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STADIUM AUTHORITY OF THE CITY OF PITTSBURGH 
BOARD MEETING MINUTES 
THURSDAY, MARCH 26, 2026 

10:00 AM E.S.T. 
 
The Stadium Authority of the City of Pittsburgh (the “Authority”) held a Board of Directors 
meeting on Thursday, March 26, 2026, in the David L. Lawrence Convention Center 
Executive Board Room.  
 
Board members in attendance: Stanley Lederman, Chairperson; Steve Steingart (via 
Zoom), Vice-Chairman; Keith Reed (via Zoom), Member; Rev. John D. Welch (via Zoom), 
Member; Leigh Coogan, Member; Stephen Papernick, Solicitor. Authority staff present: 
Aaron Waller, Bridget Pascal, Doug Straley, Connor Reiche, Edward Figas, Michael 
Halpern, Dom Summers, Hillary Frisbie, Elizabeth Hobson, and Paul McDonald Jr.  
 
Public Attendees: Sean Holsing, ASM Global; Drew Singer, Pittsburgh Pirates; Herky 
Pollock, Legacy Realty Partners; Adam Babetski, Pittsburgh Post-Gazette. 
 
Mr. Stanley Lederman called the meeting to order at 10:00 AM. Mr. Stephen Papernick 
proceeded with board member roll call and confirmed a quorum was present. 
 
Before moving on to public participation, Mr. Lederman introduced new board members 
Leigh Coogan and Rev. John Welch. 
 
The following agenda items were discussed: 
 

1. Public Participation 
 
Mr. Lederman asked if any members of the public would like to speak. Seeing none, Mr. 
Lederman moved to the next item on the agenda. 

 
2. Approval of the Minutes from the meeting of December 10, 2025. 

 
A motion to approve was made, seconded, and approved by roll call. The minutes were 
accepted. Mr. Lederman continued to the next item on the agenda. 
 

3. Election of Officers 
 
Mr. Keith Reed made a motion for the following nominations for officers of the Authority: 
Stanley Lederman for Chairman, Steve Steingart for Vice Chair, Reverend Dr. John Welch 
for Secretary, Leigh Coogan for Treasurer and Assistant Secretary, Aaron Waller for 
Second Assistant Secretary, and Bridget Pascal for Assistant Treasurer.  
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 4. New Business 
 
The board proceeded to authorize the following resolution: 
West General Robinson Street Garage 
 
 

A. RESOLUTION NO. 47 (2026) - (For background, see Board Action 
Request (BAR) below on pages 3-4) 

 
RESOLVED by the Board of the Stadium Authority of the City of 
Pittsburgh that its Executive Director and other proper officers are 
authorized to enter into a contract with Metro Elevator for an amount not-
to-exceed $72,759.50 for the replacement of the elevator number 4 motor 
in the West General Robinson Street Garage; and further that the proper 
officers and agents of the Authority are authorized to take all action and 
execute such documents as are necessary and proper to effectuate the 
terms of this Resolution. 

 
VII. Public Participation 
 

Mr. Lederman asked if there were any comments from the public. 
 
Hearing no questions, Mr. Lederman asked for a motion to adjourn. The motion was 
unanimously carried. 
 

VIII. Adjournment 
 
The meeting was adjourned at 10:06 AM. 
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STADIUM AUTHORITY 
OF THE CITY OF PITTSBURGH  

BOARD ACTION REQUEST 
 
Date:  March 13, 2026 
Board Date: March 26, 2026 
Project:  West General Robinson Street Garage 
     
Action Requested: Authorization to enter a contract with Metro Elevator for an amount 
not-to-exceed $72,759.50 for the replacement of the elevator number 4 motor in the West 
General Robinson Street Garage (WGRSG). 
 
Resolution: RESOLVED by the Board of the Stadium Authority of the City of Pittsburgh 
that its Executive Director and other proper officers are authorized to enter into a contract 
with Metro Elevator for an amount not-to-exceed $72,759.50 for the replacement of the 
elevator number 4 motor in the West General Robinson Street Garage; and further that the 
proper officers and agents of the Authority are authorized to take all action and execute 
such documents as are necessary and proper to effectuate the terms of this Resolution. 
 
Executive Summary: WGRSG was opened in 2006, and the five existing Schindler 
elevators are all original to construction.  The garage has 10 levels and approximately 1,250 
parking spaces.  From June 2025 to December 2025, seven service calls were made for 
elevator #4 at the West General Robinson Street Garage. In December 2025, the elevator 
stopped working and was put out of service, rendering it unusable. In the 2025 Facility 
Condition Assessment by DESMAN and their subconsultant Elevator Management 
Services, the elevators were listed as fair to poor condition, with a recommendation to 
modernize all elevators within the next 3 to 5 years.  
 
The Stadium Authority (SA) requested three quotes from Otis, Schindler, and Metro 
Elevator.  
 

Proposal for Motor Replacement 
 Otis Metro Schindler 

Amount $95,262.40 $72,759.50 $44,500.00 
    $89,621.00 $75,500.00 

  

Remove & 
Replace Motor & 

Ropes 
 

Inspection cost 
not included. 

Remove & 
Replace Motor & 

Ropes.  
 

Line 2  
Expedited Pricing 

Variance for repair of 
motor $9,500 - $31K to 
take motor offsite and 
billed separately 
 
Rebuild Recommended 

 
Otis is our current service provider and provided a quote of $95,262.40 and 8-10 week 
construction schedule; Schindler is the manufacturer of the existing unit, provided a quote 
for the removal and rebuilding of the motor offsite, the quote was $44,500 with a variance 
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up to $31,000 for possible additional work; and Metro Elevator works with both Otis and 
Schindler units, provided a quote for $72,759.50 with a 6-8 construction schedule. The 
vendors all have cooperative contracts with Omnia. Metro Elevator is the most responsive 
bidder, offering the lowest quote for a new motor and the shortest turnaround time.  
 
Upon board approval, parts will be ordered and permits filed. There is a one-year warranty 
on the new motor. There is no associated MBE/WBE participation with this project. 
 
Funding Source: North Shore Area Parking Capital Reserve Fund 
 
Point of Contact:  Hillary Frisbie  
 
iManage BAR: 2004551  
 
iManage Backup #: 2004549 
 


