STADIUM AUTHORITY OF THE CITY OF PITTSBURGH
BOARD MEETING MINUTES
TUESDAY, JUNE 16, 2026
10:00 AM E.S.T.

The Stadium Authority of the City of Pittsburgh (the “Authority”) held a Board of Directors
meeting on Tuesday, June 16, 2026, in the David L. Lawrence Convention Center
Executive Board Room, first floor.

Board members in attendance: Stanley Lederman, Chairperson; Steve Steingart, Vice-
Chairman; Keith Reed, Member; Rev. John D. Welch, Secretary; Stephen Papernick,
Solicitor.

Authority staff present: Aaron Waller, Bridget Pascal, Doug Straley, Connor Reiche,
Edward Figas, Jhason Dixon, Michael Halpern, Jocelyn Bracken, and Paul McDonald Jr.

Public Attendees: None

Mr. Stanley Lederman called the meeting to order at 10:00 AM. Mr. Stephen Papernick
proceeded with board member roll call and confirmed a quorum was present.

The following agenda items were discussed:

I.  Public Participation

Mr. Lederman asked if any members of the public would like to speak. Seeing none, Mr.
Lederman moved to the next item on the agenda.

Il.  Approval of the Minutes from the meeting of March 26, 2026.

A motion to approve was made, seconded, and approved by roll call. The minutes were
accepted. Mr. Lederman continued to the next item on the agenda.

IIl.  New Business

The board proceeded to authorize the following resolutions:
North Shore Parking

A. RESOLUTION NO. 49 (2026) - (For background, see Board Action
Request (BAR) below on pages 4-5)

RESOLVED by the Stadium Authority of the City of Pittsburgh that its
Executive Director and other proper officers hereby are authorized to
enter into an agreement with MMC Land Management, Inc. for
landscaping maintenance services beginning June 2026 and ending
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December 31, 2026, in an amount not-to-exceed $29,313.68 with options
to extend the agreement for up to two (2) additional one-year terms, and
further that the proper officers and agents of the Authority are authorized
to take all action and execute such documents as are related and proper to
effectuate the terms of this Resolution.

Questions:

1. Rev. Welch asked if there is a separate contract for snow removal on
the surface lots.
Mr. Edward Figas confirmed that is correct.

Stadium Authority Operating

B. RESOLUTION NO. 50 (2026) - (For background, see Board Action
Request (BAR) below on pages 6-7)

RESOLVED by the Board of the Stadium Authority that its Executive
Director and other proper officers are authorized to bind all Stadium
Authority insurances from July 1, 2026, to June 30, 2027, at a cost not-to-
exceed $94,912, plus processing fees, and further that the proper officers
and agents of the Authority are authorized and directed to take all action
and execute such documents as are related and proper to effectuate the
terms of this Resolution.

Statement:

1. Mr. Steve Steingart stated there was a change between last year and
this year’s premiums. These different insurance coverage increases
range from a 1% to a 13%, but the 13% increase is only $33. The
Stadium Authority saved $1,500 on property insurance. Mr. Steingart
further stated that he is satisfied with the changes.

C. RESOLUTION NO. 51 (2026) - (For background, see Board
Action Request (BAR) below on pages 8-9)

RESOLVED by the Stadium Authority of the City of Pittsburgh that its
Executive Director and other proper officers are authorized to enter into
an agreement with Enel X to be the Western Pennsylvania Electricity
Consortium energy advisor for the West General Robinson Street Garage
(WGRSG) and Gold 1 Garage (G1G); and further that the proper officers
and agents of the Authority are authorized to take all action and execute
such documents as are necessary and proper to effectuate the terms of this
Resolution.

Questions: There were no questions or comments for this resolution.
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IV.  Public Participation
Mr. Lederman asked if there were any comments from the public.

Hearing no questions, Mr. Lederman asked for a motion to adjourn. The motion was
unanimously carried.

V.  Adjournment

The meeting was adjourned at 10:12 AM.
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STADIUM AUTHORITY
OF THE CITY OF PITTSBURGH
BOARD ACTION REQUEST

Date: June 11, 2026

Board Date: June 16, 2026

Project: Landscaping Maintenance Services

Project Location: Gold 1 Garage, West General Street Garage and Lots 1, 2, 5 and 7A-
7J

Action Requested: Authorization to enter into an agreement with MMC Land
Management, Inc., beginning June 2026, and ending December 31, 2026, for landscape
maintenance services at the Stadium Authority (SA) parking garages and surface parking
lots located on the North Shore, in an amount not to exceed $29,313.68, with options to
extend the agreement for up to two (2) additional one-year terms.

Resolution: RESOLVED by the Stadium Authority of the City of Pittsburgh that its
Executive Director and other proper officers hereby are authorized to enter into an
agreement with MMC Land Management, Inc. for landscaping maintenance services
beginning June 2026 and ending December 31, 2026, in an amount not-to-exceed
$29,313.68 with SA options to extend the agreement for up to two (2) additional one-year
terms, and further that the proper officers and agents of the Authority are authorized to take
all action and execute such documents as are related and proper to effectuate the terms of
this Resolution.

Executive Summary: The Stadium Authority, in coordination with SEA, maintains a
portfolio of two (2) parking garages and nine (9) surface lots on the North Shore supporting
event and daily parking demand. The scope of work includes mowing, weed control,
pruning, mulching, seasonal cleanup, and general site maintenance.

In December 2025, SEA issued a Request for Proposals (RFP) for landscaping services
covering SA and SEA facilities. The RFP was advertised and distributed to multiple firms,
including MBE and WBE firms, and three (3) proposals were received.

Following evaluation, it was determined that the scope required modification to better align
with current site conditions and operational needs. SEA and SA issued a revised RFP in
May 2026 reflecting updated scope and service assumptions.

One (1) proposal was received from MMC Land Management, Inc., which was reviewed
and determined to be responsive and aligned with the revised scope. MMC currently
provides landscaping services at SEA facilities and has demonstrated experience
performing similar work.

Due to the timing of procurement and recent site activity, including impacts associated with
the NFL Draft, certain Stadium Authority locations have experienced changes in site
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conditions and will not be fully restored until Fall 2026. As a result, the full-year service
model does not reflect current conditions.

The agreement has been structured to allow flexibility in how and where services are
performed throughout the 2026 service period. Services will be performed based on current
site conditions and operational priorities.

The agreement structure includes an initial term through December 31, 2026, with options
to extend for up to two (2) additional one-year terms, providing flexibility for future
adjustments based on performance and operational considerations.

Funding Source: Garage and Lot Operating Budgets
Point of Contact: Eddie Figas
iManage BAR / Backup#: 2004555 / 2005669

CATEGORY LOCATION ANNUAL COST ($) STATUS COST TYPE

Stadium Authority ~ Gold 1 Garage (G1G) $ 15,154.67  Active Recurring

Stadium Authority ~ Gold Lot 1 (A/B) $ 4,243.34  Inactive - NFL Draft Recurring

Stadium Authority ~ Gold Lot 2 $ 1,724.30  Inactive - NFL Draft Recurring

Stadium Authority  Red Garage 5 (WGRSG) $ 2,043.04  Active Recurring

Stadium Authority Lot 7A-7J (combined) $ 5,736.11  Active Recurring
Subtotal - Stadium Authority $ 28,901.46

Stadium Authority  Gold 1 Garage (G1G) Rain Gardens ~ $ 41222  Rain Garden Inspection Programmatic

TOTAL AUTHORIZED (NOT-TO-EXCEED) $ 29,313.68
Note: Certain locations are currently inactive due to site conditions, including NFL Draft impacts and Lower Hill operational changes. Costs

shown include both active and inactive locations. One-time items reflect 2026-only restoration or targeted maintenance work and are not

Additional Services

Spring Bulbs | Summer Annuals Mulch

(per flat) (per flat) (per cubic yard) Labor per hour Travel Other Other Other Other

§ 65.04 S 19.20 | $ 2825 | $ 59.36 | § 295.61 | §

_ s _ S _
Category Breakdown Sum of ANNUAL COST ($)

- Programmatic $ 412.22
Rain Garden Inspection  $ 412.22
= Recurring $ 28,901.46
Active $ 22,933.82
Inactive - NFLDraft $ 5,967.64
Grand Total $ 29,313.68
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STADIUM AUTHORITY
OF THE CITY OF PITTSBURGH
BOARD ACTION REQUEST

Date: June 11, 2026

Board date: June 16, 2026

Project: Stadium Authority Insurance
Project Location: All Stadium Authority Properties

Action requested: Authorization to bind all Stadium Authority insurances from July 1,
2026, to June 30, 2027, at a cost not-to-exceed $94,912, plus processing fees.

Resolution: RESOLVED by the Board of the Stadium Authority that its Executive
Director and other proper officers are authorized to bind all Stadium Authority insurances
from July 1, 2026, to June 30, 2027, at a cost not-to-exceed $94,912, plus processing fees,
and further that the proper officers and agents of the Authority are authorized and directed
to take all action and execute such documents as are related and proper to effectuate the
terms of this Resolution.

Executive Summary: On February 25, 2022, the board authorized an agreement with
Henderson Brothers (Henderson) for insurance broker and risk management services.
As such, Henderson obtained insurance quotes for the upcoming year, July 1, 2026, to
June 30, 2027. The currently contracted carriers provided the lowest pricing. Authority
insurance costs decreased by $3,512, -3.57% year-over-year.

A few of the changes are:

e Property Insurance: Property valuation increased from $68 million to $71 million;
however, the insurance premium decreased by 2.1%.

e Public Officials Insurance: The renewal is changing to Navigators after being
marketed. This insurance premium decreased by $2,495.

e General Liability, Auto Liability, and Commercial Umbrella Liability: The
insurance carrier is Cincinnati Insurance. These policies are entering into another
multi-year agreement. The premiums increased slightly from $17,826 to $18,090.

e Cyber Insurance: This is a joint policy held between the Authority and the Sports
& Exhibition Authority with the premiums for $1 million in coverage shared
between the two entities. The premium and the Authority’s share of the cyber policy
have stayed the same at $9,790 in total, and $4,895 respectively.

SEA Imanage #2005711 6



Type of Insurance Carrier Expiring Recommended $ diff % diff

Property (incl. terrorism) Chubb $73,185 $71,645 ($1,540) -2.10%
General Liability Cincinnati $9,886 $9,886 $0 0.00%
Liability Terrorism $132 $132 $0 0.00%
Auto Cincinnati $264 $297 $33 12.50%
Commercial Umbrella  Cincinnati $7,544 $7,775 $231 3.06%
Public Officials Navigators $9,995 $7,500 ($2,495) -24.96%
Total $101,006 $97,235 ($3,771) -3.73%
Cyber* Tokio Marine $4,895 $4,895 $0 0.01%
Reduction to Fee ($7,477) ($7,218) $259
Total $98,424 $94,912 ($3,512) -3.57%

*Cost shared with the SEA.

The contract with Henderson stipulates that we pay them a fixed fee of $5,000 for their
services, rather than paying them through commissions. Chubb, the carrier for property
and public officials’ policies, would not remove the commissions from their proposals.
These commissions total $12,317. We agreed that Henderson would receive the
commission and reimburse $7,218 to the Authority. Henderson Brothers recommends
binding the insurance, effective July 1, 2026.

A summary of policy coverage can be found on page 13 of the attached Commercial
Insurance Proposal.

Funding Source: Various program accounts (SA Operating, Gold One Garage
Operating Budget, West General Robinson Street Garage Operating
Budget, and other accounts as applicable).

Point of contact: Bridget Pascal, CFO

Imanage #: 2001603v2
Imanage Backup #:

SEA Imanage #2005711 7



STADIUM AUTHORITY
OF THE CITY OF PITTSBURGH
BOARD ACTION REQUEST

Date: June 11, 2026
Board Date: June 16, 2026
Project Name: Western Pennsylvania Electricity Consortium Energy Advisor

Project Location:  West General Robinson Street Garage and Gold 1 Garage

Action Requested: Authorization to enter into an agreement with Enel X to be the Western
Pennsylvania Electricity Consortium energy advisor for the West General Robinson Street
Garage and Gold 1 Garage.

Resolution: RESOLVED by the Stadium Authority of the City of Pittsburgh that its Executive
Director and other proper officers are authorized to enter into an agreement with Enel X to be the
Western Pennsylvania Electricity Consortium energy advisor for the West General Robinson
Street Garage (WGRSG) and Gold 1 Garage (G1G); and further that the proper officers and agents
of the Authority are authorized to take all action and execute such documents as are necessary and
proper to effectuate the terms of this Resolution.

Executive Summary: Since 2012, the Stadium Authority (“the Authority”) and the Sports
& Exhibition Authority of Pittsburgh and Allegheny County (“SEA”) have participated in
the Western PA Energy Consortium (“WPEC”) to purchase electricity with other
governmental and nonprofit entities such as the City of Pittsburgh, Allegheny County,
Pittsburgh Water and Sewer Authority, Urban Redevelopment Authority of Pittsburgh,
Pittsburgh Zoo, and Carlow University. Recently the University of Pittsburgh was added
to the consortium.

In 2019, through a Request for Proposals (“RFP”) process, Enel X was engaged as energy
advisor to WPEC to assist with the PJM subaccount and to assist in the development and
ongoing implementation of WPEC’s electricity procurement strategy and risk management
policy. Enel X provides monthly reports and advises the consortium when to purchase
electricity. They directly interact with Direct Energy, who is licensed to procure the
electricity for WPEC via the PJM subaccount. The original contract with Enel X for
advisory services ended October 31, 2025, but the terms continue monthly until a new
agreement is executed. The terms of the agreement were Enel X was paid $.00068 per Kwh
based on the amount of electricity used by the Authority.

The City of Pittsburgh took the lead for WPEC issuing a Request for Proposal for Energy
Advisor in August 2025. A proposal meeting was held on August 13, 2025, with four firms
in attendance. Three proposals were received in September 2025 from Enel X Advisory
Services USA, LLC, NuEnerGen, LLC, and Veolia Sustainable Buildings USA East, Inc.
A committee made up of City, County and University of Pittsburgh representatives
reviewed the proposals and conducted interviews. The selection committee unanimously
recommended Enel X. WPEC members approved the selection of Enel X in March 2026.
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The following table displays CONTRACTOR'S Energy Procurement and Advisory
Services Solutions (Standard Advisory) Solution Fees.

Period Amount Unit of Measure
Base Contract Year 1 $0.00058 Per kWh
Base Contract Year 2 $0.00060 Per kWh
Base Contract Year 3 $0.00062 Per kWh
Base Contract Year 4 $0.00064 Per kWh
Base Contract Year 5 $0.00066 Per kWh
Base Option Year 1 $0.00068 Per kWh
Base Option Year 2 $0.00070 Per kWh

All of the consortium members must enter into separate agreements with Enel X. The new
agreement would commence as upon execution and end March 31, 2031. The contract
with Enel X is for a term of sixty months and with two one-year option periods.

Funding Source: WGRSG and G1G operating expenses
Point of Contact: Doug Straley, Project Executive
iManage #: 2005667 / 2005658

SEA Imanage #2005711 9



	A summary of policy coverage can be found on page 13 of the attached Commercial Insurance Proposal.

