BOARD  ROOM,

FIRST  FLOOR,

PITTSBURGH,  PENNSYLV  ANIA

COMMENCING  AT  10:32  A.M.  E.S.T.

A meeting  of  the Board  of  Directors  of  the Sports  & Exhibition  Authority  of  Pittsburgh

and Allegheny  County  (the  "Authority")  was  held  upon  proper  notice  in the David  L. Lawrence

Convention  Center  ("DLCC")  Executive  Board  Room,  first  floor,  in Pittsburgh,  PA 15222,  on

Thursday,  January  15,  2025,  commencing  at 10:32  A.M.  E.S.T.

Members  of  the Authority

Present: Sen. Wayne  Fontana,  Chairman

Mulu  Birnu,  Member

Councilman  Anthony  Coghill,  Treasurer

Michael  Dunleavy,  Member

Michael  Quatrini,  Vice-Chairman

Councilman  Robert  Palmosina,  Member

Also  Present: Aaron  Waller,  Bridget  Pascal,  Dom  Summers,  Doug  Straley,  Connor

Reiche,  Randall  Porch,  Jhason  Dixon,  Rodney  Pratt,  Eddie  Figas,  Michael

Halpern  and  Paul  McDonald  Jr. of  the  Authority;  Morgan  Hanson,  Solicitor;

Tim  Muldoon,  Ryan  Buries,  Morgan  Schmitt,  Lucas  Kistler,  Brian

O'Malley,  Carrie  Yauch,  and Sara Lane,  of  SMG;  George  Meehan,  Levy;

Andrew  DeWitt  City  Controller's  Office;  Matthew  Wilson,  Pittsburgh

Steelers;  Mike  Larson,  Pittsburgh  Business  Times;  Julia  Burdelski,  Trib-

Live;  Adam  Babetski,  Post-Gazette;  Aaron  Wigfield,  Cosmos  Tecffiology.

Senator  Wayne  Fontana  called  the meeting  to order  with  the Pledge  of  Allegiance.  Mr.

Morgan  Hanson  followed  with  a roll  call  of  board  members.  Mr.  Hanson  advised  a quorum  was

present.
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Mr.  Hanson  stated  there  was  an executive  session  after  the  board  meeting  on November

13,  2025,  with  a number  of  topics  discussed,  including  regional  tourism  initiatives,  the  reversion

of  the  Lower  Hill  Option  rights,  and  a possible  hotel  for  the  DLCC

Senator  Fontana  continued  on  to public  participation  and  asked  if  any  audience  members

wanted  to address  the  board.

Seeing  no  public  requests  to address  the  board,  Senator  Fontana  moved  to the  next  item  on

the  agenda,  approval  of  the  minutes  from  the  December  11,  2025,  meeting.  A  motion  was  made,

seconded,  and  unanimously  approved.

The  Board  proceeded  to authorize  the  following  resolutions:

A. Acrisure  Stadium:

RESOLUTION  N0.  6165  - (For  background,  see Board  Action  Request

(BAR)  below  on  page  5)

RESOLVED  by  the  Board  of  the  Sports  &  Exhibition  Authority  of

Pittsburgh  and  Allegheny  County  that  its  Executive  Director  and  other

proper  officers  are authorized  to reimburse  PSSI  Stadium  Corporation  in

an amount  not-to-exceed  $479,500  for  replacement  of  69 electric  unit

heaters  at Acrisure  Stadium;  and  further  that  the  proper  officers  and  agents

of  the  Authority  are authorized  and  directed  to take  all  action  and  execute

such  documents  as are  related  and  proper  to effectuate  the  terms  of  this

Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

B. PNC  Park:

RESOLUTION  NO.  6166  - (For  background,  see Board  Action  Request

(BAR)  below  on  page  6)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to reimburse  Pittsburgh  Associates  in  the  amount  not-to-exceed

$287,508  to replace  seventeen  exterior  doors  at PNC Park  by  Mascaro

Construction;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.
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Questions:

1. Councilman  Coghill  asked  about  the consulting  fee.

Mr.  Straley  stated  it was for  putting  the  bid  package  together,  and  there  are access-

control-related  items  that  need  to be connected  and reconnected  to the  security  system.  Mr.

Straley  further  stated  the  will  be reimbursed  for  whatever  is spent  on the  hourly  rate.

C. North  Shore  Garage:

RESOLUTION  N0.  6167  - (For  background,  see BAR  below  on pages  7

& 8).

RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are

authorized  to enter  into  a not-to-exceed  contract  agreement  for  $10,680

with  Elevator  Management  Services  (EMS)  for  elevator  consultant

services  for  the design  of  elevators  and project  bidding  at North  Shore

Garage;  and further  that  the  proper  officers  and agents  of  the  Authority  are

authorized  and directed  to take  all  action  and execute  such  documents  as

are related  and proper  to effectuate  the  terms  of  this  Resolution.

Questions:

1. Mr.  Michael  Quatrini  asked  how  many  elevators  need  to be replaced.

Mr.  Straley  stated  all four  will  need  to be replaced.

DLCC  Monthly  Update:

Senator  Fontana  continued  to the  next  item  on the agenda,  DLCC  Monthly  Update.

Mr.  Tim  Muldoon,  the DLCC's  General  Manager,  gave  a general  status  report  on  the  DLCC.  Mr.

Muldoon  stated  the sales team,  along  with  the VisitPittsburgh  (VP)  business  events  team,  will

attend  PCMA  (Professional  Convention  Management  Association).  There  is a site visit  for  the

International  Brotherhood  of  Electrical  Workers'  42nd International  Convention  in September

2031.  It's  anticipated  there  will  be 26,000  room  nights  and over  $500,000  to the  DLCC.



2003572

The  DLCC  sales team,  along  with  the VP Business  Events  team,  contracted  the 2029

Association  of  Legal  Administrators  Annual  Conf  and  Expo,  bringing  nearly  2300  attendees,  5400

room  nights,  and over  $500K  to the  building.  The  DLCC  sales team,  along  with  the VP  Business

Events  team,  booked  the 2029  National  ESEA  (Elementary  and Secondary  Act)  Conference  in

February.  This  event  will  bring  2500  attendees,  6500  room  nights,  and nearly  $200,000  to the

DLCC.

Mr.  Quatrini  asked  if  the number  one reason  to lock  in certain  conventions  is the lack  of

hotel  rooms.

Mr.  Muldoon  confirtned  that  is correct.

Senator  Fontana  asked  if  there  were  any  questions  from  the  board.  Hearing  none,  Senator

Fontana  moved  to adjourn.  Upon  a motion  duly  made,  seconded,  and unanimously  carried,  the

meeting  was  adjourned  at 11:02  A.M.

Aaron  Waller

ASSiStant  Secretary
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SPORTS  & EXHIBITION  AUTHORITY  OF  PITTSBURGH  AND

ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Project: Acrisure  Stadium

Action  requested:  Authorization  to reimburse  PSSI Stadium  Corporation  in an amount  not-to-

exceed  $479,500  for  the replacement  of  69-unit  heaters  at Acrisure  Stadium.

Resolution:  RESOLVED  by the Board  of  the Sports  & Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its Executive  Director  and other  proper  officers  are authorized  to reimburse

PSSI Stadium  Corporation  in an amount  not-to-exceed  $479,500  for  replacement  of  69 electric

unit  heaters at Acrisure  Stadium;  and further  that  the proper  officers  and agents of  the Authority

are authorized  and directed  to take  all action  and execute  such documents  as are related  and proper
to effectuate  the ternns of  this  Resolution.

Executive  Summary:  Per the terms of  the Lease between  the Authority  and PSSI Stadium

Corporation  ("PSSI'5),  the Authority  is required  to pay for eligible  Capital  Repairs  from  the

Acrisure  Stadium  Capital  Reserve  Fund,  as defined  in  Section  10.3.1.

Acrisure  Stadium  utilizes  unit  heaters  in restrooms,  concession  stands, retail  spaces, and electric

rooms,  and other  small  rooms throughout  the Stadium.  The unit  heaters provide  heating  for

finished  spaces and protect  water  pipes from  freezing.  They  are original  to the facility,  and

numerous  repairs  have  been done  over  the years,  such  as replacing  contactors,  high  limit  switches,

thermostats,  replacing  burnt  wiring,  fi,ises and terminal  blocks  replacement  parts are no longer

available,  and the heaters have exceeded  their  useful  life.  At the November  2023 SEA  Board

meeting,  the Board  authorized the replacement  of  126 cabinet  unit  heaters.  This  request  is for  the

remaining  69-unit  heaters  that include  60 electric  heaters  and 9 hydronic  heaters.

The Steelers  received  three  bids  for  the scope of  an in-kind  replacement  from  K&I  Sheet Metal,

Ruthrauff  Sauer, and SSM Industries.  SSM  Industries  provided  the low  bid at $479,500.  This

project  is scheduled  to commence  after  the 2025-2026  football  season and will  be completed  prior

to the start  of  the 2026-2027  football  season. The  heaters  include  a 5-year  warranty  on the heating

element  and a 1-year  warranty  on all other  components.

Funding  Source:

MBE/WBE  Participation:  There  is 25.5%  MBE  participation  from  Arimas  as an equipment
supplier.

Acrisure  Stadium  Capital  Reserve  Fund  and/or  other  multi-facility

reserve  funds  of  the Authority

Hillary  Frisbie,  Facilities  Director

#2003395  / #2003399

Point  of  contact:

iManage:
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Project: PNC  Park

Action  requested:  Authorization  to reimburse  Pittsburgh  Associates  in the amount  not-to-exceed

$287,508  to replace  seventeen  exterior  doors  at PNC  Park  by  Mascaro  Construction.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and  other  proper  officers  are authorized  to reimburse  Pittsburgh

Associates  in the amount  not-to-exceed  $287,508  to replace  seventeen  exterior  doors  at PNC  Park

by Mascaro  Constniction;  and further  that  the proper  officers  and agents  of  the Authority  are

authorized  to take  all action  and execute  such  documents  as are necessary  and  proper  to effectuate

the terms  of  this  Resolution.

Executive  Summary:  Per  the terms  of  the Lease  agreement  with  Pittsburgh  Associates  (Pirates),

the team  pays  for  routine  operations  and maintenance  costs  while  eligible  Capital  Expenses  are

funded  from  the  PNC  Park  Capital  Reserve  Fund.

In September  2025,  the  Pirates  notified  the SEA  that  they  would  like  to replace  seventeen  exterior

man  doors  facing  the outer  perimeter  of  PNC  Park.  The  doors  are original  to the facility  and are

currently  showing  signs  of  aging  and  failure,  including  rusted  holes  at the  bottom  of  the doors  and

around  the  frames,  and  the  doors  were  listed  as damaged  inprevious  facility  condition  assessments.

This  specific  grouping  of  doors  is critical  to the day-to-day  operations  of  PNC  Park,  as they  are

entry  points  to several  main  mechanical  and electrical  rooms.

DLA+,  PNC's  consultant,  specified  the in-kind  replacements  of  hollow-metal  doors,  frames,  and

associated  hardware.  Three  bids  were  received  from  Allegheny  Construction,  Pittsburgh  Interiors,

and Mascaro  Construction.  The  Pirates  intend  to award  the contract  to the lowest  bidder,  Mascaro

Construction  in  the amount  of  $265,008.  The  Pirates  have  requested  reimbursement  for  $295,008.

The  reimbursement  request  included  a DLA+  consulting  fee of  $22,500,  as well  as $7,500  to PNC

Park's  security  provider,  CGL,  to remove  and replace  security  system  components;  however,  the

security  system  was  not  part  of  the original  installation  and will  not  be reimbursed,  as needed  for

door  replacements.  The  total  reimbursement  amount  approved  is $287,508.

There  is an estimated  15-week  lead  time  for  the doors.  They  have  a one-year  warranty  and an

expected  life  of  20 years.  The  work  will  be completed  in 2026,  coordinating  around  the Pirates'

game  schedule.

MBE/WBE  Participation:

Funding  Source:

Point  of  contact:

iManage  :

There  is no MBE/WBE  participation  on this  project;  however,  the

high  bidder  was  a WBE  firm.

PNC  Park  Capital  Reserve  Fund  and/or  other  multi-facility  reserve

funds  of  the Authority

Hillary  Frisbie

2003200  / 2003201
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Project: North  Shore  Garage

Action  requested:  Authorization  to enter  into  a not-to-exceed  contract  agreement  for  $10,680

with  Elevator  Management  Services  for  elevator  consultant  services  for  the design  of  elevators

and project  bidding  at North  Shore  Garage.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to enter  into  a not-to-

exceed  contract  agreement  for  $10,680  with  Elevator  Management  Services  (EMS)  for  elevator

consultant  services  for  the design  of  elevators  and project  bidding  at North  Shore  Garage;  and

further  that  the  proper  officers  and agents  of  the Authority  are authorized  and directed  to take  all

action  and execute  such documents  as are related  and proper  to effectuate  the terms  of  this

Resolution.

Executive  Summary:  In October  2025,  a facility  condition  assessment  (FCA)  was conducted  at

the  North  Shore  Garage  by  DESMAN.  As  part  of  their  assessment,  Elevator  Maintenance  Services

(EMS),  their  sub-consultant,  evaluated  the elevators.  It was  recommended  that  the four  elevators

in the main  lobby  have  reached  the end of  their  usefi,il  life  as they  are original  to the building  in

2000. Specific  components  are no longer  manufactured  for  repairs.  DESMAN  and EMS  advised

that  all  four  units  are in  need  of  replacement.  Our  maintenance  company,  Otis,  has made  numerous

attempts  to repair  the elevators.  In the last  year,  there  have  been  35 service  calls,  and one of  the

four  elevators  is currently  out  of  service  while  we await  back-ordered  control  boards.

The  Authority  issued  a Request  for  Proposal  (RFP)  for  an elevator  consultant.  The  scope  of  work

was  broken  into  three  phases:

Phase  1:  Specifications  &  Elevator  Design  -  analyzing  current  elevator  status,

understanding  the usage  of  the elevators,  and creating  design  and specifications  for  the

replacement  of  the elevators.

Phase  2:  Bidding  and  Procurement  Assessment  -  Prepare  project  manual  and

specifications,  asSist with  contractor  outreach,  review  and analyze  proposals  received,  and

provide  recommendations  for  contractor  selection.

Phase  3: Project  Management  & Closeout  - Review  construction  submittals,  site

coordination,  monitor  progress,  change  orders,  and payment  applications;  punch  list

completion,  final  inspections  with  authorities  having  jurisdiction,  and final  documentation.

The RFP was advertised  in the Pittsburgh  Post-Gazette,  the New  Pittsburgh  Courier,  the

Governmental  Committee,  and the SEA  website.  There  were  24 requests  for  the proposal;  four

proposals  were  received  on December  30, 2025,  from  Osborn  Engineering,  EMS,  Allen  + Shariff,

and VDA.  Of  the four  proposals,  EMS  was the lowest  proposal  for  Phases 1 & 2 at $10,680.  A

review  committee  was established  that included  Doug  Straley,  Michael  Halpern,  and Hillary

Frisbie,  After  a scope  review  was conducted  with  EMS,  the committee  recommends  proceeding
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with  EMS  based  on its knowledge  and experience  with  the scope  of  work,  understanding  of  the
facility,  and overall  cost.

EMS anticipates 53.4 hours for the first tlwo phases of the project at $200 per hour. The Authority
will  return  to the  board  for  additional  approval  of  phase  3 once  the construction  bids  are received.

The  elevator  survey  would  begin  upon  board  approval;  Phase I &  2 is estimated  to be completed
in  March  2026.

MBE/WBE  Participation:  While  EMS  is a woman-owned  firnn,  it does not  currently  hold  an
MBE/WBE  certification,  so there  is no MBE/WBE  participation  on
this  project.

Funding  Source:  This  project  will  be funded  from  the North  Shore  Garage  Capital
Account.

Point  of  contact:  Hillary  Frisbie,  Facilities  Director
BAR  &  Backup:  2003356  / 2003482
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