
Stadium  Authority  Operating  Budget

January  to December  2026

2026  Proposed

Operating  Budget

Unrestricted

Revenues

Interestincome  $150,000
TotalRevenuesUnrestricted  $150,000

Expenses

Salaryreimbursement  $47,566
Professional  fees  and development  costs  35,050
Insurance

 12,000
Other

 2,500
TotalExpensesUnrestricted  $97,116

Sub  total  Gain  (Loss)  Unrestricted  $52,884

Restricted

Revenues

Parking  lot revenues  (Lot 1 through  Lots 7J)  $1,215,770
Land Sale  Proceeds  (')

TotalRevenuesRestricted  $1,215,770

Expenses

PennDOTlease  $70,080
PledgedtoGarageFinancings  1,145,690

Amount  due per 2014  Release  or Space  Agreement2  360,809
TotalExpensesRestricted  $1,576,580

Sub  total  Gain  (Loss)  Restricted  ($360,809)

TotalGain(Loss) ($307,925)
Cash  on  hand  unrestricted  (52,884)

Cash  on hand  restricted 360,809

Gain  (Loss),  Unrestricted  and  RestricteE  -  -   $-6

(1 ) Lot 2 has been extended  to the Option  Agreement  and is to be taken  down by I 2/31/27.  The land sale
proceeds  of such a take  down  will be paid to Alco  per  the 2014  Release  of Space  Agreement  dated  April
1,2014

(2)Amount  due per the 2014  Release  of Space  Agreement  is paid 50% upfront  and 50o/o monthly  until
December  2026.  The amount  projected  for  2022  relates  to two take  downs  in 2022  (50% paid upfront  and
monthly  installment  payments  on all four  take  downs).  The balance  of $360,809  as or 12/31/26  is
restricted  (with other  funds)  for  the remaining  monthly  payments  due to Alco  under  the 2014  Release  of
Space  Agreement,  which  is budgeted  as $360,809  in 2026

NOTE: This does not include  any West  General  Robinson  Street  Garage  or Gold 4 Garage  revenues,
expenses  or debt. Each  garage  has a separate  attached  budget.
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Stadium  Authority  Operating

Jan '26  to Dec  '26  Jan '25  to Dec  '25  Jan '25  to Dec '25  Jan '24  to Dec '24  Jan  '24 to Dec '24
Budget  Projected  Budget  Actual  Budget

Unrestricted

Revenues

Interest  income

Other

rotal  Revenues  Unrestricted

Expenses

Salary reimbursement  to SEA

Professional  fees and development  costs
Insurance

Other

Total  Expenses  Unrestricted

Sub  total  Gain  (Loss)  Unrestricted

Restricted

$150,000 $207,303 $200,000 $287,687 $150,000

$150,000

$47,566

35,050

12,000

2,500

$207,303

$47,566

9,531

3,860

$200,000

$47,566

70,000

12,000

2,500

$287,687

$47,566

102,576

2,622

$150,000

$47,566

130,000

10,000

2,500
$97,116

$52,884

$60,957

$146,346

$132,066

$67,934

$152,764

$134,923

$190,066

($40,066)

Revenues

Parking  lot revenues  (Lot 1 through  Lots 7J)
Land sale proceeds  ("

Total  Revenues  Restricted

Expenses

PennDOT  lease
Pledged  to Garage  Financings

Professional  Fees

Land sale proceeds  restrictions  (2'
Total  Expenses  Restricted

Sub  total  Gain  (LOSS) Restricted

Total  Gain  (Loss)

Cash  on hand  unrestricted
Cash  on hand  restricted

Net (Loss)  Income

$1,215,770

$0

$1 ,276,724

$0

$1 ,ozg,gsi

$C

$1 ,477,279

$0

$1,166,962

$0
$1 ,21 5,770

$70,080

$1,145,690

$0

$360,809

$1 ,276,724

$70,080

$1 ,206,644

$0

$360,809

$1 ,079,931

$70,080

$1 ,009,851

$0

$360,809

$1 ,477,27C)

$70,080
$1 ,407,199

$0

$360,809

$1,166,962

$70,080
$'l .096,882

$0

$360,809
$1,576,580

-$360,809

($307,925)

-$52,884

$360,80E

$1 ,637,533

-$360,809

($214,463)

-$146,346

$360,809

$1,440,74!

-$360,809

($292,875]
-$67,93<

$360,80 €

$1,838,088

-$360,809

($225,886)

-$134,923

$360,809

$1,527,771

-$360,809

($400,875)

$40,066

$360,809

$0 $0 $0 $0 $0

(')Lot2hasbeenextendedtothe0ptionAgreementandistobetakendownbyl2/31/27  ThelandsaleproceedsofsuchatakedownwillbepaidtoAlcoperthe2014ReleaseofSpace
Agreement  dated  April 1, 2014.

(2' Amount  due per the 2014 Release  of Space  Agreement  is paid 50% upfront  and 50o/o monthly  until December  2026 The amount  prolected  for 2025 relates  to two take downs  in 2022
(50% paid upfront  and monthly  installment  payments  on all four  take downs) The balance  of $360,809  is restricted  (with other  funds)  for the remaining  monthly  payments  due to Alco under
the 2014 Release  of Space  Agreement,  which  is budgeted  as $360,809  in 2026.

NOTE  This does not include  any West  General  Robinson  Street  Garage  or Gold 4 Garage  revenues,  expenses  or debt. Net Revenues  of the garages  are pledged  to the 2017 Parking
System  Revenue  Bonds  and are reflected  on separate  budgets
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Breakdown  by  Garage  *

Total  2026  SA

Garage  Operating

Budgets  Pledged  to

the  Parking  Bond

$ 200

$ 7,914,850

7,915,050

$ (2,158,617)

S 5,756,433

71,503

221,395

178,969

504,442

539,000

21,961

138,600

112,397

S 1,788,267

$ 3,968,166

148,055

100,000

$ 4,016,221

OPERATING  REVENUE:

Non-Taxable  Revenue

Taxable  Revenue

Gross  Operating  Revenue

Less  Parking  Tax

REVENUE

OPERATING  EXPENSES:

Insurance  -G/L

Maintenance/Repairs

Office/Operations

Payroll/Taxes/Benefits

Security

Supplies

Utilities

Other

Mgmt/Alco  fees

TOT  AL  OPERATING

EXPENSES

Net  Operating  Income  from

Garage/Lots

Other  Income/(Expense)

Insurance  property

NET  SURPLUS/(DEFICIT)

West  General

Robinson  Garage

Operating  Budget

200

4,091,300

4,091,500

(1,115,820)

2,975,680

Gold  I

Operating

Budget

3,823,550

3,823,550

(1,042,797)

S 2,780,753

40,915

110,775

123,127

275,080

291,000

16,661

86,400

59,945

1,003,903

1 ,971  ,777

132,055

58,000

2,045,832

30,588

110,619

55,843

229,362

248,000

5,300

52,200

52,452

784,364

$ 1,996,389

16,000

42,000

$ 1,970,389

* Pledged  to the  parking  bond

NET SURPLUS/(DEFICIT) S 4,016,221

PLEDGED TO THE BOND S 1,768,000

SURPLUS/(DEFICIT) S 2,248,221



GOLD  1 GARAGE
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Security  System

€ Cameras  Replace/Add $5,000
Mechanit:al  Projects

Electrical  Testing $15,000
Repair  Electrical  Distribution  System $I0,000
Replace  Air  Conditioners $25,000
Lighting $200,000

S.UB;TO%4LREPAiR,REPLACEME%T,"48DIMPROVEMENTS  o $255,000

To be paid  from  North  Shore  Area  Parking  Reserve  Fund
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WEST  GENERAL  ROBINSON  STREET  GARAGE
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Security  System

Upgrade/Replace  Panic  Alarm  System $30,000
Replace  Router 5,000

Equipment

Replace  Hot  Water  Tanks 10,000
Replace/Repair  Roll Gates 10,000
Replace  Air  Conditioners 50,000
Electrical  Testing 10,000
Sprinkler  System  Upgrades 25,000
Car  Chargers  for  DLC  Project 20,000
Lighting 100,000
Repair  and/or  Replace  Emergency  Generator 30,000

Structural  Maintenance/Repairs

Replace  Roofing 150,000
Repair  Coating  (Membrane)  on Roof 10,000

Gq303%n)<2,)3:§ 3gg?:3Jgq ,!AC=ENT,  ANQ IMPIi32gg gsTs;-r"  _ r  o<=-, __-a:q$4FQ;OQO

To be paid from North Shore  Area Parking Reserve  Fund
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Lots  1,2,5,  7A-7J

To be paid  from  North  Shore  Area  Parking  Reserve  Fund


