
The  folfowjng  reports  are  intended  to provide  a picture  of all actMty  related  to a specffic  faci[ity  of  the

Author%. These reports may dffler from the Audited FNnanaat Statements and the Parking System
Reports,  whictt  are  prepared  on an accrual  basi  of  accouritmg  and  in accordance  with  accounting

prin6ptes  generalty  accepted  irg the  United  States  of  AmerNca-  Po'rtions  of  the  foltowing  reports  are  on a

cash  basis  as reported  by the  parking  management  company,  N&co Park:ng-

On  November  30,  2017,  fhe  Sports  & Exhibition  Authority  issued  the  Park3ng  System  Revenue  Bonds,

SeAes  of  2017-  The  Bonds  are  secured  solely  by the  net  revenues  of a Parking  System  made  up of

specified parking facilnies of the AuthorJ  and specffied parking facjl:ties of the Stadium Authority
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ACTUAL  ACTUAL  ACTUAL  BUDGET

UNRESTRICTEDREVENUE  2020  2021  2022  2023

Revenues

Interestincome  $ 20,542  $ 1,571  $ 85,576  $ 20,000

TotalRevenuesUnrestricted  20,542  1,571  85,576  20,000

Expenses

Salary  47,566  47,566  47,566

Professional  fees  (legal,  audit,  admin  support)  51,485  26,912  26,907  130,000

Insurance  6,425  6,885  5,085  10,000

Bankfees/Other  3,065  905  2,600

TotalExpensesUnrestricted  108,541  82,268  79,558  142,600

SubtotalGain  (Loss)  Unrestricted  (87,999)  (80,697)  6,018  (122,600)

Restricted

Revenues

Parking  lot revenues:

(Lot 1 through  Lots  7A-7J)  725,442  1,163,814  1,028,990  936,649

Landsaleproceeds  1,200,314  1,964,662

TotalRevenuesRestricted  1,925,756  1,163,814  2,993,652  936,649

Expenses

PennDOT  lease  70,080  70,080  70,080  70,080

Pledgedtogaragefinancings  655,362  1,093,734  958,910  866,569

LandSaleProceedsRestricted  688,178  161,013  1,182,127  360,809

Total  Expenses  Restricted  1,413,620  1,324,827  2,211,117  1,297,458

SubtotalGain  (Loss)Restricted  512,136  (161,013)  782,535  (360,809)

TotalGain  (Loss)  424,137  (241,709)  788,553  (483,409)

Cash  on hand  241,709  (788,553)  483,409

Net(Loss)Income  $ 424,137  $ (O) $ - $

This  does  not include  any West  General  Robinson  Street  Garage  or Gold 1 Garage  revenues,  expenses  or debt. Net

Revenues  of  the garages  are pledged  to the 2017  Parking  System  Revenue  Bonds  and are reflected  in separate  budgets.
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ACTUAL  ACTUAL  ACTUAL  BUDGET

2020  2021  2022  2023

OPERATING  REVENUE:

Non-TaxableRevenue  $ 2,141  $ 348  $ 362  $ 3,000

Taxable  Revenue  2,138,128  2,421,502  2,896,471  1,007,000

PirateReservedRevenue  97,000

PirateRevenue  661,250

SteelerReservedRevenue  250,000

SteelerRevenue  328,000

PantherReservedRevenue  67,340

PantherRevenue  82,500

Event  Parking  Revenue  - Concerts  128,000

Event  Parking  Revenue  - Other  3,500

Other  Revenue

GROSSOPERATINGREVENUE  2,140,269  2,421,850  2,896,833  2,627,590

Less: Parking  Tax  (583,186)  (656,580)  (793,836)  (7'l5,804)

ADJUSTEDGROSSREVENUE  1,557,083  1,765,270  2,102,997  1,911,786

OPERATING  EXPENSES:

Insurance  -G/L  19,724  41,448  24,168  46,000

Maintenance/repairs  89,770  73,310  113,239  94,542

Maintenance  Special  Projectsl

Office/Operations  82,203  58,876  52,495  65,280

Payroll/Taxes/Benefits  97,806  121,387  161,122  152,037

Security  119,036  173,018  247,179  236,300

Utilities  52,466  53,623  75,752  83,280

Other  38,822  712

MgmUAlco  fees  51,691  52,983  54,308  55,665

TOTALOPERATINGEXPENSES  551,518  575,357  728,262  733,104

NETOPERATINGINCOMEFROMLOT  1,005,565  1,189,913  1,374,736  1,178,682

MANAGEMENTFEE  -
CAPIT  AL MAINTENANCE  RES.

Insurance  property

Maint.  - Special  Projects

Other  Expense

Otherlncome/(Expense)  155,977  227,995  123,986  123,986

Insurance  property  (32,575)  (40,168)  (43,559)  (43,559)

NET INCOME  FROM  GARAGE  1,128,967  1,377,740  1,455,163  1,259,109

Debt  Service  (742,350)  (739,750)  (741,750)  (519,359)

NETSURPLUS/(DEFICIT)  $ 386,617  $ 637,990  $ 713,413  $ 739,750
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IMaintenance  Special  Projects  only  includes  amounts  paid by Alco.  The Capital,  Maintenance,

Repair  and Replacement  report  for this garage  includes  amounts  paid by Alco  and the Sports  &
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ACTUAL  ACTUAL  ACTUAL  BUDGET

2020  2021  2022  2023

OPERATING  REVENUE:

Non-TaxableRevenue  $ 3,423  $ 250  $ 500

Taxable  Revenue  2,082,195  2,944,925  3,228,154  242,500

PirateReservedRevenue  17,200

PirateRevenue  322,800

SteelerReservedRevenue  300,000

SteelerRevenue  156,000

PantherReservedRevenue  106,680

PantherRevenue  30,000

Event  Parking  Revenue  - Concerts  'I 12,000

OtherRevenue(AGH)  1,878,750

GROSS  OPERATING  REVENUE  2,085,618  2,945,175  3,228,654  3,165,930

Less:  Parking  Tax  (567,877)  (802,751  ) (882,452)  (863,444)

ADJUSTED  GROSS  REVENUE  1,517,741  2,142,424  2,346,202  2,302,486

OPERATING  EXPENSES:

Insurance  -G/L  13,927  44,007  17,463  46,800

Maintenance/repairs  45,817  62,661  111,374  107,738

Maintenance  Special  Projects"

Office/Operations  21,419  43,980  35,245  48,230

Payroll/Taxes/Benefits  93,823  120,164  206,663  159,348

Security  128,230  135,978  168,025  175,500

Utilities  39,060  37,978  58,837  60,600

Other  7,763  142

Mgmt/Alco  fees  45,229  46,350  47,519  48,707

TOTALOPERATINGEXPENSES  395,268  491,260  645,126  646,922

NETOPERATINGINCOMEFROMLOT  1,122,473  1,651,164  1,701,076  1,655,564

MANAGEMENT  FEE

CAPIT  AL MAINTENANCE  RES.

Insurance  property

Maint.  - Special  Projects

Other  Expense

Otherlncome/(Expense)  10,289  (12,475)  20,280  3,000

Insurance  property  (27,499)  (29,380)  (31,172)  (33,102)

NET  INCOME  FROM  GARAGE  1,105,263  1,609,309  1,690,184  1,625,462

Debt  Service  (1,026,400)  (1,024,000)  (1,026,000)  (1,027,500)

NETSURPLUS/(DEFICIT)  $ 78,863  $ 585,309  $ 664,184  $ 597,962
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ACTLIAL  ACTUAL  -  ACTUAL  Budget=""""'-'
2020 2021 2022  2023

OPERATING  REVENUE:

Non-TaxableRevenue  $ 405,357  $ 361,435  $ 95,583
Taxable Revenue 1,247,507  1,281,914  1,790,819  1,774,360
GROSSOPERATINGREVENUE  1,652,864  1,643,349  1,886,402  1,774,360

Less:ParkingTax  (337,327)  (351,339)  (310,357)  (483,920)

ADJUSTEDGROSSREVENUE  1,315,537  1,292,010  1,576,045  1,290,440

OPERATING  EXPENSES:

Insurance-G/L  20,644  25,586  13,335  42,200

Maintenance/repairs 72,047  67,404  114,052  105,480

MaintenanceSpecialProjectsl 73,500

Office/Operations 119,036  71,569  82,700  66,270

Payroll/Taxes/Benefits 168,894  90,202  129,134  108,799

Security/Police 16,841 808 1,344  17,650

Utilities 14,438  8,568  19,453  14,520

Other 9,438 166  5,741

Mgmt/Alcofees  556,832  602,130  648,694  14,350

TOTALOPERATINGEXPENSES  978,170  866,433  1,008,712  448,510
NETOPERATINGINCOMEFROMLOT  337,367  425,577  567,333  841,930

'Otherlncome/(Expense)  123,984  189,856  146,624

NETSURPLUS/(DEFICIT)  $ 461,351  $ 615,433  $ 713,957  $ 841,930
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IMaintenanceSpecialProjectsonlyincludesamountspaidbyAlco.  TheCapital,
Maintenance,  Repair and Replacement  report for these lots includes amounts paid by Alco
and the Sports & Exhibition  Authority.
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-  ACTUAL  ACTUAL  - ACTUAL  BUDGET

2020  2021  2022  2023

OPERATING  REVENUE:

Non-TaxableRevenue $ 789,878 $ 1,007,742  $ 996,170  $ 366,736
TaxableRevenue 193,508  839,628  742,226  1,232,075

GROSS OPERATING REVENUE 983,386  1 ,847,370  1 ,738,396  1 ,598,811

Less:ParkingTax (88,187)  (230,845)  (308,999)  (336,024)

ADJUSTEDGROSSREVENUE  895,199  1,616,525  1,429,397  1,262,787

OPERATING  EXPENSES:

Insurance -G/L 34,047  13,219  13,516  14,300

Maintenance/repairs 45,453  81,801  150,520  360,007
MaintenanceSpecial  Projectsl  -

Office/Operations 51,672  53,331  43,563  36,879

Payroll/Taxes/Benefits 85,977  472,076  '195,327  185,756
Security 15,682  9,187  24,816  62,375

Utilities 10,741  9,861  14,003  24,900
Other 3,285  58

MgmUAlco fees 334,171  638,497  493,213  269,573

TOTALOPERATINGEXPENSES  561,028  978,030  934,958  953,789

NET OPERATING INCOME FROM LOT 334171  638,495  494,439  308,998

Otherlncome/(Expense)  (70,080)  (70,080)  (70,080)  (70,080)

NETSURPLUS/(DEFICIT) $ 264,091  $ 568,415  $ 424,359  $ 238,918
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"Maintenance  Special  Projects  only includes  amounts  paid by Alco.  The Capital,

Maintenance,  Repair  and Replacement  report  for these  lots includes  amounts  paid by Alco
and the Sports  & Exhibition  Authority.


