
STADIUM AUTHORiTY OF’ THE CITY OF PIrrSBLJRGH
BOARD MEETING

TUESDAY, MARCH 28, 2017
3:10 P.M. E.S.T.

A general meeting of the Board of Directors of the Stadium Authority of the City of Pittsburgh
was held upon proper notice on March 28, 2017 in Room 333 of the David L Lawrence
Convention Center. Board members in attendance: Stanley Lederman, Chairperson; Michael
I )anovitz; James Malanos. Vice-Chairman; and Reverend Brenda Gregg, Treasurer and Assistant
Secretary; as well as Authority staff members: Mary Conturo, Doug Straley, Rosanne Casciato,
Tom Ryser, Rifat Qureshi, Rosemary Carroll, Sharon Mink, Clarence Curry, Simona Loberant,
and Sara Payne. Also in attendance: William Merchant, Papernick & Gefsky; Hiedi Strothers,
SM(;; Mark Belko, Pittsburgh Post-Gazette; Evan Ivosevir, University of Pittsburgh and
Frederick Winkler, architect

Mr. Ledeniian called the meeting to order at 3:10 P.M. and requested that everyone rise for the
Pledge of Allegiance. Thereafter, Mr. Merchant proceeded with a roll call of the Board
Members, and advised that a quorum was present

The Ibllowing agenda items were discussed:
I. Public Participation

Mr. Ledcrman asked if any members of the public would like to speak. Seeing none, Mr.
Lederman moved to the next item on the agenda.

2. Approval of the Minutes from the meeting of November 22, 2016.

A motion to approve was made, seconded and carried. The Minutes were accepted. Mr.
Lederman continued on to the next item on the agenda.

3. Election of Officers.

Mr. Danovitz made a motion to open nominations for officers, which was made, seconded and
carded. Mr. Danovitz made the following nominations: Mr. Lederman as chairman of the
Authority, Mr. Malanos as the vice-chairman, Reverend Gregg as treasurer and assistant
secretary, Mr. Anderko as the secretary, and Ms. Conturo as the second assistant secretary. All
motions for elections were seconded and carried.

4. New Business
The first item read was:

A. Authorization to increase the GMP agreement with Massaro Corporation with respect to
the Lot I Garage in a lump sum amount of $34,245.
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Mr. huti Ryser eXl)IaiIic(I that iii I’ehniary and June 20l6. the Board authorized entering into an

agreement with Massaro Ibr the ( ‘onstriiction Miinageiiieiit with a guaranteed maximum pnce for the

eoiistiiiQtH)i) oi the I A)t I Piirkiie Iaeility.

liiis Board action is eoillI)rised 01 three items:

[he First iteiii is related to the installation id the toundatiuns. During the installation of tue foundations.

M assaro required the architect and xl ruetura enul neer to redesign portions of the foundations due to

iintorexeen field conditions. A deduct of $S(LO2 will he taken from Massaro’s contract to reimburse the

architect and structural engineer for the redesign.

Ihe second teni is br furnishing and installing two Electrical Vehicle (LV) chargers. The Authority

recently received a grant from I )u[liiesne I Sight for kirnishing and installing two EV chargers. Therefore.

we would like to incorporate the In rnisluing and inst il lat ion of these chargers into the project. Pricing was

solicited and received from three vendors. Several models were reviewed and the BTC model was

selected. The cost for the two LV chargers is $5(.(34.

The third item is for furnishing and installing a video security system. We would like to incorporate the

puicliase and installation of 14 eaiiieras in the pi&ect. Quotes were recei ‘ed from three companies.

Dagostino Electric Services had the lowest quote. The cost for furnishing and installing the security

cameras is S34.593.

The sum of these three items is an increase of $11,245 to Massaro’s current contract.

Mr. Ledermart asked if any Board Members had any questions. Hearing none, he asked for a

motion to approve.

The motion to approve was made, seconded and the lollowing resoltttion was passed:

RESOLUTION NO. 1 (2017)

RESOLVED by the Board of the Stadium Authority of the

City of Pittsburgh that its Executive Director and other proper

officers are authorized enter into an amendment to increase the

GMP agreement with Massaro Corporation with respect to the Lot

I Garage in a lump sum amount of $34,245; and further that the

proper officers and agents of the Authority are authorized and

directed to take all action and execute such documents as are

related and proper to effectuate the terms of this Resolution.

The next item read was:

B. Authorization to enter into an amendment to the contract with WTW Architects with

respect to the Lot I Garage. providing for an amount up to $30,745 for additional

services. .
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Mr. Ryser explained that in l)ccemhcr 2015, the Board authorized entering into an agreement
with WlW br design services of the North Shore Lot 1 Parking Facility.

‘[‘he original agreement contained an estimated amount for construction phase monitoring related
to earthwork to he hilled on hourly rates and actual time. This monitoring is for quality control
and is also required by the (‘üy of Pittsburgh as part of the special inspections. We have
exceeded (lie contract value. Costs related to this additional work are estimated at $30,745 and
are to he hilled on hourly rates and actual hours worked. This amount is estimated through the
completion of the project.

Mr. Lederman asked if any Board Members had any questions. Hearing none, he asked for a
motion to appnwe.

The motion to approve was made, seconded and the following resolution was passed:

RESOLUTION NO.2(2017)
RESOLVED by the Board of the Stadium Authority of the

City of Pittsburgh that its Executive Director and other proper
officers are authorized to enter into an amendment to the contract
with WTW Architects with respect to the Lot I Garage. providing
for an amount up to $30,745 for additional services; and further
that the proper officers and agents of the Authority are authorized
and directed to take all action and execute such documents as are
related and proper to effectuate the terms of this Resolution.

The next item read was:

C. Authorization to enter into a change order to the agreement with Construction
Engineering Consultants, Inc. with respect to the Lot 1 Garage in an amount not-to-
exceed $11,970 to be billed based on unit price, hours and quantities, for construction
testing and inspection services.

Mr. Ryser explained that in June 2016, the Board authorized entering into an agreement with
Construction Engineering Consultants for construction testing and inspection services.

The original agreement contained an estimated amount for the testing and inspection services
related to concrete, steel, and asphalt to be billed at unit prices, hours and quantities. This testing
and inspection is for quality control and also required by the City of Pittsburgh as part of the
special inspections. We have exceeded the agreement value. Costs related to this additional work
are estimated at $11,970 to be billed on unit prices for actual hours and quantities. This amount
is estimated through the completion of the project.
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[Vii. I edciiiian asked it aiiy Board Mciiihcis had any questions. I lcaiiiw, none, lie asked for a

iulot loll to PI)U( >VC.

‘Flie motion to a)J)ioVe was made, scc()ildc(l and the h)llowiflL resolution was assei:

RESOLUTION NO. 3(2017)

klSOlVll) by the Board ol the Stadium Aiilhoiily of the

( ‘ity of Pittsburgh that its I xeciitivc I )ireclor and 01 her proper

oil iccrs are authorized to enter iIll() a change oidcr to (lie

agreement with Coiistiuction Inginceriiug Consultants, Inc. with

respect to the I ot I Garage in an amount not—to—exceed $1 1 .970 to

be hilled hase(l on unit p1-ic-C, hours ill(l (lualit ities, for construction

lest i ng an(l I nsl)ection services; an(i lii ii her that the proper ollicers

and agents of the Authority are authorized and directed to take all

action and execute such documents as are related and proper to

effectuate the terms of this Resolution.

The next item read was

I). Authorization to establish parking rates for the new Lot I Garage and to approve parking

rates at the West General Robinson Street Garage.

Mr. Rifat Qureshi explained that ALCO Parking. operator oi the new Lot I Garage and West

General Robinson Street Garage pursuant to agreements with the Authority, has made

recommendations for the initial parking rates for the Lot I Garage and for i-ate changes at

WGRSG for daily, night/weekend and event rates. The parking rates will he identical at both

locations. ALCO recommended this as both garages are in close proximity to each other, are

expected to he utilized similarly by commuter, transient and event parkers, and would not favor

one garage over another in terms of parking rates.

The WGRSG opened to the public in June 2006. Daily 0-2 hr. rate was last adjusted in 2014 and

will increase from $4 to $5. Night & weekend i-ate was last adjusted in 2010 and will increase

from $4 to $5. Event monthly lease was last adjusted in 2014 and will increase from $250 to

$300. Event rate for Stage AE will be set at $12. All other rates at WGRSG will remain

unchanged. ALCO estimates an additional $68,271 in annual revenues, including $18,620 in

estimated parking tax to City, and estimated $49,651 net revenues generated to Authority.

The new Lot 1 Garage is under construction and is expected to open in May 2017. It is a 6-story

structure and will provide for 1,000 parking spaces. The rates are comparable to parking facilities

in the North Shore and Downtown CBD and fringe.

.
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Ilk’ A ntll(>I-i(y’s new aI1(l ad(IiI ioiial ic venues geiiei’aIed by both garages are pledged lot- debt0 service. ‘Ilie daily and night/weekend rates are equal ol lower to comparable parking facilities in
(he Non Ii Sb re mid I )ownh wn ( ‘[I I) and lii ine. The i-ales will he effective upon (he opening of’
he new I t I ( a rasc.

Mr. I ederinan aske(l ii any Boai(l Members had any questions. Hearing no questions or
eoilliiieids, Mr. I edeiiiian asked (or a motion to a()()rOVe.

Ilic fbi loll to ap,rove NUS iiiade, seconded and the lol lowing resolution was passed:

RESOIAJ’IYON NO. 4(2017)
RES( )l Vl’i ) by (he Board ol’ (lie Stadium Authority of the

City of Pittsburgh that its Executive Director and other proper
oIl icers are ant lionzed to establish parking i-ales for the new Lot 1
Garage and to approve parking rates at the West General Robinson
Street Garage; and further that the Proper of (jeers and agents of the
Authority are authorized and directed to take all action and execute
such documents as are ielaied and proper to effectuate the terms of
this Resolution.

The next item read was:

E. Authorization to enter into a hve—year service contract with Otis Elevator Company to
provide elevator maintenance at West General Robinson Street Garage for an amount not
to exceed $77,400 and Lot I Garage in an amount not to exceed $37,620.

Mr. Taylor Blice explained that in August 2016. the SEA and Stadium Authority were asked to
participate in a request for proposal (RFP) process i-elated to elevator and escalator maintenance and
repairs organized by Allegheny County with the goal of reducing maintenance and service costs for the
organizations involved. The group includes: Allegheny County Airport Authority. Community College
of Allegheny County. Pittsburgh Parking Authority and Allegheny County Housing Authority.

The Stadium Authority has two garages that participated in the RFP. The County issued an RFP for
elevator and escalator maintenance services in December 20(6. On February 24, 2017. three (3) proposals
were received: Otis Elevator Company. KONE Inc. and Schindler Elevator Corporation. The proposals
were reviewed by a selection team comprised of representatives from the other organizations and the
Authority Staff: Doug Straley and Taylor B lice.

The proposal from Otis Elevator Company provided the lowest monthly fees overall and comparable
hourly rates for repairs to the other proposers. Other reasons for selecting Otis Elevator Company were:

I. Performance history — In 2016. the David L. Lawrence Convention Center switched from
Schindler to Otis for maintenance and the building manager. SMG. has been pleased with their
service.

5
IM#61 163



2. QLIcLlihe(l niechanics that can res1)und(1uickly. ‘[hey will ;issiei nile mechanic to the account, hut

they have 10 other downtown mechanics and oiie rover to c ver it needed.

Authority stall has reviewed the scope ol work and agrees with the proposed uai ntciiance and service

pl’ocess or the Authority’s equi IN1leiut.

The ellective date For the change will be May I , 2017. Lot I Garage service will start a year

from that date.

Mr. Lederman asked ii’ any Board Members had aiuy questions. Hearing none, he asked for a

motion to approve.

The motion to approve was made, seconded and the Following resolution was passed:

RESOLUTION NO. 5 (2017)

RESOLVED by the Board of the Stadium Authority of the

City of Pittsburgh that its Executive Director and other l:)roper

officers are authorized to enter into a five—year service contract

with Otis Elevator Company to provide elevator maintenance at

West General Robinson Street Garage for a total amount (for the

five years) not to exceed S77.400 and Lot I Garage in an amount

not to exceed $37,620 over five years: and further that the proper

officers and agents of the Authority are authorized and directed to

take all action and execute such documents as are related and

proper to efflctuate the terms of this Resolution.

The next item read was:

F. Authorization to enter into an agreement with O&S Associates for biennial condition

inspections for the Authority’s parking garages, for a total of $12,500 for three

inspections of West General Robinson Street Garage and a total of $8,500 for two

inspections of Lot I Garage plus travel reimbursements.

Mr. Blice explained that the consulting engineer will conduct visual inspections biennially of the

West General Robinson Street Garage (WGRSG) and the Lot I Garage (LIG). The inspection

includes the façade, interior structural members, waterproofing, concrete as well as other

structural components. A report will then he generated describing deficiencies with locations and

estimated quantities and costs. The report would be used to develop a maintenance and repair

program. As part of the proposal, the Authority received a list of hourly rates that would be used

to develop drawings and specifications tbr maintenance and repair programs.

The Authority advertised a notice to proposers in the Pittsburgh Post-Gazette, Pittsburgh New

Courier, and on the Authority’s website. The notice was sent to 21 companies, including four
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MBI and two \‘FIL hiiiis. Light c)Iiil)a!lies aitended the non—mandatory j)re—pfopOsal meeting.
I i.&lit proposals cre received from ( )& S Associates, Inc., Walter P. Moore and Associates, Inc.,
‘Ii I P I i ii ile(l Inc.. W xx, J;mney. I ls1ner Associates, Inc. ( W.I I ), ‘l’R(’ I ngineers, Inc., I)esman
I )esign f’v’IaiIagcillent, ( ‘annoiil )esign Ieiiiisylvania, Inc, an(l lennoni J\ssociates Inc. j\

suniniary ol (lie proposal results is attached.

/\ selection coiiinii (lee cofllpriSc(l ol SI A and Alco stall reviewed the proposals and
IecoIiiIiieIi(lS (hat the contract he awarded to ( )& S Associates due to proposal price, similar
project expenence HI(l M BI UW B I participation. The SI A paid a sum of $30,000 (for three
inSpect ions) iii (he preViOus contract with Wi I lou W( RS( ( )& S will he a significant savings at
a sum of $1 2,50() br three inspections of W( ;Rs( ; and a coiiiparahle price for LI G. O&S is a
certi l’ied M Bl lion and has worked on local gara&c inspect ion and restoration projects for U nited
Statcs Steel lower, UPMC Magee—Women’s an(l Mercy I lospitals and Carnegie Museums. The
reference prov i(Jed in (lie ir proposal provi(led l )si live reviews.

The annual amounts for each facility inspection are lump sum amounts, and O&S will be
reimbursed for mileage on travel at $0.535/iiii Ic.

The inspections will he scheduled br the summers of 2017, 2019 aHd 202 1 for WGRSG and
LI G inspections will begin in 2019. Inspections will lake approximately one—two days per
facility. A similar agreement with O&S was approved by Sports & Exhibition Authority Board at
its March meeting to inspect North Shore Garage and ‘l’rihute to Children Monument.

Mr. Lederman asked ii any Board Members had any questions. Mr. Malanos conlrrned with Mr.
Blice that the lirm is an MI3E company.

Mr. Lederman asked if any Board Members has any other questions. Hearing none, he asked for
a motion to approve.

The motion to approve was made, seconded and the following resolution was passed:

RESOLUTION NO.6 (2017)
RESOLVED by the Board of the Stadium Authority of the

City of Pittsburgh that its Executive Director and other proper
officers are authorized to enter into an agreement with O&S
Associates for biennial condition inspections for the Authority’s
parking garages, for a total of $12,500 for three inspections of
West General Robinson Street Garage and a total of X.50() for two
inspections of Lot I Garage plus travel reimbursements; and
further that the proper officers and agents of the Authority are
authorized and directed to take all action and execute such
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(k)culnents as are relate(I mid pmpe to elfectiiate the terms of (his

l’esolution.

Flie next item rea(l was:

( Authorization to issue a change order to TPR, Ii X in an amount not—to—exceed $3,458,

to be billed on hourly rates, based on actual hours, for general owner’s representation

services.

Mr. I )oiig Straley explained that Tom Ryser has worked on SEA projects as a pr ject manager

(or AMlX, then for Resource International, and HOW for TPR, LLC. Mr. Ryser is a registered

prolessa)naI engineer in Pennsylvania (License #PE80263) and has 20 years of experience

working in the engineering and construction field. Mr. Ryser’s experience with Authority

projects and licilities is significant. His expertise with respect to infrastructure and transportation

prqjects is particularly helpful with respect to the Lot I Garage construction project.

This requested extension to his professional services contract keeps the hilling rate unchanged at

$8() per hour. He is only paid for hours worked on a monthly basis. It is estimated that this

amount will cover the cost of 12 months of service.

Mr. Lederman asked if any Board Members had any questions. Hearing none, he asked for a

motion to approve.

The motion to approve was made, seconded and the following resolution was passed:

RESOLUTION NO.7(2017)

RESOLVED by the Board of the Stadium ALithority of the

City of Pittsburgh that its Executive Director and other proper

officers are authorized to issue a change order to TPR, LLC in an

amount not-to-exceed $38,458, to he hilled on hourly rates, based

on actual hours, for general owner’s representation services; and

further that the proper officers and agents of the Authority are

authorized and directed to take all action and execute such

documents as are related and proper to effectuate the terms of this

Resolution.

The next item read was:

H. Approval of Stadium Authority Budgets for the period ending March 3 1, 201 8.

Ms. Rosanne Casciato explained that the Authority operating budget includes unrestricted and

restricted revenues.
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nrestricted reve esaic budgeted I or opeit i ng cost S such as salary rd mbu rscnient , insurancecvenne, and pmft’ssional lees such as legal, auditing, and engineering services. The budgetj)rojects a $270,000 unrestricted dcl icil in 20 I S which will he funded by cash on hand.

[‘he restricted revenues arc daily j)aIkln tot revenues lioiii I A)tS I throLiLh 5 and 7A through 7Jand land sale proceeds. ‘[‘he resincted expenses include the elated parking, financiin and take—(town costs.

The annual bud,.ets for the West ( icncral Robinson Street ( aragc and I ot I ( Iarage project thatrevenues wit I be suthcien to cover operating costs and annual deht service PaYflWills

Mr. 1 edcrman said that his understanding is the Stadium Ant hority is on sound financial footing.Ms. (‘asciato con hrmed.

lVlr. I edennan asked if any Board Members had any questions. Hearing none, he asked for amotion to approve.

The motion to approve was made, seconded and the following resolution was passed:

RESOLUTION NO. 8 (2017)
RESOLVEI) by the Board of the Stadium Authority of the

City of Pittsburgh that the Stadium Authority Budgets for the
period ending March 31 , 2018 ai-e hereby approved; and further
that the proper officers and agents of the Authority are authorized
and directed to take all action and execute such documents as are
related and proper to effectuate the terms of this Resolution.

The next item read was:

1. Authorization to enter into a short term borrowing with PNC/Dollar Bank in an amountnot to exceed $28 million and to assess through S&P Rating Evaluation Service thepossibility of thereafter providing for long term, fixed rate, investment grade, rated debt.

Ms. Mary Conturo explained that the Authority currently has outstanding two hank loans thatfinanced the West General Robinson Street Garage and one that is funding the construction ofthe Lot I Garage. Similarly, the Sports & Exhibition Authority has an outstanding loan thatfinanced its parking garages. All three loans are with PNC/DolIar Bank and come due May I,2017.

As in the past, the two Authorities have cooperated in their financings and allowed for a crosscollateralization of all of the parking revenues of both Authorities into one system that securesthe loans of both Authorities.

9
IM#6l 163



‘I’lie Atithoii ly has been working with its financial advisor P1M to lind the best way to IN’Oceed.

)iie possibility was to go to the public market and do long—term, hxed—ratc, taX—eXeflij)t iinanciiig

that would put all the hnancint2,s in place on a long—term basis, sü the Authority Wflhil(lli’t have It)

coiitiiitially enter into an(l replace shorter term hank loans. The Authonty has been exploring that

option and has been gi veii (lie reconimendation irom PFM that the Authority enter into a short—

term Ii naileing or l) to a year (basically extending what is in place) during which time the

Autliotity wil he able to fully explore the long—term lnancing and allow the I ot I Garage to

have an operating history. PF’M is expecting that the long—term financing will he in place by the

cml of su ni iiier.

Mr. I edenii;ui said that hopefully by the end of the summer, one loan will pay off all of the loans

from the SI A and Stadium Authority. it will result in lower monthly payments and actually

enhance the financial stability of both organizations.

Ms. (‘out tim said the long—term borrowing will eli mi nate iincertai nty and flx the interest rates

long teiiii the lower interest i-ales of today’s market.

Mr. I £derinan asked if any Board Members had any questions. Hearing none, he asked for a

motion to approve.

The inot jon to approve was made, seconded and the following resolution was passed:

RESOLUTION NO. 9 (2017)

RESOLVED by the Board of the Stadium Authority of the

City of Pittsburgh that its Chairman, Vice-Chairman, Executive

Director and other proper officers are authorized:

(1) to enter into a short term borrowing, not-to-exceed $28 million from

PNC/Doliar Bank to refinance the Authority’s outstanding 2012 and 2016

PNC/Dollar Bank loans which come due May 1, 2017, substantially in

accordance with the attached term sheet,

(2) to provide for the cross collateralization and other documentation in

order that the Stadium Authority and the SEA parking debt is jointly

secured by the joint parking system of the Authorities,

(3) to expend up to $20,000 to, jointly with the S[A, obtain preliminary

assessment through the S&P Rating Evaluation Service of replacing the

proposed short term PNC/Dollar Bank borrowing with permanent long

term, fixed rate, investment grade, rated debt.

Further, the proper officers and agents of the Authority are authorized and

directed to take all action and execute such documents as are related and

proper to effectuate the terms of this Resolution, including without
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liniita(ion, executing loan documents an(l notes, l)le(.lzinc collateral,
executing and recording security documents and payi hg tees, expenses andcosts.

Fhe Ii neil iteni rearl was:

4. Public Participation
Mr. I ederman asked if [here were any comments horn ihc Hoard. Hearing none, Mr. I edernianasked if there were any additional comments from the public.

Mr. 1rederick Winkler, an architect in Pittsburgh, said he is beginning a proposal for the NorthShore. lie said with the construction of [lie Lot I Garage, he was hoping that the entire lot wouldhe re-topped. He sees the lot as a canvas that could become a piece of artwork similar to theparking lot at his church, which has the parking lines painted into crosses that point toward thechurch. Mr. Winkler said he is going to contact Merrill Stabile of Alco and the Mayor to bringthe pIject to their attention.

Mr. Lederman asked if any of members of [lie audience would like to present to (lie hoard.Hearing none. he asked for a motion to adjourn. The motion was seconded and unanimouslycarried.

The meeting was adjourned at 3:44 P.M.
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