STADIUM AUTHORITY 2022 - 2024 ACTUAL, 2025 OPERATING BUDGETS

The following reports are intended to provide a picture of all activity related to a specific facility of the
Authority. These reports may differ from the Audited Financial Statements and the Parking System
Reports, which are prepared on an accrual basis of accounting and in accordance with accounting
principles generally accepted in the United States of America. Portions of the following reports are on a
cash basis as reported by the parking management company, Alco Parking.

COn November 30, 2017, the Sports & Exhibition Authority issued the Parking System Revenue Bonds,
Series of 2017. The Bonds are secured solely by the net revenues of a Parking System made up of
specified parking facilities of the Authority and specified parking facilities of the Stadium Authority.



STADIUM AUTHORITY OPERATING

ACTUAL ACTUAL ACTUAL BUDGET
UNRESTRICTED REVENUE 2022 2023 2024 2025
Revenues
Interest income $ 85,576 $ 258,475 $ 287,687 $ 200,000
Total Revenues Unrestricted 85,576 258,475 287,687 200,000
Expenses
Salary 47,566 - 47,566 47,566 47,566
Professional fees (legal, audit, admin suppor 26,907 59,739 102,576 70,000
Insurance 5,085 2,443 2,622 12,000
Bank fees/Other - 442 - 2,500
Total Expenses Unrestricted 79,558 110,190 152,764 132,066
Sub total Gain (Loss) Unrestricted 6,018 148,285 134,923 67,934
Restricted
Revenues
Parking lot revenues: )
(Lot 1 through Lots 7A - 7J) 1,028,990 1,238,102 1,477,279 1,079,931
Land sale proceeds 1,964,662 - -
Total Revenues Restricted 2,993,652 1,238,102 1,477,279 1,079,931
Expenses
PennDOT lease 70,080 70,080 70,080 70,080
Pledged to garage financings 958,910 1,168,022 1,407,199 1,009,851
Land Sale Proceeds Restricted 1,182,127 360,809 360,809 360,809
Total Expenses Restricted 2,211,117 1,598,911 1,838,088 1,440,740
Sub total Gain (Loss) Restricted 782,535 (360,809) (360,809) (360,809)
Total Gain (Loss) 788,553 (212,524) (225,886) (292,875)
Cash on hand (788,553) 212,524 225,886 292,875
Net (Loss) Income $ -~ $ - % - $ -

This does not include any West General Robinson Street Garage or Gold 1 Garage
revenues, expenses or debt. Net Revenues of the garages are pledged to the 2017
Parking System Revenue Bonds and are reflected in separate budgets.



RESTRICTED TO 2017 PARKING SYSTEM BONDS

WEST GENERAL ROBINSON STREET GARAGE OPERATING

ACTUAL ACTUAL BUDGET ACTUAL BUDGET
2022 2023 2024 2024 2025

OPERATING REVENUE:
Non-Taxable Revenue $ 362 $ 360 % 35 $ 6,804 $ 200
Taxable Revenue 2,896,471 3,638,232 3,239,750 4,112,720 4,091,300
GROSS OPERATING REVENUE 2,896,833 3,638,592 3,240,100 4,119,524 4,091,500
Less: Parking Tax (793,836) (955,527) (883,577) (1,081,821) (1,115,820)
ADJUSTED GROSS REVENUE 2,102,997 2,683,065 2,356,523 3,037,703 2,975,680
OPERATING EXPENSES:
Insurance -G/L 24,168 23,088 24,400 74,002 40,915
Maintenance/repairs 113,239 96,280 92,592 117,654 110,775
Maintenance Special Projects1 - 7,725 3,789
Office/Operations 52,495 101,073 63,530 112,203 139,788
Payroll/Taxes/Benefits 161,122 231,530 229,254 207,156 275,080
Security 247,179 254,007 253,300 259,604 291,000
Utilities 75,752 92,731 83,280 83,425 16,661
Other - 127,709
Mgmt/Alco fees 54,308 55,665 57,057 57,057 59,945
TOTAL OPERATING EXPENSES 728,262 862,100 803,413 1,042,599 934,164
NET OPERATING INCOME FROM LOT 1,374,736 1,820,965 1,553,110 1,995,104 2,041,516
MANAGEMENT FEE
CAPITAL MAINTENANCE RES. 595,000 595,000
Insurance property
Maint. - Special Projects
Other Expense (30,000) (30,000)
Other Income/(Expense) 123,986 143,915 124,509 169,484 124,509
Insurance property (43,559) (42,368) (54,504) (52,812) (54,504)
NET INCOME FROM GARAGE 1,455,163 1,922,512 2,188,115 2,111,776 2,676,521
Debt Service (741,750) (739,750) (742,000) (742,000) (743,250)
NET SURPLUS / (DEFICIT) ~ $ 713,413 $ 1,182,762 $ 1,446,115 $ 1,369,776 $ 1,933,271

'Maintenance Special Projects only includes amounts paid by Alco. The Capital, Maintenance, Repair and
Replacement report for this garage includes amounts paid by Alco and the Stadium Authority



RESTRICTED TO 2017 PARKING SYSTEM BONDS

GOLD 1 GARAGE OPERATING ,

ACTUAL ACTUAL ACTUAL BUDGET
2022 2023 2024 2025

OPERATING REVENUE:
Non-Taxable Revenue $ 500 $ - $ -
Taxable Revenue 3,228,154 3,538,936 3,784,126 3,823,550
GROSS OPERATING REVENUE 3,228,654 3,538,936 3,784,126 3,823,550
Less: Parking Tax (882,452) (965,091) {1,031,889) (1,042,797)
ADJUSTED GROSS REVENUE 2,346,202 2,573,845 2,752,237 2,780,753
OPERATING EXPENSES:
Insurance -G/L 17,463 49,508 54,346 30,588
Maintenance/repairs 111,374 96,274 124,704 110,619
Maintenance Special Projects’ -
Office/Operations 35,245 47,115 62,211 61,143
Payroll/Taxes/Benefits 206,663 179,597 173,905 229,362
Security 168,025 182,913 205,763 248,000
Utilities 58,837 60,098 56,665 52,200
Other - 5,552 11,194
Mgmt/Alco fees 47,519 48,707 49,925 52,452
TOTAL OPERATING EXPENSES 645,126 669,764 738,712 784,363
NET OPERATING INCOME FROM LOT 1,701,076 1,904,081 2,013,525 1,996,390
MANAGEMENT FEE -
CAPITAL MAINTENANCE RES. -
Insurance property - - -
Maint. - Special Projects - - -
Other Expense - :
Other Income/(Expense) 20,280 10,936 35,206 16,000
Insurance property (31,172) (34,293) (37,662) (42,000)
NET INCOME FROM GARAGE 1,690,184 1,880,724 2,011,069 1,970,390
Debt Service (1,026,000) (1,027,500) (1,027,500) (1,026,750)
NET SURPLUS / (DEFICIT) $ 664,184 $ 853,224 $ 983,569 $ 943,640

‘Maintenance Special Projects only includes amounts paid by Alco. The Capital,
Maintenance, Repair and Replacement report for this garage includes amounts paid by Alco
and the Stadium Authority.




RESTRICTED TO 2017 PARKING SYSTEM BONDS

LOTS 1-5 OPERATING
ACTUAL ACTUAL Actual Budget

2022 2023 2024 2025
OPERATING REVENUE:
Non-Taxable Revenue $ 95,583 $ 854,222 $ 1,266,365 $ 709,500
Taxable Revenue : 1,790,819 1,493,312 1,359,850 1,743,400
GROSS OPERATING REVENUE 1,886,402 2,347,534 2,626,215 2,452,900
Less: Parking Tax (310,357) (448,807) (509,299) (668,978)
ADJUSTED GROSS REVENUE 1,576,045 1,898,727 2,116,916 1,783,922
OPERATING EXPENSES:
Insurance -G/L 13,335 51,615 62,385 17,761
Maintenance/repairs 114,052 101,159 231,679 131,759
Maintenance Special Projects’ - - 254,500
Office/Operations 82,700 88,241 94,758 90,048
Payroll/Taxes/Benefits 129,134 160,650 184,937 187,736
Security/Police 1,344 2,170 920 17,650
Utilities 19,453 29,582 29,303 39,900
Other - 1,800 (61,475)
Mgmt/Alco fees 648,694 883,910 1,119,468 822,918
TOTAL OPERATING EXPENSES 1,008,712 1,319,127 1,661,975 1,562,272
NET OPERATING INCOME FROM LOT 567,333 579,600 454,941 221,650
Other Income/(Expense) 146,624 144,974 410,145 109,500
NET SURPLUS / (DEFICIT) $ 713,957 $ 724,574 $ 865,086 $ 331,150

'Maintenance Special Projects only includes amounts paid by Alco. The Capital,
Maintenance, Repair and Replacement report for these lots includes amounts paid by
Alco and the Sports & Exhibition Authority.



RESTRICTED TO 2017 PARKING SYSTEM BONDS

LOTS 7A-7J OPERATING

ACTUAL ACTUAL ACTUAL BUDGET
2022 2023 2024 2025

OPERATING REVENUE:
Non-Taxable Revenue $ 996,170 $ 941,017 $ 779,760 $ 650,745
Taxable Revenue 742,226 1,010,761 1,419,204 1,436,495
GROSS OPERATING REVENUE 1,738,396 1,951,778 2,198,964 2,087,240
Less: Parking Tax (308,999) (397,338) (452,235) (391,775)
ADJUSTED GROSS REVENUE 1,429,397 1,554,440 1,746,729 1,695,465
OPERATING EXPENSES:
Insurance -G/L 13,516 35,764 41,735 13,625
Maintenance/repairs 150,520 204,716 197,383 142,921
Maintenance Special Projects’ - - 378,500
Office/Operations 43,563 41,782 54,035 36,886
Payroll/Taxes/Benefits 195,327 198,859 185,568 191,455
Security 24,816 26,957 26,561 36,700
Utilities 14,003 19,308 17,060 22,160
Other -
Mgmt/Alco fees 493,213 513,526 612,193 436,609
TOTAL OPERATING EXPENSES 934,958 1,040,912 1,134,535 1,258,856
NET OPERATING INCOME FROM LOT 494,439 513,528 612,194 436,609
Other Income/(Expense) {70,080) (70,080) (70,080)  (70,080)
NET SURPLUS / (DEFICIT) $ 424,359 $ 443,448 $ 542,114 $ 366,529

"Maintenance Special Projects only includes amounts paid by Alco. The Capital,
Maintenance, Repair and Replacement report for these lots includes amounts paid by Alco

and the Stadium Authority.




