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SUPPLEMENT  AL  OPERATING  BUDGETS
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BUDGET

2026

OPERATING  REVENUE:

LeaseRevenue  $349,575
TransientRevenue  1,100,988
EventParking  2,693,738
Residential  Revenue  / Rent  / Other  41,280
GrossOperating  Revenue  $4,185,581
Less:ParkingTax  (1,130,275)
ADJUSTED GROSS REVENUE $3,055,306

OPERATING  EXPENSES:

Wages  $280,851
Pension  14,043
Insurance-Group  45,600
PayrollTaxes  32,170
Subtotal  Salaries,  Benefits  and  Taxes  $372,664

GarageSupplies  $2,400
Insurance  41,856
Licenses  '130
Maintenance-Routine  6,300
Office/Operations  21,080
Tickets  40,000
Uniforms  1,500
ManagementFee  29,242
TOTAL OPERATING EXPENSES $485172

NETSURPLUS/([)EFICIT)  $ 2,570,135
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The  sum  of Net  Operating  Income  From
Garage  and  Other  Income/(Expense)  are
reported  as Convention

Center  Garage,  Net  on Page  2.



Breakdown  by  Lot  and  Garage  *

IOtal  2U2ti  SLA

Garages  and  Lots

Operating  Budget

Pledged  to  the

Parking  Bond

$ 441 ,473

3,729,645

4,171,118

(1,017,186)

S 3,153,932

44,288

173,725

99,826

257  ,354

337,180

9,015

106,380

52,737

"  1,080,506

$ 2,073,427

162,152

32,000

$ 2,203,579

OPERATING  REVENUE:

Non-Taxable  Revenue

Taxable  Revenue

Gross  Operating  Revenue

Less  Parking  Tax

REVENUE

OPERATING  EXPENSES:

Insurance  -G/L

Maintenance'/Repairs

Office/Operations

Payroll/Taxes/Benefits

Security

Supplies

Utilities

Other

MgmUAlco  fees

TOT  AL  OPERATING

EXPENSES

Net  Operating  Income  from

Garage/Lots

Other  Income/(Expense)

Insurance  property

NET  SURPLUS/(DEFICIT)

North  Shore

Garage

Operating

Budget

126,996

3,199,215

3,326,211

(872,522)

S 2,453,689

Green  Lots

21,  22,  and  23

Operating

Budget

278,478

298,590

577  ,068

(81,434)

495,633

10th  & Penn

Lots

Operating

Budget

36,000

231,840

267,840

(63,230)

204,610

36,588

120,765

89,938

215,650

256,500

7,735

96,000

5,021

52,060

5,658

22,264

80,680

1,280

8,580

43,863 8,874

867  ,040 s 184,417

$ 1,586,649 311,216

16,152

32,000

$ 1,570,801

(94,000)

217,216

* Pledged  to the  parking  bond

2,678

900

4,231

19,440

1,800

29,049

175,561

240,000

415,561

NET SURPLUS/(DEFICIT) S 2,203,579

PLEDGED TO THE BOND S 1,571,500

SURPLUS/(DEFICIT) S 632,079
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LOWER  HILL  LOTS

Total  2026  SEA

Lower  Hill  Lots

Operating  Budget

$ 124,200

3,189,572

3,313,772

(869,892)

S 2,443,880

19,139

66,499

23,704

194,705

64,999

13,199

29,999

1,900

40,112

S 454,256

$ 1,989,624

63,000

$ 2,052,624

i

OPERATING  REVENUE:

Non-Taxable  Revenue

Taxable  Revenue

Gross  Operating  Revenue

Less  Parking  Tax

REVENUE

OPERATING  EXPENSES:

Insurance  -G/L

Maintenance/Repairs

Office/Operations

Payroll/Taxes/Benefits

Security

Supplies

Utilities

Other

Mgmt  Fees

TOT  AL  OPERATING

EXPENSES

Net  Operating  Income  from

Lot

Other  Income/(Expense)

Insurance  property

NET  SURPLUS/(DEFICIT)

West  Lot

Operating

Budget

196,261

196,261

(53,526)

142,735

South  Lot

Operating

Budget

1,006,762

1,006,762

(27  4,574)

S 732,188

East  Lot  B

Operating

Budget

905,770

905,770

(247,031)

658,739 s

East  Lot  C

Operating

Budget

115,200

62,190

177,390

(16,961)

160,429

Fullerton  Lot

Operating

Budget

947,222

947,222

(258,336)

688,886

Logan  Lot

Operating

Budget

9,000

71,367

80,367

(19,464)

60,903

712

2,779

1,849

13,728

12,839

560

1 ,273

450

2,442

36,632

106,103

106,103

7,540

19,853

6,810

43,828

16,844

4,001

9,093

450

11,785

120,204

611  ,984

611,984

5,923

23,327

7,765

65,591

17,658

4,701

10,685

450

11,220

147,320

511,419

511,419

3,610

3,610

156,819

156,819

4,664

18,364

6,545

62,062

16,494

3,701

8,411

450

10,016

130,707

558,179

558,179

300

2,176

735

9,496

1 ,164

2 36

537

100

1,039

15,783

45,120

63,000

108,120
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MAINTENANCE  AND  CAPITAL  PROJECT

BUDGETS/PLANS
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PROJECT  BUDGET

2026

Uses:

StructuralRepairs  $ 600,000

Lighting  828,250

CableRemediation  32,000

KitchenBoilerReplacement  42,500

Miscellanous  140,000

ChillerPlant  287,500

Operational  Improvements  (Painting,  Carpet,  Repairs,  Cleaning)  155,000

ConcreteRepairs  204,000

Landscaping  61,000

Electrical  35,000

ExteriorBuildingSealants  630,000

EastandWestLobby  301,000

ElevatedSeating  750,000

WasteWaterTreatmentPlant  29,500

Furniture,FixturesandEquipment  106,500

Security  Systems  Repair  and Replacement  806,000

HeatingandCoolingRepairs  100,000

GarageSealanUConcrete  225,000

CCRFP  215,000

LoadingDockEquipment  180,000

TechnologyEquipmentreplacement  50,000

WaterFeature  315,700

Food&BeverageEquipment/Repair  537,500

TotalUses  $ 6,631,450

Sources:

Countyfunding  $ 2,589,806

FoodandBeverageReserve  537,500

LocalShareGrant  312,000

ConventionCenterReserve  3,192,144

TotalSources  $ 6,631,450
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BUDGET  2026
PROJECT

Replace/RepairRollGates  $ 25,000
)ReplaceHotWaterTank  12,000

OfficeFlooring/Fixture  10,000

DoorRepairs/Replacement  25,000

CIeaningofEIectricalTransformers  6,000

RepairElectrical  DistributionSystem  10,000

UpgradeRestrooms  25,000

ElevatorReplacement  2,000,000

ElectricalTesting  7,500

Architect-LightingandSignage  9,500

SprinklerSystemUpgrades  15,000

Total  Maintenance  Special  Projects  $ 2,145,000

Cash on hand North Shore  Garage  Reserve  Parking  $ 2,145,000
NETSURPLUS/(DEFICIT)  $
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BUDGET  2026
PROJECT

Signage  10,000

Total  Maintenance  Special  Projects  $ 10,000

Cash on hand Lower  Hill Operating  $ 10,000
NETSURPLUS/(DEFICIT)  $
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BUDGET

PROJECT'  2026

Route and Seal Cracks  $ 10,000
Repair/ReplaceAsphaltand  sidewalks  35,000

Total Maintenance  Special  Projects  $ 45,000
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I Paid  as operating  expense  of Green  Lots  21, 22 and  23 0perating  Budget

' Paid  as operating  expense  oT Green  Lots  21, 22 and  23 0perating  Budget
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