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MINUTES  OF THE  MEETING

OF THE  BOARD  OF THE

SPORTS  &  EXHIBITION  AUTHORITY  OF PITTSBURGH

AND  ALLEGHENY  COUNTY

HELD  THURSDAY,  JULY  9, 2026,

IN  THE  DAVID  L. LAWRENCE  CONVENTION  CENTER,  EXECUTIVE  BOARD  ROOM,

FIRST  FLOOR,

PITTSBURGH,  PENNSYLV  ANIA

COMMENCING  AT  10:33  A.M.  E.S.T.

A meeting  of  the Board  of  Directors  of  the Sports  & Exhibition  Authority  of  Pittsburgh

and Allegheny  County  (the  "Authority")  was held  upon  proper  notice  in  the David  L. Lawrence

Convention  Center  ("DLCC")  Executive  Board  Room,  first  floor,  in Pittsburgh,  PA 15222,  on

Thursday,  July  9, 2026,  commencing  at 10:33  A.M.  E.S.T.

Members  of  the  Authority

Present: Sen. Wayne  Fontana,  Chairman

Councilman  Anthony  Coghill,  Treasurer

Michael  Dunleavy,  Member

Terrina  LaVallee,  Member

Michael  Quatrini,  Vice-Chairman

Councilman  Robert  Palmosina,  Member,  via  Zoom

Also  Present: Aaron  Waller,  Bridget  Pascal,  Dom  Summers,  Doug  Straley,  Theresa  King,

Sandhya  Giri,  Randall  Porch,  Steve  Morrison,  Elizabeth  Hobson,  Jhason

Dixon,  Eddie  Figas,  Michael  Halpern,  Kevin  Kaiser,  and Paul  McDonald

Jr. of  the  Authority;  Morgan  Hanson,  Solicitor;  Tom  Ryser,  TPR,  LLC;  Tim

Muldoon,  Ryan  Buries,  Lucas  Kistler,  Brian  O'Malley,  Carrie  Yauch,  Sara

Lane,  and Sean Holsing  of  SMG;  Chris  Bupp  & George  Meehan,  Levy;

Andrew  DeWitt,  City  Controller's  Office;  DJ Malosky,  Allegheny  County

Treasurer's  office;  Matthew  Wilson,  Pittsburgh  Steelers;  Mike  Larson,

Pittsburgh  Business  Times;  Diane  Hunt,  RAD;  Mia  Hollie,  Public  Source;

Patrick  Joyal,  Pittsburgh  Pirates;  Adam  Babetski,  Tribune-Review.

Senator  Wayne  Fontana  called  the meeting  to order  with  the Pledge  of  Allegiance,  Mr.

Hanson  then  followed  with  the board  members  roll  call,  confirming  a quorum  was  present.

Senator  Fontana  continued  to public  participation  agenda  item  and asked  if  any  audience

members  wanted  to address  the board.  There  were  no requests  for  public  participation.
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Before  moving  on  to the  next  agenda  item,  Mr.  Hanson  stated  that  there  was  an executive

session  after  the  June  18'h  board  meeting  regarding  the  DLCC's  future  capital  needs.

Senator  Fontana  moved  to the  next  item  on  the  agenda:  approval  ofthe  June  18,  2026  Board

meeting  minutes.  A  motion  was  made,  seconded,  and  unanimously  approved.

The  Board  proceeded  to authorize  the  following  resolutions:

David  L.  Lawrence  Convention  Center:

A. RESOLUTION  NO.  6221  - (For  background,  see Board  Action  Request  (BAR)

below  on  pages  6-7)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to issue  an amendment  to W.G.  Tomko,  Inc.  in  the  lump  sum

amount  of  $40,600  for  steam  trap  repairs;  and  further  that  the  proper

officers  and  agents  of  the  Authority  are authorized  to take  all  action  and

execute  such  documents  as are necessary  and  proper  to effectuate  the

terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

B. RESOLUTION  N0.  6222  - (For  background,  see Board  Action  Request  (BAR)

below  on  pages  8-9)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to issue  an amendment  to Clearway  Energy  dba  Energy  Center

Pittsburgh,  LLC  in  an amount  no-to-exceed  $72,406  for  the  repair  of  four

condensate  pits  at the  David  L. Lawrence  Convention  Center;  and  further

that  the  proper  officers  and  agents  of  the  Authority  are authorized  to take

all  action  and  execute  such  documents  as are necessary  and  proper  to

effectuate  the  terms  of  this  Resolution.

Questions:

1.  Councilman  Coghill  asked  if  the  condensate  pits  were  above  or  below  ground.

Mr.  Lucas  Kistler  stated  they  were  below  ground.

2. Councilman  Coghill  asked  if  the  motors  and  assembly  would  be above  ground  on  top  of

the  pits.

Mr.  Kistler  confirmed  that  the  motors  are above  ground  on  top  of  the  pit.
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C. RESOLUTION  N0.  6223  - (For  background,  see Board  Action  Request  (BAR)

below  on  page  10)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to issue  a change  order  to SSM  Industries,  Inc.  in  the  amount  of

$9,927  to replace  two  basin  heater  thermostats  and  miscellaneous

electrical  work  related  to the  West  and  East  Cooling  Tower

Refurbishrnent;  and  further  that  the  proper  officers  and  agents  of  the

Authority  are authorized  to take  all  action  and  execute  such  documents  as

are necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Questions:  There  were  no  questions  or  comments  for  this  resolution.

D. RESOLUTION  N0.  6224  - (For  background,  see Board  Action  Request  (BAR)

below  on  page  11 )

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to issue  an amendment  to KCI  Technologies,  Inc.  in  an amount

not-to-exceed  $37,846,  to be  billed  based  on  time  and  materials,  including

reimbursable  expenses,  for  final  design  and  services  during  construction  of

sidewalk  repairs  and  light  pole  replacements;  and  further  that  the  proper

officers  and  agents  of  the  Authority  are authorized  to take  all  action  and

execute  such  documents  as are  necessary  and  proper  to effectuate  the

terms  of  this  Resolution.

Questions:

1. Councilman  Coghill  asked  if  the Authority  does  their  own  grant  writing  or uses an

outside  source.

Mr,  Tom  Ryser  stated  Authority  staff  researches  and  applies  for  grants.

E.  RESOLUTION  N0.  6225  - (For  background,  see Board  Action  Request  (BAR)

below  on  page  12)

RESOLVED  by  the  Sports  &  Exhibition  Authority  of  Pittsburgh  and

Allegheny  County  that  its  Executive  Director  and  other  proper  officers  are

authorized  to enter  into  a lump  sum  purchase  agreement  with  SHI

International  Corp  in  the  amount  of  $11,576.66  for  the  purchase  of  digital

display  screens  at the  David  L. Lawrence  Convention  Center;  and  further

that  the  other  proper  officers  and  agents  of  the  Authority  are authorized  to

take  all  action  and  execute  such  documents  as are necessary  and  proper  to

effectuate  the  terms  of  this  Resolution.
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Questions:  There  were  no questions  or  comments  for  this  resolution.

F. RESOLUTION  N0.  6226  - (For  background,  see BAR  below  on
pages 13-15)

RESOLVED  by the Board  of  the Sports  and Exhibition  Authority  of  the
City  of  Pittsburgh  that  its Executive  Director  and other  proper  officers  are
authorized  to reimburse  PSSI  Stadium  Corporation  in the amount  of
$5,045,618  for  the replacement  of  17,873  seats and the associated  concrete
work;  and further  that  the proper  officers  and agents  of  the Authority  are
authorized  and directed  to take all action  and execute  such documents  as
are  related  and proper  to effectuate  the terms  of  this  Resolution.

Questions:

1. Senator  Fontana  asked for  further  information  on what  the winter
protection  was.

Mr.  Straley  stated tents are placed  over  the work  area so snow  or water
can't  penetrate  and damage  the finished  space below.

G. RESOLUTION  N0.  6227 - (For  background,  see Board  Action  Request  (BAR)
below  on  page  16)

RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and
Allegheny  County  ("Authority")  that  its Audit  Reports  for  the years
ending  December  31, 2025,  and December  31, 2024,  which  were  prepared
by Maher  Duessel,  are hereby  accepted;  and further  that  the proper
officers  and agents of  the Authority  are authorized  to take  all actions  and
execute  such documents  as are necessary  and proper  to effectuate  the
terms  of  this  Resolution.

Questions:  There  were  no questions  or  comments  for  this  resolution.

DLCC  Monthly  Update:

Senator  Fontana  moved  on to the next  item  on the agenda,  the DLCC  Monthly  Update.

Mr.  Tim  Muldoon,  the DLCC's  General  Manager,  stated that the 2026 Anthrocon

Convention  marked  the 20th  anniversary  of  this annual  event at the DLCC.  Over  the July  4"

holiday,  Antmocon  set a record  with  over  20,000  furries  at the DLCC.
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Senator Fontana asked what Anthrocon  uses at the DLCC.

Mr. Muldoon  stated every available  space.

Mr. Muldoon  further stated VisitPittsburgh  and the Legends Global/DLCC  sales team

contracted the InstructureCon  2028 event with  Instructure,  Inc. This will  bring  3,000 attendees,

generating nearly 9,000 room nights and over $500,000 to the building.  This lead was generated

by  a DLCC  National  Sales  Manager.

Mr. Quatrini  asked if  it was an employee at the DLCC  or another location.  Mr.  Muldoon

stated  an employee  at the  DLCC.

Senator Fontana asked if  there were any questions from  the board. Hearing  none,  Senator

Fontana moved to adjourn. Upon a motion  duly made, seconded, and unanimously  carried,  the

meeting  was  adjourned  at 11:22  A.M.

Aaron  Waller

Assistant  Secretary
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Facility  Name:

Project  Name:

June  23, 2026

July  9, 2026

David  L. Lawrence  Convention  Center

Steam  Trap  Rebuilds

Action  Requested:  Authorization  to issue  an amendment  to W.G.  Tomko,  Inc.  in  the  lump  sum

amount  of  $40,600  for  steam  trap  repairs.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to issue  an amendment

to W.G.  Tomko,  Inc.  in  the lump  sum amount  of  $40,600  for  steam  trap  repairs;  and further  that

the  proper  officers  and agents  of  the Authority  are authorized  to take  all action  and execute  such

documents  as are necessary  and  proper  to effectuate  the terms  of  this  Resolution.

Executive  Summary:  The  David  L. Lawrence  Convention  Center  (DLCC)  utilizes  steam  as a

primary  heating  source  for  the facility.  When  steam  travels  through  the pipes  and coils,  it loses

heat  and condenses  into  water.  Steam  traps  are an essential  component  of  the air  handling  units

as they  automatically  remove  condensate  from  the steam  system  while  preventing  live  steam

from  escaping.  If  a steam  trap  is not  removing  condensate,  heat  transfer  becomes  much  less

efficient,  water  can collect  in  the coils,  corrosion  can  increase,  and  temperature  control  becomes

less accurate.  In March  2026,  a steam  trap  survey  was  conducted  on the 248 traps  throughout  the

facility.  A  total  of  35 traps  were  marked  as failed  through  ultrasonic  testing  and thermal  imaging

via  a Bacharach  device.  These  traps  will  be rebuilt  with  the  same  manufacturer  and model  to

streamline  maintenance  and efficiencies  on the property.

In  June  2026,  a bid  notice  was  publicly  advertised  in  the  Pittsburgh  Post-Gazette,  New  Pittsburgh

Courier,  Pittsburgh  Builders  Exchange,  on the Authority's  website  and other  media  platforms.

The  notice  was  sent  directly  to 21 contractors,  including  one MBE  and two  WBE.  Five  bids  were

received  on June  23, 2026.  We  received  one bid  from  a WBE.  SMG's  (d/b/a  Legends  Global)

staff  recommends  W.G.  Tomko,  Inc.  as the lowest  responsible  bidder  for  steam  trap  rebuilds.

In May  2026,  the  Board  authorized  a contract  to W.G.  Tomko,  Inc.  for  heating  system  repairs.

This  authorization  will  be an amendment  to that  agreement.

Sports  &  Exhibition  Authority

David  L.  Lawrence  Convention  Centei

Steam  Trap  Rebuilds

June  23,  2026
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Company Base  Bid

W.G.  Tornko,  Inc. $40,600

R&B  Mechanical,  Inc.WBE $45,900

Sentry  Mechanical,  LLC $48,840

Lighthouse  Electric  Company,  Inc. $60,490

Gunning  Incorporated $72,786

There  is a 1-year  parts  and  labor  warranty  associated  with  this  work.  Lead  time  to acquire

equipment  and mobilize  is 3 -  4 weeks.

MBE/WBE  Participation:  There  is 39.90%  MBE  participation  associated  with  this  project  via

Penn  State  Electrical  and Mechanical  as a supplier.

Original/Previous  Contract  Amount:

Current  Amendment:

Total  Contract:

61.800

40.600

Funding  Source: 2026  MRR  Operating  Budget

Point  of  Contact:

iManage  #:

Lucas  Kistler

2005846
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Location:

June  23, 2026

July  9, 2026

Condensate  Pit  Repairs

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to issue  an amendment  to Clearway  Energy  dba  Energy

Center  Pittsburgh,  LLC  in an amount  no-to-exceed  $72,406  for  the  repair  of  four  condensate  pits

at the  David  L. Lawrence  Convention  Center.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to issue  an amendment

to Clearway  Energy  dba Energy  Center  Pittsburgh,  LLC  in an amount  no-to-exceed  $72,406  for

the repair  of  four  condensate  pits  at the David  L. Lawrence  Convention  Center;  and further  that

the proper  officers  and agents  of  the Authority  are authorized  to take  all action  and execute  such

documents  as are necessary  and proper  to effectuate  the terms  of  this  Resolution.

Executive  Summary:  In  April  2021,  the  board  authorized  a 20-year  agreement  with  Clearway

Energy  dba  Energy  Center  Pittsburgh,  LLC  (Cordia)  to purchase  steam  heat  for  the David  L.

Lawrence  Convention  Center  (DLCC).  As  part  of  this  agreement,  the DLCC  is to return  its

condensate  to Cordia.  When  steam  travels  through  the pipes  and coils,  it loses  heat  and

condenses  into  water.  The  DLCC  has five  locations  where  condensate  collects  and is temporarily

stored  in  pits.  When  the condensate  level  in  a pit  reaches  a certain  threshold,  a float  switch

activates  a pump  to return  the condensate  to a receiver  tank  inside  the main  steam  room  before  it

is returned  to Cordia.

The  float  assemblies  and pumps  in each  of  these  locations  have  exceeded  their  useful  lives  and

need  to be replaced.  Due  to the age of  the original  equipment,  the float  assemblies  have  been

modified  throughout  the season  due  to unavailable  parts  and to maintain  fi,inctionality.  As  part  of

the steam  delivery  and condensate  return  infrastructure,  Cordia  examined  all  five  locations  with

their  engineering  team  to assess and evaluate  options  to support  their  condensate  return.  As  proof

of  concept,  Cordia  repaired  the condensate  pit  located  in  the  main  steam  room  upon  steam

shutdown  in May  2026  and verified  proper  operation.  This  authorization  is to have  the  remaining

four  locations  in  the West  and East  Lobby  mechanical  rooms  repaired  prior  to steam  start  up in

the fall.  Labor  is billed  at $--- per  hour  and DLCC  will  only  invoice  for  the  hours  used  with  a

not  to exceed  $4,000  per  pit. The  material  and labor  pricing  are fair  based  on historical  repair

costs  and  previous  projects.  An  existing  installed  float  assembly  was  $9,000  when  purchased  in

2024,  with  an extended  20+  weeks  in  lead  time,  plus  an additional  $6,000  for  motors  at each

location.

There  are limitations  on the floats  and motors  to be used  due  to the existing  plate  layout,  which

will  be modified  via  this  project  to accommodate  updated  equipment  with  shorter  lead  times.  The

materials  selected  are specific  to the pit  depth  measurements  that  allow  for  the  use of  the existing
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condensate  receiver  basins  and eliminate  the need  for  additional  modifications  to an above

ground  receiver  tank  at each  spot.

Line Item QTY UOM Price Amount

1 Mech  Room  B & Mech  Room  A 1st Unit 2 EA $ 9,629.00 $ 19,258.00

2 Mech  Room  A 2nd Unit  & Mech  Room  A6 2 EA $ 9,554.00 $ 19,108.00

3 Control  Panel 4 EA $ 3,600.00 $ 14,400.00

4 Square  D Mechanical  Alternator 4 EA $ 460.00 $ 1,840.00

5 Square  D Float  Kit 4 EA $ 450.00 $ 1,800.00

6 Cordia  - Labor/Installation 4 EA $ 4,000.00 $ 16,000.00

Total: $ 72,406.00

There  is a 1 -year  parts  and labor  warranty  associated  with  this  work.  Lead  time  to acquire

equipment  is 8-10  weeks,  with  installation  occurring  upon  receipt  of  all  materials.

MBE/WBE  Participation:  There  is no MBE/WBE  participation  associated  with  this  project.

Amendment  Amount: $72,406

Funding  Source: 2026  MRR  Operating  Budget

Point  of  Contact:

iManage  #:

Lucas  Kistler

2005851
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Location:

June  3, 2026

June  18,  2026

West  and  East  Cooling  Tower  Refurbishment

David  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to issue  a change  order  to SSM  Industries,  Inc.  in the  amount

of  $9,927  to replace  two  basin  heater  thermostats  and  miscellaneous  electrical  work  related  to the

West  and  East  Cooling  Tower  Refurbishment.

Resolution:  RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its  Executive  Director  and  other  proper  officers  are  authorized  to issue  a change  order

to SSM  Industries,  Inc.  in the amount  of  $9,927  to replace  two  basin  heater  thermostats  and

miscellaneous  electrical  work  related  to the  West  and East  Cooling  Tower  Refurbishrnent;  and

further  that  the  proper  officers  and  agents  of  the  Authority  are authorized  to take  all  action  and

execute  such  documents  as are  necessary  and  proper  to effectuate  the  terms  of  this  Resolution.

Executive  Summary:  The  chilled  water  plant  at the David  L. Lawrence  Convention  Center

utilizes  two  cooling  towers  located  on  the  4Ih floor's  southeast  and  southwest  rooftops.  The  cooling

towers  are original  to the  building's  construction.

In  July  2023,  the  Board  authorized  an agreement  with  SSM  Industries,  Inc.  (SSM)  to refurbish  the

West  and  East  Cooling  Towers.  During  the  refurbisent  and  startup  of  the  West  and  East  Cooling

Towers,  it  was  determined  that  new  basin  heaters  were  required  because  the  original  ones  were  no

longer  operational.  In June  and October  2025,  the  board  authorized  the  replacement  of  6 basin

heaters.  The  new  basin  heaters  were  installed  but  did  not  operate  correctly;  therefore,  additional

troubleshooting  was required.  It was deternnined  that  two  basin  heater  thermostats  were  not

operating  properly,  and  some  wiring  was  incorrect.  SSM  Industries  and  Miller  Electric  agreed  to

troubleshoot  the  problem  on a time  and  materials  basis.  The  cost  to furnish  and  install  two  basin

heater  thermostats  and  miscellaneous  electrical  work  is $9,927. The  West  and  East  Cooling  Towers

Refurbishment  project  was  completed  in  May  2026.

MBE/WBE  Participation:  There  is no MBE/WBE  participation  in  this  change  order.  The  overall

contract,  including  this  change  order,  has 19o/o MBE  and  0%  WBE  Participation.

Previous  Contract  Amount

Change  Order  Amount

Total  Contract  Value

Funding  Source

Point  of  Contact

SEA  Imanage

SEA  Imanage  Backup

$1,081,462
$ 9,927
$1,091,389

Capital  Projects  Reserve  Account

Tom  Ryser

#74470V7

#2005835
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SPORTS  &  EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Name:

Project  Location:

June 24, 2026

July  9, 2026

Light  Pole  Replacement  and Sidewalk  Repairs

Dgvid  L. Lawrence  Convention  Center

Action  Requested:  Authorization  to issue an amendment  to KCI  Technologies,  Inc. in an amount

not-to-exceed  $3 7,846,  to be billed  based on time  and materials,  including  reimbursable  expenses,

for  final  design  and services  during  construction  of  sidewalk  repairs  and light  pole  replacements.

Resolution:  RESOLVED  by the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  that  its Executive  Director  and other  proper  officers  are authorized  to issue  an amendment

to KCI  Technologies,  Inc. in an amount  not-to-exceed  $37,846,  to be billed  based on time  and

materials,  including  reimbursable  expenses,  for  final  design  and services  during  construction  of

sidewalk  repairs  and light  pole  replacements;  and further  that  the proper  officers  and agents  of  the

Authority  are authorized  to take all action  and execute  such  documents  as are necessary  and proper

to effectuate  the terms  of  this  Resolution.

Executive  Summary:  In 2025, the Authority  received  a $260,306  PennDOT  Multimodal

Transportation  Grant  for  pedestrian  enhancements  around the  convention  center.  These

enhancements  include  select  sidewalk  repairs  and the replacement  of  eight  of  the original  custom

light  poles  with  the City  of  Pittsburgh  standard  light  pole.  This  grant  requires  a 30%  match.

In November  2025,  the Board  approved  KCI  Technologies,  Inc. to complete  the preliminary

engineering.  The preliminary  engineering  was just  the first  step. Now  that the preliminary

engineering  is complete  and approved  by PennDOT,  final  design  is the next  step. Once  the final

design  is complete,  the project's  construction  will  be publicly  bid.  The final  design  and services

during  construction  are to be billed  on a time  and material  basis,  including  reimbursable  expenses,

and are not-to-exceed,  $37,846.  The schedule  for this final  design  work  is expected  to take

approximately  one month.

MBE/WBE  Participation:  This amendment  includes  27.4% WBE  participation  by using

Santangelo  & Lindsay  for  electrical  and lighting  design.

Original  Contract  Amount:

Amendment  Amount:

Total  Contract  Value

Funding  Source:

Point  of  Contact:

SEA  Imanage:

SEA  Imanage  Backup:

$53,953

$37,846

$91,799

Capital  Projects  Reserve  Account

Tom  Ryser

#2002529v4

#2005811

11



2006062

SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Location:

Project  Name:

Julyl,  2026

July  9, 2026

Dgvid  L. Lawrence  Convention  Center

Digital  display  screen  purchase

Action  Requested:  Authorization  to enter  into  a lump  sum purchase  agreement  with  SHI  in the
amount  of  $11,576.66  for  the purchase  of  22 digital  display  screens at the David  L. Lawrence
Convention  Center.

Resolution:  RESOLVED  by the Sports & Exhibition  Authority  of  Pittsburgh  and Allegheny
County  that its Executive  Director  and other  proper  officers  are authorized  to enter into a lump
sum  purchase  agreement  with  SHI  International  Corp  in the amount  of  $11,576.66  for  the purchase
of  digital  display  screens  at the David  L. Lawrence  Convention  Center;  and further  that  the other
proper  officers  and agents of  the Authority  are authorized  to take all action  and execute  such
documents  as are  necessary  and proper  to effectuate  the terms  of  this Resolution.

Executive  Summary:  The David  L. Lawrence  Convention  Center  ("DLCC")  currently  utilizes  a
cloud-based  system  for  managing  95 digital  meeting  room  and wayfinding  screens throughout  the
building.  The original  screens were  installed  in 2018 and about  half  have  been replaced  over  the
past few  years. This  purchase  of  twenty  meeting  room  displays  will  replace  most  of  the meeting
room  screens that remain  from  the original  installation,  and two  screens outside  of  the elevator
banks.  In June 2026, quotes  were  solicited  from  four companies:  Amazon,  CDWG,  SHI
(MBE/WBE)  and Wilson  Group  (MBE),  with  SHI  providing  the lowest  overall  quote  (Wilson
Group  declined  to provide  a quote):

Company Quote

Amazon $13,600.00

CDWG $11,708.00

SHI  International  Corp  (MBE/WBE) $11,576.66

Wilson  Group  (MBE) Declined  to quote

The DLCC  will  use  in-house  labor  to complete  the installation  and programming  of  these display
screens  over  the next  three  months  (as event  scheduling  allows).  The SHI  quote  includes  a three-
year  manufacturer  warranty,  and we anticipate  the useful  life  of  these displays  is approximately  5
years.

MBE/WBE  Participation:

Contract  Amount:

Funding  Source:

Point  of  Contact:

Imanage:

There  is 100o/o MBE/WBE  participation.

$11,576.66

Convention  Center  MMR

Steve  Morrison

2005884
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SPORTS  & EXHIBITION  AUTHORITY

OF  PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  date:

Facility  Name:

Project  Name

June 30, 2026

July  9, 2026

Acrisure  Stadium

Seat Replacement  and Concrete

Action  requested:  Authorization  to reimburse  PSSI Stadium  Corporation  ("PSSI")  in the amount

of  $5,045,618  for  the replacement  of  17,873  seats and the associated  concrete  work.

Resolution:  RESOLVED  by the Board  of  the Sports and Exhibition  Authority  of  the City  of

Pittsburgh  that  its Executive  Director  and other  proper  officers  are authorized  to reimburse  PSSI

Stadium  Corporation  in the amount  of  $5,045,618  for  the replacement  of  17,873  seats and the

associated  concrete  work;  and further  that the proper  officers  and agents of  the Authority  are

authorized  and directed  to take all action  and execute  such documents  as are related  and proper  to
effectuate  the terms  of  this  Resolution.

Executive  Summary:  Per the terms  of  the Lease agreement  between  PSSI and the Sports &

Exhibition  Authority  of  Pittsburgh  and Allegheny  County  ("Authority"),  the team  pays for  routine

operations  and maintenance  costs while  eligible  capital  expenses  are funded  from  the Acrisure

Capital  Reserve  Fund.  On April  8, 2025,  PSSI  requested  the replacement  of  58,719  seats and their

associated  concrete  repair,  which  would  take place  over  a four-year  period  (2025-2028).  The  total

PSSI  project  amount  requested  was $17,852,654  from  the SEA  to be paid  over  the four-yearperiod

of  the project.  Nearly  all the seats being  requested  to be replaced  are from  the original  construction
of  the Stadium.

Stantec,  the Authority's  Facility  Condition  Assessment  (FCA)  firm,  reported  multiple  seats having

issues over  the last five  years, including  loose seating  mechanisms,  detachment  from  concrete,

missing  cup holders,  rusting  base plates  over  expansion  joints,  broken  bolts,  inoperable  handicap

seating  access, spalling  concrete  at seat brackets  at risers,  damaged  caulking  at expansion  joints,

risers, and landings,  rusted  arms, seats that do not open or retract,  missing  seat numbers,  and

missing  stations.  The project's  multi-phasing  approach  will  consist  of  removing  existing  seating

by  Hussey,  repairing  and replacing  existing  concrete  and caulking,  and then  installing  new  seating.

In October  2025, the SEA Board  approved  seat replacement  phase 1 of  3 in the amount  of

$6,170,785  for  22,236  seats. At  that time,  the SEA  stated that the Board  would  consider  each

phase individually.  Hussey  Seating  is the seat manufacturer/installer,  as they  were  the low  bidder;

and CPS Construction  is doing  the concrete  repairs.  "Fusion"  seats that  are non-padded  and consist

of  15%  grey  colored  seats and 85%  gold-colored  seats will  be used. The  seat pricing  also includes

the aluminum  stanchions  and stainless-steel  anchors  required  for  installation.  The  seating  has a 28-

week  lead  time,  and the project  is intended  to begin  after  the 2026  season.

The concrete  repairs  consist  of  horizontal  expansion  joint  membranes  and associated  joint  plates;

vertical  expansion  joint  filler;  and spall  repairs.  The work  will  be coordinated  by removing  the

13
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existing  seats, and concrete  repairs  will  be completed  before  the new seating  is installed.  The

phasing  of  the concrete  work  will  coincide  with  the phasing  of  the seating  replacement.

On May  15, 2026,  the SEA  received  a request  for  Phases 2 & 3 seat replacement  and concrete

repairs  from  PSSI in the amount  of  $12,436,557.  The SEA  is only  considering  Phase 2 at this

time;  total  cost is $5,858,304.

Since  the approval  last year,  the SEA  has entered  into  an agreement  with  MeiGray  Group  LLC,  to

sell the old seats instead  of  paying  for  seat disposal  from  Hussey.  MeiGray  is contracted  to pay

$110,680  for  the first  phase of  seats removed,  $127,350  for  the second  phase and $55,065  for  the

last phase. Hussey  provided  a credit  of  $28,240  for not having  to dispose  of  seats in Phase 2.
MeiGray  payments  will  be posted  to the Acrisure  Capital  Reserve  Fund.

The second difference  for this year is the Steelers  added winter  protection  for areas that have

finished  spaces  under  them. The  scope  includes  renting  three  tents  for  five  months  with  installation

and demobilization.  A bid  package  was issued and PSSI received  three quotes from  Mascaro

Construction,  Universal  Scaffolding  and Avalotis.  PSSI  will  use Mascaro  Construction  since  they

submitted  the lowest  quote  at $419,994  over  2 years or $209,997  per  year.

The Authority  determined  that  under  the Lease it is responsible  for  $5,045,618  of  Phase 2 costs.

The chart  below  details  the allocation  of  phase 2 cost  between  the Authority  and PSSI.

The  new  seat installation  comes  with  a one-year  warranty,  and the seats themselves  have  a 10-year

parts warranty.  The concrete  has a standard  one-year  warranty.  SEA  staff  will  return  to the SEA

Board  for  the final  phase next  year.

MBE/WBE  Participation:

Funding  Source:

Point  of  contact:

iManage:

iManage  Backup:

Acrisure  Capital  Reserve  Fund, multi-facility  reserve  funds, and

other  available  funding  of  the Authority

Doug  Straley

200l225v4

2005873
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Acrisure  Stadium

Seat  Replacement  Phase  II

# of  Seats

Job Requirements  and  Temporary  Provisions

1. Existing  Finished  Space  Water  Intrusion  Protection

2. Fall Protection

3. Protect  & Clean-Up  Spaces  Below

Total  - Job  Requirements  & Temporary  Provisions

Cast  in place  concrete,  repair,  caulking,  sealer

SEA

209,997

31,350

18,900

260,247

S 927,334

2027

PSSI

17,873

Total

209,997

31,350

18,900

260,247

S 927,334

Stadium Seatinz:
Product

Demo / Installation
Deduct  for  Disposal

Concrete  Patch  - Anchors

Initial  Repairs

Spare  Parts

Cup  Holders

Total  - Stadium  Seating

Contingencies

Estimating  Contingency  (2%)

Construction  Contingency  (5%)

Total  - Contingencies

Other:

1.  General  Conditions

2.  SubGuard  and  Other  Insurances  - 2.21%

3.  Contractor's  Fee - 3%

Total  - Other

5 2,437,877  S
5 1,374,434  S
S (28,240)  S
S 50,044  S

S 23,615  S
S 23,922 S

S 131,000  S
S 3,858,037  S 154,615  S

2,437,877

1 ,374,434

(28,240)

50,044

2 3,615

23,922

131,000

4,012,652

S 104,005  S 104,005

S 260,012  S 260,012

S 364,017  S 364,017

69,915

124,515

99,624

294,054

69,915

124,515

99,624

294,054

Total  for  Seating  and  Concrete  Replacement S 4,785,371  S 154,615 S 4,939,986

Total  Project  Request S 5,045,618 S 8121686  §
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SPORTS  & EXHIBITION  AUTHORITY

OF PITTSBURGH  AND  ALLEGHENY  COUNTY

BOARD  ACTION  REQUEST

Date:

Board  Date:

Project  Location:

Project  Name:

June  30,  2026

July  9, 2026

All  SEA  Properties

SEA  Audit

Action  Requested:  Acceptance  of  the  Sports  &  Exhibition  Authority's  audit  for  the  years  ending

December  31, 2025,  and  December  31,  2024.

Resolution:  RESOLVED  by  the Sports  & Exhibition  Authority  of  Pittsburgh  and Allegheny

County  ("Authority")  that  its Audit  Reports  for  the years  ending  December  31, 2025,  and

December  31,  2024,  which  were  prepared  by  Maher  Duessel,  are  hereby  accepted;  and  further  that

the  proper  officers  and  agents  of  the  Authority  are authorized  to take  all  actions  and  execute  such

documents  as are necessa'ty  and  proper  to effectuate  the  terms  of  this  Resolution.

Executive  Summary/Scope  of  Work:  The  Authority's  financial  statement  audit  was  completed

by  Maher  Duessel.  Maher  Duessel  is issuing  an unmodified  opinion,  which  means  that  the

Authority's  Financial  Statements  present  fairly,  in all  material  respects,  the  financial  position  of

the  Authority.  There  were  no significant  deficiencies,  findings,  or  costs  questioned  relating  to the

audit.

Per  the  Act  42 EDTF  Restricted  Account  Programs  and  Procedures,  by  May  Ist SEA  shall

provide  the  Sports  Commission  with  a statement  and/or  certification  provided  by  an independent

certified  public  accounting  firm  that  the  Restricted  Account  and  the  Sports  Event  Subaccount,

the  Facility  Subaccount  and  the  Expense  Subaccount  were  each  used  in  accordance  with  the

Resolution  and  the  Act  42 EDTF  Restricted  Account  Programs  and  Procedures.  This  report  was

completed  and  sent  to the  Commission  on  May  ISt

Attached  is a copy  of  the  2025  Independent  Auditor's  Report  prepared  by  Maher  Duessel.  This

includes  statements  of  net  position,  statements  of  revenues,  expenses,  and  changes  in  net

position,  and  footnotes  describing  the  Authority's  operations.  Maher  Duessel  is finalizing  the

Authority's  Parking  System  Report  that  summarizes  the  Stadium  Authority  of  the  City  of

Pittsburgh  ("Stadium  Authority")  and  the  Authority's  parking  system  operating  results  in

compliance  with  the  continuing  disclosure  agreements  of  the  Authority  and  the  Stadium

Authority  with  respect  to the  SEA's  Parking  System  Revenue  Bonds,  Series  of  2017  ("Parking

Bonds").  Representatives  from  MaherDuessel  have  reviewed  a draft  of  the  Authority's  Audited

Financial  Statements  and  the  related  Independent  Auditor's  Reports  with  Board  Chair,  Senator

Fontana  and  Councilman  Coghill.

Point  of  Contact:

Imanage  #:

Bridget  Pascal

43714v20
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